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Sticky Note
I’d like your feedback on this file. Please add comments on the document to share your thoughts.
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Letter from the Executive Director

2024 brought significant change to the Denver Department of Public Safety. In spring, the
Office of Community Violence Solutions, Public Safety Youth Programs, AID Center, and
STAR Operations moved to the newly created Office of Neighborhood Safety under the
Office of Social Equity and Innovation. While bittersweet, | am confident that these
programs will continue to be successful and make a positive impact on our communities
in their new home. We will miss them all!

The city saw a reduction in critical crimes statistics in 2024, including a 14% decrease in
violent gun crime, 29% decrease in auto thefts, and the recovery of over 2,000 illegal
firearms. The Denver Police Department also started a new program called Hot Streets, a
violence interruption effort aimed at providing high-visibility patrols to deter crime.

Last year, the Denver Fire Department prioritized training all 39 fire stations in
community risk reduction, showing their commitment to proactive support for all our
neighborhoods. DFD also took steps to switch to fluorine-free foam at Denver
International Airport, which is environmentally conscious and will make our firefighters
safer throughout the course of their duties.

The Denver Sheriff Department supported voting rights throughout the 2024 Presidential
Election through their Confined Voting Program, which allows those in the pre-trial
process or serving a misdemeanor sentence to exercise their right vote. This program was
the model for legislation that expanded this program across Colorado. In partnership with
the Safety Human Resources team, DSD also made significant strides in recruiting and
hiring top talent with an 88% increase in hires compared to 2023.

911 continues to take innovative steps to upgrade our technology and better serve our
communities. Last year, they implemented a smart interactive voice response (IVR)
system on the non-emergency line to help reduce the burden on call takers and get
callers to the appropriate resource faster.

I am proud to say that Community Corrections launched their second residential reentry
program operated in partnership with a community organization. Following the success of
Project: Elevate, the MOORE Center works with the Second Chance Center to offer male-
identifying individuals support and structure. Despite their small size, the pretrial team
completed 11,453 bond advisement reports and over 10,000 pre-trial risk assessments
including 7,477 CPAT-R assessments and 2,855 ODARA assessments.

| can’t forget a thank you to all our incredible professional staff who provide essential
services and support to ensure the safety of our city each day. | am continually impressed
at the resilience and commitment from each of our safety teams who are often asked to
step up and do more despite limited resources. They inspire me each day and | look
forward to seeing all we accomplish in 2025.

Sincerely,

Ohrnanide SdldsHSw

Armando Saldate Il
Executive Director of Public Safety
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2024 Budget Summary

Total Appropriated Budget

The Department of Safety’s (DOS) appropriated budget figures are sourced from the
2025 Budget Book. For additional details, please visit Denvergov.org/Budget.

Department / Agency

Total Budget Appropriation

Safety Management

$15,226,631.00

Safety Programs

$15,045,975.00

Crime Prevention and Control Commission

$253,168.00

Community Corrections

$3,642,091.00

Police Administration Division

$40,607,885.00

Police Investigations Division

$84,848,185.00

Police Patrol Division

$147,585,274.00

Fire Department Administration

$43,571,164.00

Fire Department Operations

$111,829,362.00

Sheriff Administration

$36,793,254.00

Sheriff Jail Operations

$99,339,914.00

Sheriff Specialized Operations and Analysis

$31,820,991.00

Mental Health and Programs Division

$2,253,462.00

9-1-1 Emergency Communications

$5,814,512.00

TOTAL

$638,631,868.00



https://www.denvergov.org/Budget

City and County of Denver
Department of Public Safety

Total Appropriated Budget: $638,631,868.00

Meet Denver’s Public Safety Leaders

Armando Saldate il
Executive Director of Public Safety

With an extensive and renowned career in public safety, Armando
Saldate Il was nominated as the Executive Director of Public Safety
by Mayor Hancock in January 2022 and reappointed by Mayor
Johnston in November 2023. Director Saldate oversees the Denver
Police Department, Denver Fire Department, Denver Sheriff
Department, Denver 9-1-1, Community Corrections, and the Public
Safety Cadet Program.

Jeff Holliday
Chief of Staff

Mr. Holliday MBA, MSW, LCSW brings a wealth of experience, including
12 years in the United States Army as an awarded combat soldier. Over
the past 22 years, Mr. Holliday has served in various executive
leadership roles in private, municipal, and federal service. Within the
Department of Public Safety, Mr. Holliday is the second in command to
the Executive Director, overseeing a broad group of programs and
staff.

Mary Dulacki
Deputy Director, Chief Compliance Officer

Ms. Dulacki is a Denver native and former prosecutor and judge. During
her 17 years working for the Department, she’s established herself as a
leading expert in the Colorado Open Records Act (CORA) and the
Colorado Criminal Justice Records Act (CCJRA). She currently
oversees the hiring and disciplinary process for sworn members of the
Police, Fire, and Sheriff Departments.

Chanee Cummings
Deputy Director, Chief Financial Officer

Ms. Cummings is a native of Denver and has been with the Department
of Safety for over 20 years. As Chief Financial Officer, Ms. Cummings
manages a financial portfolio of over $760 million aligned with
department and mayoral priorities. Additionally, Ms. Cummings directs
the improvement and centralization of financial operations throughout
the department.




Denver Department of Public Safety

Public Safety Workforce

The following data represents the entirety of Denver’s public safety workforce, including
sworn staff.

4,133 10.48% 10.48% 1.00 433

Total Employees Overall Turnover Rate Overall Hires Rate *Net Hire Ratio Total Terminations

*Net Hire Ratio represents the number of hires for every termination. If the Net Hire Ratio is
greater than one, the workforce grew. If it is less than one, it shrank.

Diversity
Employees by Ethnicity
White

Hispanic or Latino

57.71%

Black or African American
Asian

Two or More Races
Decline to Identify

American Indian or Alaska Native § 0.87%

Pacific Islander or Hawaiian | 0.22%
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Employees by Gender
80.00%
75.03%

60.00%

40.00%

20.00% 24.90%

[0)
0.00% 0.07%
Female Male Decline to Identify

Employees by Generation
50.00%

£0.00% 45.20%
SRR 39.87%

30.00%
20.00%

10.00%

0.02%
Gen Y/ Millennials Gen X GenZ Baby Boomers Silent Generation

0.00%



Denver Department of Public Safety

Role of the Department of Public Safety

The Department of Public Safety (DOS) provides oversight, guidance, management, and
support to all public safety agencies and functions within the City and County of Denver.
Under the direction of Executive Director Armando Saldate, who is appointed by the
Mayor, our staff provides management, discipline, policy direction, human resources, and
administrative support for the departments that comprise Denver public safety.

The DOS includes the Denver Police Department, Denver Fire Department, Denver Sheriff
Department, Denver 9-1-1, and Community Corrections. The DOS also oversees the
Public Safety Cadet Program, a program for young adults who are interested in pursuing a
career in public safety in Denver.

The Executive Director’s Office

Equity, Diversity, and Inclusion (EDI)

Investing in The Office of Neighborhood Safety

In early 2024, the DOS made the difficult decision to transfer Public Safety Youth
Programs, the Office of Community Violence Solutions, the Support Team Assisted
Response (STAR) Program Manager, and the Assessment, Intake, and Diversion (AID)
Center to the Office of Neighborhood Safety within the Office of Social Equity and
Innovation (OSEI). This transition is part of a broader initiative to align all Equity,
Diversity, and Inclusion (EDI) resources under one unified office, ensuring a stronger,
more cohesive approach to supporting our community and advancing EDI efforts within
the Department.

Although these programs and the dedicated staff who have been vital to their success are
missed, the DOS is confident that they will continue to thrive and make a lasting impact
under the leadership of OSEI.

Advancing EDI Within The Department

Thanks to the direction of a dedicated Equity, Diversity, and Inclusion (EDI) administrator,
in 2024 the DOS made substantial progress in embedding EDI principles across policies,
community engagement, training, and data-driven initiatives.

Policy Review

A Policy Review with an Equity Lens toolkit was developed and used to train 40 staff
members across all six agencies, leading to widespread policy updates. The Denver Police
Department (DPD) conducted a full review of its 857-page Operations Manual,
recommending 467 equity-focused edits, while Community Corrections, DSD, and Civil
Service Rules also underwent critical policy revisions. To ensure long-term accountability,
the DOS launched an EDI-related performance goal for all employees and introduced
leadership-specific EDI goals for department heads.

Community Engagment

Community engagement efforts expanded in 2024, with a new challenge for departments
to integrate community input into their initiatives. This led to the creation of seven new
Racial Equity Action Plan (REAP) strategies, including Denver 9-1-1’s interactive coloring
book teaching children how to call 9-1-1, Community Correction’s biannual social justice




Denver Department of Public Safety

events, and the Denver Fire Department’s (DFD) targeted recruitment outreach to
increase diversity among new hires. Additionally, DPD and Denver 9-1-1 enhanced their
presence at community events, such as the Pride Parade, Lunar New Year, and National
Night Out.

Training

Employee engagement and training remained a priority throughout 2024, with 48 EDI
training sessions reaching 813 participants on key topics like Gender Identity and
Microaggressions. The DOS also met its goal of guiding all six departments through four
EDI Alignment Sessions, resulting in 23 new REAP strategies addressing internal culture,
hiring, retention, and promotion equity. To support these efforts, the DOS created an EDI
resource page on the employee intranet, applied for multiple equity-related grants, and
continued fostering collaboration through quarterly EDI team meetings.

Data Driven Initiatives

A major milestone in 2024 was the successful execution of data-driven equity projects in
all six departments. These included reducing hiring bias, enhancing survey insights,
improving training outcomes, evaluating fairness in assessments, and analyzing bilingual
staffing needs. The Executive Director’s Office (EDOS) also worked to consolidate
department-wide data for improved efficiency and transparency.

Media and Open Records

Media Requests

In 2024, the Department received a total of 314 requests, including 34 interview requests
and 141 information/statement requests.

Colorado Open Records Act (CORA) and Colorado Criminal Justice Records Act
(CCJRA) Requests

The DOS is dedicated to maximum transparency and emphasizes that decisions related to
the disclosure of safety records are aligned with this commitment. Over the past sixteen
years, the Department has consistently demonstrated its dedication by proactively
releasing internal affairs information, including disciplinary decisions concerning sworn
safety officers, without necessitating a formal request under CORA or CCJRA.

As the official custodian of records for all Safety agencies, the DOS processed 505
CORA/CCJRA requests in 2024, with 139 of them specifically related to media inquiries.

The Street Engagament Team

The Street Engagement Team (SET) is an unarmed civilian team that conducts outreach,
facilitates service connection, and offers quality-of-life resources to Denver's unhoused
population. By fostering relationships and building trust, the goal of this team is to
promote public safety and service connection through consistent interactions and
relationship building.

Throughout 2024, the SET played a critical role in emergency
weather sheltering and Mayor Johnston’s initiative to combat e 0 0 0 O
unsheltered homelessness. The team responded to 3,947 wwwww
locations, engaging with 9,789 individuals and making 246 referrals

to external city departments. Additionally, SET administered
Narcan to reverse opioid overdoses, saving five lives.

Five Lives Saved with
Narcan




Denver Department of Public Safety

Employee Wellness

In 2024, the DOS saw significant growth and increased participation in wellness programs
within its comprehensive wellness framework. Safety employees, sworn and civilian, are
challenged daily with responding to urgent situations, managing difficult circumstances,
and navigating complex scenarios—responsibilities that can be both mentally and
physically demanding.

To support their success and well-being, the DOS remains committed to providing
comprehensive wellness services. With support from Risk Management and funding from
the State of Colorado’s Department of Labor and Employment (DOLA) grant, several
critical programs were created and/ or expanded in 2024 to enhance wellness for
employees.

Physical Health and Wellness
Physical Therapy Program

With the addition of Dr. Spillane, the Denver Police, Fire, and Sheriff Departments now
have adequate physical therapy staffing to support recruits, incumbents, and any DOS
employee seeking treatment. This expansion has helped reduce wait times for care,
ensuring timely support for our personnel in this highly utilized program.

In 2024, the physical therapy program experienced a 20.6% increase in patient visits,
totaling 5,465 visits. Looking ahead to 2025, we anticipate even more educational
opportunities for employees and further reductions in wait times for physical therapy
services.

Barwis Strength and Conditioning Program

Over the past two years, Risk Management and the DOS Wellness Team have worked
together to find a preventive solution for employees suffering from severe workplace
injuries. In 2024, with support from the DOS Physical Therapy team, DOS secured a
partnership with Barwis Strength and Conditioning.

A leader in strength training and rehabilitation, Barwis specializes in working with athletes
and individuals with neurological deficits requiring intensive conditioning. The
organization also serves as the lead sports trainer for multiple professional, collegiate,
and high school teams. Their expertise has been instrumental in helping some of our most
severely injured employees regain strength, overcome physical limitations, and return to
work at near-full capacity.

This partnership has also extended to the Denver Police Academy, providing guidance
and support in athletic conditioning, including mobility and flexibility exercises. Through
this collaboration—along with other academy modifications— the DOS has seen an
approximate 77% decrease in lost workdays due to injury compared to the previous
three-year average.

Mental Health Services
Nicoletti-Flater Mental Health Services

With extensive expertise in public safety work, Nicoletti-Flater Associates is a nationally
recognized leader in psychological services for Police, Fire, and Public Safety personnel.
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Their services include trauma response and recovery, employee wellness initiatives, and
violence/threat prevention and intervention strategies. Since 2021, counseling hours have
increased by 24.9%, with 2024 recording 6,855 hours of support for employees, spouses,
and dependents. In addition to counseling, Nicoletti-Flater continues to provide
consultation, training, and specialized support services, including substance abuse
counseling and group therapy, ensuring comprehensive care for our workforce and their
families.

Code 4 Mental Health Services

In early 2024, the DOS welcomed Code 4 Mental Health Services to its network of
providers. Code 4’s primary responsibilities include supporting agency leadership with
critical incident debriefs, offering educational opportunities for employees, reviewing
mental health policies and procedures, and providing immediate crisis support to
employees.

Over the past year, Code 4 has delivered 23 agency-specific trainings, provided 18
employee crisis interventions, and completed nearly 260 consultations, organizational
meetings, wellness checks, and site tours. The integration of Code 4 within the DOS has
significantly enhanced the resources available to both our personnel and leadership
teams.

Denver Fire Department Wellness Screening Record Management Program

The DOS, in collaboration with Patagonia Health and the Denver Department of Public
Health and Environment, successfully coordinated the implementation of a record
management system for wellness screenings in 2024, supporting the Denver Fire
Department. This centralized and fully confidential system will enhance patient
outcomes and secure documentation for our department physician. Full implementation
of the program and service is expected to be completed by the first quarter of 2025.

Denver Sheriff Department Human Performance Evaluation

In 2024, through collaboration with Safety HR, Risk Management, and Concentra, the
Department of Public Safety introduced a new human performance evaluation to
enhance the pre-hire screening process for Deputy Sheriffs. This performance evaluation
serves as a valuable tool for medical professionals to assess whether potential hires are
physically capable of meeting the demanding expectations of the role. By implementing
this new evaluation, we are ensuring that candidates are better prepared to succeed in
the physically demanding work of law enforcement.

Safety Cadet Program Implementation of Army Combat Fitness Test

In an effort to provide education and fitness training to our Public Safety Cadets, 2024
highlighted the full implementation of the Army Combat Fitness Test (ACFT). This
validated test provides cadets the opportunity to experience similar body movements
and strength assessments that may be experienced on the job as a firefighter, police
officer, or sheriff deputy. The ultimate goal of this program is to prepare our cadets for
rigors of the physical requirements of our testing processes within fire, police, and
sheriff.

In preparation for the ACFT, cadets are now given the opportunity to learn basic mobility
movements, lifting techniques, and guidance to enhance their success in completing the
fitness assessment while learning baseline knowledge for a lifelong exposure to health
and wellness.
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Safety Human Resources

The Department of Public Safety operates with its own Human
Resources division, distinct from Denver’s citywide Office of Human
Resources. The complexity of safety agencies and the urgency of their
work make a dedicated HR team crucial for anticipating evolving
needs and adapting to wurgent situations. Through a deep
understanding of public safety culture and daily engagement with
staff, the Safety Human Resources (SHR) team is uniquely positioned
to support both sworn and civilian employees across all safety DavidChambérlain
departments. Safety HR Director

wal

Talent Aquisition

The SHR Team plays a vital role in recruiting and acquiring top talent for Denver’s safety
agencies, ensuring that the city is equipped with dedicated professionals to serve and
protect the community. A key priority for the SHR team is staffing sworn academies for
Denver’s law enforcement and first responders. In 2024, SHR made significant strides in
recruitment, most notably achieving an 88% increase in Denver Sheriff Department hires
compared to 2023. This effort resulted in 143 new deputies joining the department,
strengthening public safety and addressing critical staffing needs.

Beyond law enforcement, SHR supported the launch of the Men Overcoming Obstacles
Re-entry (MOORE) Center, a new residential community in Denver Community
Corrections (COMCOR) designed to help individuals successfully transition back into the
community after involvement in the justice system. High-volume recruitment was
essential to staff this program, leading to 29 new hires who are dedicated to supporting
rehabilitation and reintegration efforts.

386 137 149 72

Total Promotions Professional Staff
and Transfers Promotions and Transfers

New Professional

Total New Hires Staff

Employee Wellness

In 2024, the SHR Leave team managed an impressive workload, processing nearly
200,000 hours of leave for more than 800 DOS employees. This marked a one percent
increase in total leave granted, reflecting the department’s ongoing commitment to work-
life balance and employee well-being.

Training

Recognizing the need for accessible and comprehensive training, SHR expanded its
efforts to educate both managers and employees on leave policies. A key innovation this
year was the launch of a recorded video training, ensuring that employees who cannot
attend in-person sessions still have the resources they need. By streamlining processes
and enhancing education, the SHR Leave team continues to support the department’s
workforce with efficiency and care.

10




Denver Department of Public Safety

Discipline
A core function of the Department of Public Safety is providing oversight of public safety

agencies in alignment with procedural and conduct policy. The DOS is the final decision
maker in discipline cases to ensure equitable and fair discipline across all agencies.

Denver Police Department (DPD)

Definitions

¢ Specification: Rules and Regulations as defined by the DPD Discipline Handbook.
* Directive: Specified rule from DPD Operations Manual sections, other policies and
procedures, directives, special orders, training bulletins, or the like.

Total Number of Officers that Received Dicipline At Any Level

This number represents the count of officers with sustained cases or informal findings in 2024 for
Internal, Community, and Scheduled Discipline. This number will be less than the sum of the
Number of Officers in the Discipline Served in 2024 table as there are duplicates based on the
discipline type below.

®
- 342
Discipline Served in 2024

This table represents sustained and informal cases with a finding date in 2024 and includes
the discipline that would have been served in cases where the officer resigns before the
completion of the investigation (e.g., An officer that resigns but the finding of their allegation
is such that would have ended in termination is included in the termination count). Therefore,

the overall counts shown may be higher than what was received by officers. This includes
Scheduled Discipline Cases, Internal Complaints, and Citizen Complaints.

Discipline Number of Officers Specification
Counseling (Journal Entry) 73 75
Debrief (No Journal Entry) 0 0]
Debrief / Counseling 5 5
Fined Time (Hours) 53 62
Oral Reprimand 115 123
Suspended Time (Days) 21 22
Termination 3 4
Written Reprimand 135 146

11



Denver Department of Public Safety

Total Cases Received by the Internal Affairs Bureau (IAB) in 2024

This number represents cases with an Open Date in 2024 and includes only citizen complaints
and internal complaints. This does not include Scheduled Discipline.

376

Top Five Directives that Received Any Level of Discipline

This is the list of the top sustained or informal Directives in 2024. These specifications are for
cases opened in 2023 and prior, but only include cases completed in 2024. Each officer can
have the same specification determined sustained or informal across the year multiple times,
but can only have the specification once per officer per case. Each directive will follow a

specification, but not every specification will have a directive. This includes citizen and
internal complaints (i.e., No Scheduled Discipline).

Directive

OMS 119.04 BWC Policy 65
OMS 105.00 Use of Force Policy 13
OMS 106.03 Evidence Handling Procedures 7

OMS 112.01(3) General Operation of
Departmental Vehicles

OMS 109.01(2) a. Records and Report Must Be
Accurate

12




Denver Department of Public Safety

Top Five Specifications that Received Any Level of Discipline

This is the list of the top sustained or informal Specifications in 2023. These specifications are
for cases opened in 2024 and prior, but only include cases completed in 2024. Each officer
can have the same specification sustained or informal across the year multiple times, but
can only have the specification once per officer per case. This table includes citizen and
internal complaints (i.e., No Scheduled Discipline).

Specification

RR102.1 - Duty to Obey Departmental Rules and

. 144
Mayoral Executive Orders
RR140.1 - Discourtesy 21
RR105 - Conduct Prejuudicial 15
RR607 - Failure to Make, File, or Complete Official 15
Required Reports
RR809 - Rough or Careless Handling of City and 12
Department Property

Denver Fire Department (DFD)
Total Number of Formal Cases Opened in 2024

In 2024, twelve formal cases were opened involving members of the Denver Fire
Department, with five still open as the department enters 2025.

Total Number of Disciplinary Orders Issued

Discipline Resulting in Discipline Resulting in

Demotion Termination

Total Number of Terminations

Recuits Probationary Staff

13



Denver Department of Public Safety

Denver Sheriff Department (DSD)
Defintions

* Rule and Regulation: Broad Rule and Regulation that is alleged to have been violated,
from the DSD Discipline Handbook.

¢ Specific Area of Rule and Regulation: A more precise area that is generally defined by
Post Orders, Departmental Order, Operations Manual, etc.

Discipline Served in 2024

This table represents sustained and informal cases with a finding date in 2023 (i.e., All cases
that have discipline). If a deputy resigns or retires, they are not shown in the count. This
includes Scheduled Discipline and investigations into DSD Deputies handled by the Public

Integrity Division (PID).

Action Taken Deputies Specification
Notice of Improvement 154 128
Informal 131 104
Resigned Prior to Finding 49 19
Written Reprimand 38 34
Suspension 34 27
Retired Prior to Finding 3 2
Termination Prior to Finding 2 1
Termination 1 1

Number of Deputies that Received Discipline at Any Level

This is the count of deputies with cases that had a sustained or informal finding in 2024 for
Internal, Community, and Scheduled Discipline. This number will be less than the sum of the
Number of Deputies in the Discipline Served in 2024 table as there are duplicates based on the
discipline type above.

O
- 236

14
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Cases Received by the Administrative Investigations Unit (AlU)

This represents all cases with an Open Date in 2024 and includes citizen and internal complaints.
This does not include Scheduled Discipline and excludes cases that are strictly conditions of
confinement and Human Resources (HR) complaints.

602

Top Five Specifications

This is the list of the top 5 sustained or informal Specifications in 2024. These specifications
are for cases opened in 2024 and prior, but only include cases completed in 2024. A deputy
can have the same specification determined sustained or informal across the year multiple
times, but can only have the specification once per deputy per case. This table includes

citizen and internal complaints (i.e., No Scheduled Discipline).

Specification Count of Allegation
300.19.1 Disobedience of Rule 254
200.3.1 Complete Reporting 29
300.11.6 Conduct Prejudicial 12
200.16 Failure to Preform Duties 11
1100.8 Failure to Supervise 10

15
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Top Five Directives

This is the list of the top sustained or informal Directives in 2024. These specifications are for
cases opened in 2024 and prior, but only includes cases completed in 2024. A deputy can
have the same specification determined sustained or informal across the year multiple times,
but can only have the specification once per deputy per case. Each directive will follow a

specification, but not every specification will have a directive. This includes citizen and
internal complaints (i.e., No Scheduled Discipline).

Directive
D0 1.00.3001 - Body Worn Cameras 241
D0 1.00.11004 - Written Reports 22
DO 1.00.3013 - Use of Force 13
PO 5.21.1054 - Housing 9
D0 1.00.11004 - Reporting System 7

16



City and County of Denver
Police Department

Total Appropriated Budget: $273,041,344.00

“The Denver Police Department remains committed to preventing crime and increasing
public trust. We continue to implement innovative approaches to the complex challenges
facing our city, while fostering partnerships and community engagement to drive positive
change. Our goal is to consistently deliver police services that meet the evolving needs
and expectations of the community we serve. We are proud of the reduction in violent
crime and auto thefts in 2024 and look forward to working with the community to
continue to make Denver safer.”

-- Chief Ron Thomas

Meet the Command Staff

Ron Thomas Joe Montoya
Chief of Police Deputy Chief

Aaron Sanchez Magen Dodge Rick Kyle
Division Chief of Patrol Division Chief of Division Chief of
Administration Investigations




Police Department

Operations Data
Computer-Aided Dispatch (CAD) Data

CAD helps public safety agencies prioritize and dispatch first responders to incidents
while providing information to responding units.

298,755 201,755 11,313 21,082 32,395

Citizen Initiated Officer Initiated Cite & Release Custodial Total
Calls for Service Calls for Service Arrests Arrests Arrests

Staffing

Strength data represents the staffing levels within each safety agency. Actual strength refers to
the number of staff actively working within a department, whereas authorized strength refers to
the number of staff allocated for in the 2024 budget.

1,526 1,639 93.1%

Actual Strength Authorized Strength Total Rank Strength

89.92% 6.75% 6.89%

Operational Strength Turnover Rate Vacancy Rate

Diversity
Sworn Staff by Ethnicity
White
Hispanic or Latino
Black or African American
Asian
Two or More Races
American Indian or Alaskan Native

Decline to Identify

Sworn Staff by Gender
100.00%
80.00% 83.03%
60.00%
40.00%
20.00%
0.00%

16.91%

A 0.07%

Male Female Decline to Identify
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Innovations and Successes

Crime Reduction by the Numbers

Throughout 2024, the Denver Police Department (DPD) prioritized efforts to reduce
violent gun crime, resulting in a 14% decrease compared to 2023. Overall, homicides were
decreased by 18% and non-fatal shootings were decreased by 22% year-to-date
compared to 2023.

Additionally, the DPD recovered more than 2,160 illegal firearms and intensified efforts
against illicit narcotics. To address property crime, the DPD focused on reducing auto
thefts, achieving a 29% year-to-date decrease. In regards to traffic safety, the DPD
achieved a 7% reduction in traffic fatalities and a 2% decrease in total crashes year-to-
date compared to 2023.

Place Network Investigations

In 2024, the DPD launched the Place Network Investigations (PNI) strategy in six locations
identified through data as violent crime hotspots. PNI is a comprehensive approach to
combatting persistent crime and violence in urban areas. By identifying and dismantling
crime place networks, PNI aims to disrupt the infrastructure that supports criminal
activity. These networks consist of specific locations, such as crime sites, convergent
settings, comfort spaces, and corrupting spots, where offenders gather, plan, and execute
illegal activities.

PNI is a collaborative effort between law enforcement, city agencies, and community
partners. Skilled investigators identify these criminal networks and build cases against
individuals who own and operate them. Once identified, the networks are dismantled
through a combination of strategies, including directed patrols, situational interventions,
and focused deterrence. By addressing the underlying causes of crime and targeting the
individuals and places involved, PNI can lead to significant and sustained reductions in
violence and other criminal activity. This, in turn, contributes to increased community
safety, improved quality of life, and economic development.

In 2024, reported violent gun crime decreased by 9.2% across the six PNI locations
compared to 2023. Denver Police arrested 54 individuals for gun-related offenses and
seized 158 firearms in these areas. In 2024, the PNI areas saw a 100% reduction in
murders compared to 2023, which recorded six murders. In 2024, no murders occurred in
these locations.

Trust Patrols

Denver Police launched its Trust Patrol program in 2024. During a Trust Patrol, officers
visit businesses, neighborhoods, nonprofits, faith organizations, and more to engage with
community members in casual, open conversations. These visits focus on addressing
crime and safety concerns while fostering trust and building stronger relationships.
During a five month period, officers conducted more than 1,000 Trust Patrols.

Customer Satisfaction

As a result of community feedback, in 2024 the DPD worked to increase customer
satisfaction and achieved a 15% year-over-year increase in customer satisfaction
(resulting in an 80% satisfaction rating).
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Customer satisfaction is measured through surveys sent to community members who
called to report crimes.

Hot Streets

In 2024, the DPD launched a proactive crime prevention strategy called Hot Streets. The
Hot Streets program is a short-term violence interruption initiative utilizing 10-15 minutes
of directed, high-visibility patrol in specific street segments - intersection to intersection -
every two hours over a 10-hour period when violent crime is highest. Each of the DPD’s
six districts participates, and utilizing crime data, identifies a new Hot Street location for
these focused patrols every month.

During a six-month period in 2024, Denver Police patrol officers conducted more than
3,300 Hot Street patrols. Hot Street locations saw a 58% decrease in violence after the
28-day patrol period as compared to a 37% increase in violence at the control locations.

Community Engagement

The DPD increased and enhanced its community engagement efforts in 2024, and far
exceeded its goals. Overall, Denver Police officers participated in more than 2,200
community engagement events during the year. This commitment to building trust and
fostering strong relationships within the community set a new standard of excellence and
made a profound difference in the lives of those we serve.

DPD’s first community engagement goal of 2024 was to increase the number of
community-led events to which DPD officers we were invited, and achieved an increase of
140%. Additionally, DPD successfully sponsored a total of 135 community outreach
events in the 13 low-trust neighborhoods identified through the Denver Public Safety
Survey.

Equity, Diversity, and Inclusion

Racial Equity Action Plan

In partnership with the Office of Social Equity and Innovation (OSEl) and the Department
of Public Safety’s designated Equity, Diversity, and Inclusion (EDI) Administrator, the DPD
created a Racial Equity Action Plan (REAP) for the department. The REAP is created by the
DPDs EDI Team, who have a meaningful understanding of law enforcement culture and
constraints. The REAP identifies the department’s EDI-related goals and outlines
strategies and tactics for implementation.

The EmpowHER Academy

As part of DPD’s efforts to inspire the next generation of Denver Police officers and to
increase the number of women serving as sworn officers, DPD modified its long-standing
Women’s Community Academy from a one day event to 12.5 hours of engagement with
Denver Police officers over the course of five weeks. The EmpowHER engagement
program provides women a behind the scenes look at department operations, in-depth
conversations with female officers sharing their experiences, and a sneak peak into the
training required to become a sworn police officer.

This program has proven to be an effective recruiting tool, with approximately two-thirds

of participants submitting applications to DPD following their graduation from the
program.
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Low Level Traffic Stops Policy

Over the past several years, the DPD has heard concern from community members
regarding officers making low-level traffic stops and the possible disparate outcomes
these low-level stops could have on communities of color. In response, the DPD
implemented a policy emphasizing officers focus their time and efforts on addressing
more serious, crash-causing violations such as speeding, careless driving, and
disobedience to traffic signals, rather than making stops for low-level infractions such as
a taillight out, a cracked windshield that is not impeding the driver’s view, recently
expired vehicle registration, etc.

It’s important to note that officers may conduct a traffic stop for a low-level offense if
they suspect the vehicle and/or occupant is involved in a more serious crime. Officers can
also cite for low-level offenses when they are a secondary offense to a more serious
offense, and officers can make a traffic stop for expired registration if the registration is
several months or more expired.

Roads to Recovery

The Denver Police Crisis Services Bureau played a key role in developing and launching
the Roads to Recovery program, in partnership with the Office of Neighborhood Safety
(ONS) and the Denver Department of Public Health and Environment (DDPHE). Roads to
Recovery is designed to help individuals struggling with addiction or mental health,
breaking the cycle of incarceration for behavioral health-related crimes. By connecting
these individuals with immediate and ongoing care, the program aims to reduce reliance
on the criminal justice system. Instead of facing arrest and incarceration for low-level
offenses, participants receive tailored treatment and support services to address the
underlying causes for recidivism.

The program moved 349 individuals into a coordinated care pipeline over a ten-month
period. By providing immediate intervention, long-term care navigation, and a variety of
treatment options, Roads to Recovery aims to improve the lives of participants and
reduce the burden on the criminal justice system. The program's success will be
measured by factors such as reduced involvement in the criminal justice system,
increased engagement with treatment, successful reintegration into society, and
improved overall well-being.

Leveraging Technology for Enhanced Public Safety
The DPD implemented three types of technology to enhance safety in 2024.
Automated License Plate Readers

One identified priority in 2024 for Mayor Johnston and the DPD was auto theft reduction.
The DPD installed automated license plate readers (ALPRs) at approximately 70
intersections throughout Denver to deter auto thefts and generate investigative leads in
cases including, auto theft, homicides/shootings, hit and run crashes and more. The ALPR
system takes captures images of the back of the vehicle, license plate, make, model, and
color, and inputs those details into a secure database that can only be accessed by
Denver Police. The DPD investigators must provide their reason to search the database
for the license plate. The data is encrypted, and after 30 days, data not tied to a specific
investigation is automatically deleted. With the assistance of the ALPR system over an
eight-month period in 2024, Denver Police officers arrested at least 230 suspects,
recovered 26 firearms and approximately 130 stolen vehicles.
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Drone Program

Thanks to a generous donation made by the Denver Police Foundation, in 2024 the DPD
acquired two drones to improve officer and public safety. The small, unmanned, weapon
free, aircraft systems are force multipliers for the DPD by providing an aerial advantage
to incidents.

Denver Police may use drones in the following circumstances: public safety and life
preservation missions; missing person, and search and rescue missions; responding to
Amber Alerts and ShotSpotter alerts; documentation of a crime scene, crash
investigation, and/or major incident scene; Bomb Unit assistance with suspicious devices
and/or explosives; high-risk tactical operations; armed and dangerous apprehensions;
violent fleeing suspect(s); perimeter situations; and emergency use as authorized by the
Chief of Police or designee(s).

Robot “Dog”

In late 2024, the DPD acquired a robotic “dog” that’s assigned to the Denver Police Bomb
Squad and will also be utilized as needed in certain Denver Police Metro SWAT responses.

The grant funded robot allows officers to remain at a safe distance from potentially
dangerous objects and encounters. The remote-controlled robot has four legs and one
arm that can open doors and lift objects. The robot is equipped with cameras and lights
for operation in dark spaces and can be used as an intercom to facilitate two-way
communication. Unlike DPD’s other bomb robot, the new robot’s legs allow it to quickly
navigate stairs, pick itself up if it falls over, and maneuver around/over debris or items
that could hinder a robot on wheels or tracks. The robot is not equipped with weapons
and will not be used to deploy any lethal or less lethal weapons.
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City and County of Denver
Fire Department

Total Appropriated Budget: $155,400,526.00

The Denver Fire Department is dedicated to:
Our Desire to Serve; committing to those we serve with integrity, accountability, and

inclusivity.
Our Courage to Act; providing quality, timely, and professional emergency services to

protect life and property.
Our Ability to Perform; working together to maintain the highest standards of

mitigation, preparedness, prevention, and community engagement.

Meet the Command Staff

Desmond Fulton Kathleen Vredenburgh
Chief of Department Deputy Chief of Department
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Robert Murphy Cory DeBaere Phillip Morelli
Division 1 Chief Division 2 Chief Division 3 Chief

Wendi Moeder Warren Mitchell Alex Paez
Division 4 Chief Division 5 Chief Division 6 Chief
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Operations Data
Computer-Aided Dispatch (CAD) Data

CAD helps public safety agencies prioritize and dispatch first responders to incidents
while providing information to responding units.

Structure Fires Calls for Service CPR Saves Reported Fires

431 126,032 ‘ 19 ‘ 6,223

71.89% 576 36
Response Time Intravenous (1V) Lines Intraosseous (10)
Compliance, Priority Calls Started by DFD Administered
Staffing Strength

Strength data represents the staffing levels within each safety agency. Actual strength refers to
the number of staff actively working within a department, whereas authorized strength refers to
the number of staff allocated for in the 2024 budget.

1,112 1,114 99.8%

Actual Strength Authorized Strength Total Rank Strength

97.49% 3.50% 0.18%

Operational Strength Turnover Rate Vacancy Rate

Diversity
Sworn Staff by Ethnicity
White 67.27%
Hispanic or Latino 17.09%
Black or African American 5.58%
Decline to Identify 3.69%
Asian 2.52%
Two or More Races =~ 2.25%
American Indian or Alaskan Native = 1.17%

Native Hawaiian or Pacific Islander | 0.45%
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Sworn Staff by Gender
100.00%

80.00%
60.00%
40.00%

92.00%

20.00%
0.00%

8.00%

Male Female

Innovations and Successes

Division One: Operations

Lights and Sirens Emergent Driving Class

In collaboration with the City Attorney’s Office (CAO), the Denver Fire Department (DFD)
developed two key policy documents addressing emergent driving in 2024: the Emergent
Driving Directive 1010.00 and the Emergent Driving SOG 2105.03.

To ensure a thorough understanding of these guidelines, all members of the Operations
Division participated in an in-person training led by the CAO. This training provided
critical insights into the legalities and nuances of responding emergently to incidents,
equipping firefighters with the knowledge needed to navigate these high-risk situations
safely and effectively. The session was highly regarded by attendees, and due to its
positive reception, it will be offered again later in 2025 for those who want to refresh their
knowledge or who were unable to participate.

High Angle Team Training

After a busy summer filled with numerous training sessions, in fall of 2024 the DFD’s High
Angle Team took the opportunity to conduct their own specialized training on a 170-foot
crane. Rather than following a pre-determined scenario, the training was structured as an
evolution, simulating a real-life fire emergency. This approach allowed firefighters to
practice specific tactics and skills in a controlled environment, honing their ability to
respond to high-stakes situations. Throughout the training, the teams demonstrated the
versatility of ropes, as each group selected different methods of rescue, showcasing their
adaptability and expertise in the field.

Hazmat Fridays

Throughout 2024 the DFD Hazmat team, consisting of Engine 9, Tower 9, Rescue 1, and
Rescue 2, participated in weekly training sessions focused on identifying and mitigating
various chemicals. In addition to chemical recognition, the team also practiced with their
equipment and conducted a quality review of past incidents to improve their tactics and
decision-making.

Through these continuous training efforts, the Hazmat Team continued to strengthen

their overall effectiveness, ensuring they are always prepared to handle the complexities
of Hazmat emergencies.
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Division Two: Fire Prevention
Fire and Building Code Adoption

The Fire Prevention Division remains at the forefront of leading and collaborating with
city stakeholders in the adoption and amendment of Fire and Building Codes. In 2024
there was a large-scale initiative to streamline the Code adoption process and its
application, benefiting all involved parties. A variety of internal and external committees
have contributed to this work, ensuring that the code revisions prioritize firefighter and
public safety in every decision.

As part of this continuous effort, further revisions to the code adoption process are
slated for completion in late 2025, with a focus on refining and optimizing safety
standards.

Denver International Airport

Throughout 2024, the Fire Prevention Team has worked closely with Denver International
Airport’s (DIA) to assist with the large-scale renovation. By streamlining code adoption
processes and leveraging the dedication of its staff, the division continues to prioritize
DIA projects, ensuring all timelines stay on track.

In addition, the Fire Prevention Division has formed a collaborative committee with both
internal and external stakeholders to address the implementation of electric vehicle (EV)
charging stations at DIA. This committee is actively reviewing best practices and public
safety considerations to ensure that the installation of these stations meets safety
standards while supporting the airport's sustainability goals.

Newcomer and Emergency Sheltering

In 2024, a priority for Mayor Johnston was providing newcomer and emergency
sheltering. The Fire Prevention Division was actively engaged with city stakeholders to
explore alternative newcomer and emergency sheltering measures as the city worked to
expand available locations.

As the city prepares for the colder months in early 2025, the DFD continues to review
plans for the implementation and utilization of new shelter sites, prioritizing safety and
efficiency to quickly meet the needs of those seeking shelter.

Fire Prevention Inspections and Beta Testing for Accela

The Fire Prevention Division reached key milestones during operations inspection season,
achieving one of its earliest and highest completion rates to date. To enhance efficiency
in permitting, inspections, and regulatory activities, the DFD has been working to
implement Accela, a cloud-based software solution.

Beta testing, conducted by designated fire companies, was completed in 2024, yielding
positive feedback and valuable insights to refine the inspection process. Moving forward,
Fire Prevention will continue collaborating with these companies to ensure a smooth and
successful rollout of Accela in 2025.
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EV Charging and Code Adoption

In 2024, Fire Prevention remained proactive in addressing the growing concerns
surrounding electric vehicle (EV) charging stations in both current and new construction
projects. The division has been working closely with a variety of stakeholders on both
local and national levels to address key issues related to code compliance and response
protocols. By collaborating with these groups, Fire Prevention is helping establish
comprehensive guidelines that ensure the safety of these systems, keeping pace with the
increasing demand for EV infrastructure while maintaining the highest safety standards.

Division Three: Technical Services
Dispatch

For nearly two years, DFD Dispatch and Denver 9-1-1 have been collaborating with
consultant, Mission Critical Partners, to identify a new or updated Computer-Aided
Dispatch (CAD) vendor. The DFD Dispatch team has evaluated several products from
across the nation to find a solution that meets the needs of a growing department and
Denver 9-1-1. After extensive testing and review, the team and steak holders have
narrowed the options down to three vendors.

At this stage, vendors will provide demonstrations of their applications to ensure all
requirements of the DFD and the broader Department of Public Safety (DOS) are met,
ensuring the best solution is chosen for operations moving forward.

Line Shop

Line shop members have been actively contributing to Denver 9-1-1’s Request for
Proposal (RFP) process for a new CAD vendor while also drafting RFP requirements for a
potential replacement of Telestaff, a system that supports public safety operations
through deployment, scheduling, and communications. UKG, Telestaff’s parent company,
has announced that support for on-premises Telestaff will end in early 2027. As a result,
all of Denver’s safety agencies are evaluating alternative software solutions that may be
preferable to a cloud-hosted Telestaff.

Fleet and New Vehicles

Despite ongoing budget constraints, Fleet Management remains committed to ensuring
department members have safe, reliable equipment. In 2024 the team acquired 11 new
vehicles, including four Prius Primes, four Ford Explorers, two Mitsubishi Outlanders, and
an F-350 stake bed truck with a lift gate.

Division Four: Administration

Equity, Diversity, and Inclusion

A priority for the DFD in 2024 was building and stabilizing the Equity, Diversity, and
Inclusion (EDI) team while completing all four EDI alighment sessions and developing new
Racial Equity Action Plans (REAP). Staff attended policy review training and began
evaluating policies through an equity lens. Additionally, the department launched a
research project to explore success rates among recruits during the academy and
probationary period.
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Community Risk Reduction

In 2024, the DFD’s Community Risk Reduction (CRR) team provided risk reduction
awareness training to all 39 fire stations. The DFD recognizes that responding to
emergencies is not enough—proactive, strategically planned risk reduction initiatives
empower communities to prepare for emergencies and mitigate risks before they
escalate.

While training each station took time, a key takeaway was seeing Denver’s frontline
firefighters readily embrace the importance of risk reduction. Their commitment to a
proactive approach not only enhances community safety but strengthens the resilience
of Denver neighborhoods.

In 2024, the DFD renewed its partnership with Denver Public Schools (DPS), a
collaboration that was interrupted by the COVID-19 pandemic. This partnership allows
firefighters to provide essential fire safety education to second and third grade students
through the Sound Off program, helping safeguard families and future generations.

Elderly fall awareness and prevention remained a top priority for the DFD in 2024 as
emergency falls and lift assists continue to be among the department's largest emergency
calls. To address this, every operational company across the department has been
provided with Nymbl information cards, which can be distributed to residents
experiencing mobility issues. These cards offer access to an application that has been
proven to help elderly residents regain their mobility and confidence as they navigate
their homes and community streets.

Over the past year, the DFD CRR Team installed more than 500 smoke detectors across
Denver neighborhoods, ensuring all families, regardless of socioeconomic status, have
access to vital safety measures.

Division Five: Denver International Airport

Transition to Fluorine Free Foam and Enhanced Training

In 2024, the Airport Division prepared for the transition from PFAS to Fluorine-Free Foam
(F3) by refining operational parameters, strategies, and member skillsets to ensure its
effective and tactical use.

In late 2024, multiple members from the Airport Division traveled to Dallas-Fort Worth
(DFW) for classroom and hands-on training to enhance their operational knowledge and
observe the different characteristics of F3. Throughout 2025, additional Airport Division
members will be sent to DFW for F3 training until all have received the necessary hands-
on experience and knowledge. Additionally, the internal Aircraft Rescue and Fire Fighting
(ARFF) training curriculum will be updated to incorporate the new foam agent and its
capabilities.
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While this initiative requires substantial training for the Airport Division, the DFD is eager
to complete the project in early 2025 and implement a solution that prioritizes the health
and wellness of firefighters.

Celebrating #1 Badge, Captain Dave Hart

In August 2024, Capt. Dave Hart was recognized as the senior member at the rank of
captain within the DFD. Capt. Hart began his career with the DFD in December 1991 and
is currently assigned to Engine 32. As the "number one badge" captain, Capt. Hart holds
the distinction of being the most senior captain in the department, a title that reflects his
extensive experience, leadership, and the respect he has earned over the course of his
career. Capt. Hart is a role model for many members of the Airport Division and the
department, embodying exceptional leadership, selflessness, and a commitment to
continuous improvement.

Division Six: Safety and Training
Key Training and Strategic Initiatives for 2024 and Beyond

The DFD has been actively working on several key training initiatives, including city-wide
live fire training, the initial stages of installing a new burn building, and strategic planning
for 2025 goals and deliverables. In 2024 the required Annual Training Plan was
completed, ensuring the department stays on track with training objectives and best
practices.

Acting Officer Certification Program

In 2024 the Acting Officer Certification Program, a program designed to provide
firefighters with the necessary skills and knowledge to step into leadership roles when
higher-ranking officers are unavailable, has been updated to align with the Fire Officer |
certification, a professional qualification demonstrating a firefighter's ability to fulfill the
responsibilities of a fire officer.

As part of ongoing efforts to enhance training, planning is underway for a more
comprehensive Officer Academy. Additionally, an Acting Chief credential has been
developed by the Operations and Training teams. These improvements represent steps in
achieving a broader plan to clarify expectations, strengthen officer training, and ensure
continuous development at every rank.

Wellness

In 2024, the DFD’s Wellness Program continued to grow in response to the evolving needs
of the department. Overall participation in annual wellness screenings and Kaiser
Permanente blood draw events saw significant increases. Additionally, the number of
candidates participating in the Candidate Physical Ability Testing (CPAT) hosted by
Wellness is projected to surpass 2023 totals in early 2025. Wellness initiatives for recruits
have also expanded, with the addition of mental resilience training alongside strength and
conditioning programming.

There has been a notable increase in Denver Fire members utilizing various wellness
resources, including mental health services, workout programs, orthotics, periodic In-
Body scans, and, most importantly, visits with Dr. Koval, a licensed physician who
provides physical wellness counseling and services to the department . As the DFD
Wellness Program continues to grow, the DOS has expanded its Wellness Team by adding
two new members to the DFD Physical Therapy Clinic.
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City and County of Denver
Sheriff Department

Total Appropriated Budget: $167,954,159.00

The mission of the Denver Sheriff Department (DSD) is to provide safe and secure
custody for individuals placed in DSD's custody and to be responsive to the needs of the
diverse community DSD serves.

Led by Sheriff Elias Diggins, the DSD comprises uniformed and non-uniformed staff who
oversee many diverse divisions and operations including: two jail facilities, security for
the district and county court systems, state inmate transportation, extradition duties,
fugitive and K-9 units, a vehicle impound facility, and security at Denver Health & Medical
Center.

Meet the Command Staff

Elias Diggins
Sheriff

Sonya Gillespie Jamison Brown Nikki Johnson, PSY. D.

Chief of Administration Chief of Operations Chief of Mental Health
Services
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Operations Data
Staffing

Strength data represents the staffing levels within each safety agency. Actual strength
refers to the number of staff actively working within a department, whereas authorized
strength refers to the number of staff allocated for in the 2024 budget.

601 859 70%

Actual Strength Authorized Strength Total Rank Strength

67.40% 18.14%

Operational Strength Turnover Rate

30.12%

Vacancy Rate

Diversity
Staff by Ethnicity

White 37.77%

Hispanic or Latino 34.78%
Black or African American
Asian

Two or More Races

Decline to Identify

American Indian or Alaska Native
0.00% 10.00% 20.00% 30.00% 40.00%

Staff by Gender
80.00%

79.70%

60.00%

40.00%

[0)
20.00% 20.30%
0.00%

Male Female
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Data on Individuals in Custody

This data reflects the population of Denver jails on December 31, 2024.

24,258 37.06 72.61 65.86 19.23

Total Population Average Age at ~ Average Releases Average Bookings Average Length
in 2024 Booking Per Day Per Day of Stay (Days)

Population by Security Classification
0 5000 10000
Medium 13541
Unclassified
Medium High
Minimum
High

Population by Ethnicity

0] 10000
Non Hispanic or Latino 14349

Hispanic or Latino 8191

Unknown 1718

Population by Race
0 10000

White 16955
Black or African American
Unknown

Asian or Pacific Islander

American Indian or Alaskan Native

Population by Gender
20000

15000

10000

5000 5479
1 16
0

Female Male Non-binary Unknown
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Innovations and Successes

Overview of the Year for the Denver Sheriff Department

In 2024, the Denver Sheriff Department (DSD) made significant progress in expanding and
enhancing services for individuals in custody, as well as their families and loved ones.
2024 was marked by substantial improvements across programs, policies, and operations,
reflecting a continued commitment to growth. These efforts have strengthened the
department’s ability to meet the evolving needs of Denver residents while ensuring the
highest level of care and support for individuals in the DSD’s care.

Recruitment and Retention

Recruitment and retention of sworn employees remain a top priority for the DOS and
DSD. In 2024, alongside enhancing services for Denver’s jail population, the DSD focused
on maintaining a dedicated and community-driven workforce. With support from Safety
Human Resources (SHR), recruitment and retention efforts led to an 88% increase in hires
compared to 2023, bringing 143 new deputies into the department. This progress has
strengthened deputy and inmate safety while addressing critical staffing needs.

Community-Focused Recruitment

To build a team of dedicated professionals, in 2024 the DSD launched a targeted
recruitment campaign aimed at attracting individuals who are truly passionate about
serving the community. The DSD Recruitment Team continues to actively participate in a
variety of events each month, not only to support recruitment efforts but also to connect
with the diverse communities we serve. Through these outreach initiatives, the
department continue to foster relationships and inspire the next generation of public
servants.

Streamlining Hiring Processes

While the hiring of sworn law enforcement officers is a thorough process that can be
lengthy, the DSD recognized a need for a more efficient approach to keep candidates
engaged and moving forward in the process.

In 2024, the DSD streamlined the hiring process, ensuring that motivated candidates can
complete all necessary steps in 30 days or less. By refining these procedures, the
department aims to attract and retain top talent while maintaining the integrity and rigor
required for law enforcement recruitment.

Retention Programs

The DSD is committed to fostering a positive and supportive work environment by
offering a range of wellness, engagement, and professional development programs to
help employees navigate the challenges of working in a corrections environment. From
physical therapy services to mentorship and recognition initiatives, the DSD provides
employees with the resources they need to thrive both personally and professionally. By
prioritizing work-life balance and career growth, the department ensures that its
dedicated team feels valued, supported, and empowered in their roles.

Equity, Diversity, and Inclusion (EDI)

The DSD remains dedicated to cultivating an inclusive and equitable environment for
both employees and individuals in its care.
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In 2024, this commitment was strengthened through four EDI alignment sessions, which
led to the development of a Racial Equity Action Plan (REAP). The REAP outlines strategic
initiatives to address identified areas for improvement, ensuring that both staff and those
in custody feel valued, respected, and seen.

Key Initiatives

In 2024 key EDI initiatives included conducting policy reviews and revisions through an
equity lens to ensure language and practices reflect the diverse identities of our
workforce and the community we serve. Additionally, the implementation of Electronic
Health Records will enhance the continuity of care for individuals in custody in 2025,
ensuring they receive comprehensive and responsive healthcare services.

Service Expansion and Enhancement

The DSD has worked diligently throughout 2024 to expand and enhance the services
available to those in the department’s care. By streamlining service delivery and
introducing new programs that address critical needs, the DSD remains committed to
providing accessible, responsive, and meaningful support to improve quality of life and
prevent recidivism. Whether through behavioral health services, education, mentorship,
or connections with community organizations, the DSD’s efforts reflect a steadfast
dedication to improving outcomes and ensuring that every individual in the DSD’s care
receives the resources they need to build a better future.

Workforce Preparedness Training

In partnership with Servicios de La Raza, the DSD offers Workforce Preparedness Training to
individuals in custody at the Denver County Jail. This program provides job preparation
training to equip participants with the skills and resources needed for successful
employment after release. By addressing common barriers to reentry, the DSD remains
committed to fostering opportunities that support long-term success and reduce recidivism,
helping individuals build a stable foundation for their future.

DMV2GO

Through the DMV2GO Project, a partnership between the DSD and the Colorado Division of
Motor Vehicles (DMV), eligible individuals in custody are provided with Colorado
Identification Cards (IDs). This initiative helps individuals overcome a key barrier they often
face upon release—access to necessary identification. Having a valid ID is essential for
navigating services, securing employment, finding housing, and enrolling in education
programs. By offering this support, the project aims to set individuals up for success and
smooth their transition back into the community.

Improved Service Access
Restoring In-Person Visitation

In 2024, the DSD proudly restored the In-Person Visitation program at the Denver County
Jail. The Denver County Jail opened in 1954 which included in-person visitation until 2005.
Video visitations began in 2005 due to the advancement of technology. The in-person
visitation program offers family and friends the chance to visit their loved ones face-to-face
in a welcoming, comfortable environment. Available to individuals in custody facing low-
level charges, it allows them to maintain important relationships and support systems
during their time in jail. By providing this opportunity, the program strengthens family ties
and contributes to the emotional well-being of both those incarcerated and their loved
ones.
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Language Access and ADA Compliance

The DSD is dedicated to ensuring that all information is accessible to Denver’s diverse
communities and those in their care. The department’s website, hosted on Denvergov.org,
now offers translation in 15 languages, making it easier for people from varied
backgrounds to access essential services.

In addition, ongoing efforts are focused on redesigning forms and PDFs into webpages or
accessible formats, which enhances usability for individuals with visual impairments who
rely on screen readers. These initiatives underscore the DSD’s commitment to fostering
inclusivity and ensuring that services are easily accessible to all members of the public.
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Department of Public Safety
9-1-1 Emergency Communications

Total Appropriated Budget: $5,814,512.00

Denver 9-1-1 Emergency Communications is staffed by highly trained public safety
professionals who answer emergency and non-emergency calls and coordinate the
dispatch of police, fire, and paramedic services.

Emergency communications technicians gather critical information from callers and relay
it to police, fire, or paramedic dispatchers, who ensure first responders receive timely
and accurate details. Denver 9-1-1 also dispatches the Support Team Assisted Response
(STAR) program to appropriate calls, providing alternative crisis intervention when
needed.

In partnership with the Denver Police Department, Denver Fire Department, and Denver
Health Paramedics, the 9-1-1 team plays a vital role in safeguarding the well-being of
residents, businesses, and visitors throughout the City and County of Denver.

Vision
Denver 9-1-1 continues to be recognized as the standard of
excellence in public safety communications, attracting and

retaining the greatest talent while consistently exceeding
customer expectations.

Andrew Dameron
Director of 9-1-1 Emergency
Communications

DENVER 9-1-1
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9-1-1 Emergency Communications .

Operations Data

Calls for Service Data

808,758 483,060 5,099 575,199
Non Emergency Non Emergency TEXT 911 DIAL 911
(In bound) (Out bound)
Total Calls
1,872,116

Average Call Anwser Time by Month

9 1 1 Emergency Line Average Seconds to

Answer
January 2024 9.67 seconds
February 2024 10.62 seconds
March 2024 11.23 seconds
April 2024 10.64 seconds
May 2024 7.09 seconds
June 2024 12.69 seconds
July 2024 10.44 seconds
August 2024 9.32 seconds
September 2024 9.13 seconds
October 2024 14.65 seconds
November 2024 13.66 seconds
December 2024 19.68 seconds




9-1-1 Emergency Communications

Staffing

Strength data represents the staffing levels within each safety agency. Actual strength
refers to the number of staff actively working within a department, whereas authorized
strength refers to the number of staff allocated for in the 2024 budget.

192 217 88.48%

Actual Strength Authorized Strength Total Rank Strength

83.87% 15% 7.83%

Operational Strength Turnover Rate Vacancy Rate

Diversity
Staff by Ethnicity

Hispanic or Latino _ 21.43%

Black or African American
Two or More Races
Asian

Decline to Identify
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Staff by Gender
80.00%

75.00%
60.00%

40.00%

20.00% 24.50%

0.50%
Male Female Decline to Identify

0.00%
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9-1-1 Emergency Communications

Innovations and Successes

Enhancing Employee Recruitment and Retention

One of 9-1-1's most significant achievements in 2024 was reaching 105% total staffing for
emergency call takers—a milestone that reflects the agency’s ongoing efforts to
strengthen emergency response capabilities and reduce call answer times. While staffing
levels have since dipped slightly below that peak, this progress remains an encouraging
sign of 9-1-1's recruitment and retention efforts.

Reducing Employee Turnover

Working in a high pressure, 24/7 work environment is an immense challenge, and the
mental toll of being a 9-1-1 call taker is a well-documented factor in employee turnover.
Recognizing this challenge, in 2024 Denver 9-1-1 made strides in improving retention,
reducing the agency’s overall turnover rate from a high of 47% in 2021 to less than 14% as
of the end of November 2024.

This progress in decreased turnover is the result of intentional efforts to invest in the
9-1-1 workforce. Competitive compensation helps attract and retain talent, while
wellness programs provide much-needed support to help employees manage the
emotional and psychological demands of the job. Additionally, by strengthening 9-1-1's
organizational culture, the agency has created an environment where employees feel
valued, supported, and connected to the vital role they play in public safety. These
efforts not only contribute to lower turnover but also help ensure that we maintain a
strong, experienced team capable of delivering the highest level of emergency response
to the City and Count of Denver.

Denver 9-1-1 Staff Honored by Association of Public Safety
Communications Officials

In 2024, staff from Denver 9-1-1 attended the Association of Public Safety
Communications Officials (APCO) International Conference, where public safety
communications professionals from around the nation gathered to support professional
development, honor achievements, and share expertise.

Director Andrew Dameron received the 9-1-1 Director of the Year award, recognizing his
dedication to exceptional service and his drive for operational innovation in serving the
City and County of Denver.

Additionally, Denver 9-1-1 Operations Manager Dr. Jodi Slate was recognized for
graduating from APCQ’s prestigious Certified Public-Safety Executive Program, which
combines academic rigor with personal self-reflection and insight to help participants
develop their authentic leadership style.

Implementing Smarter Systems

Smart Interactive Voice Response for Denver’s Non-Emergency Line

In the summer of 2024, Denver 9-1-1 introduced a Smart Interactive Voice Response (IVR)
system for the non-emergency line, replacing the previous system where call takers
handled both emergency and non-emergency calls. This often resulted in non-emergency
callers experiencing long wait times, as emergency calls are prioritized in the call queue.
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9-1-1 Emergency Communications

With the implementation of the Smart IVR, call takers are now dedicated to answering
emergency calls, while the IVR efficiently directs non-emergency callers to the
appropriate reporting resources, city department, or person. The IVR system’s advanced
capabilities allow it to recognize caller cues, enabling seamless connections to a call taker
if needed, or accommodating callers who speak languages other than English, ensuring
they are routed to the appropriate resources.

Exploring New Technologies

In 2024, Denver 9-1-1 conducted an in-depth evaluation of alternative vendors to replace
its Computer-Aided Dispatch (CAD) and 9-1-1 phone systems—two essential technologies
that enable the City and County of Denver to facilitate rapid information sharing and the
efficient deployment of emergency services.

Computer-Aided Dipatch System

For nearly two years, Denver 9-1-1, in collaboration with consultant Mission Critical
Partners, has been exploring potential vendors for a new or updated Computer-Aided
Dispatch (CAD) system. The team conducted a comprehensive assessment of various
products nationwide to identify a solution that meets the evolving needs of the city and
all relevant public safety stakeholders. After thorough testing and evaluation,

Denver 9-1-1 has selected a preliminary vendor and is proceeding with negotiations and
design discussions.

This transition is a major undertaking that requires close collaboration with the Denver
Police and Fire Department. Given the project's complexity, replacing the CAD system is
expected to take over a year. While the timeline is extensive, selecting the right system is
crucial to ensuring seamless integration across all first-responding agencies and
effectively supporting Denver 9-1-1’s dispatch operations.

Enhanced Phone Systems

In addition to the new CAD system, Denver 9-1-1 is integrating an enhanced phone
system into its operations. After thorough evaluation, a vendor has been selected, and
the contract is finalized.

With the integration of advanced technologies such as artificial intelligence (Al), machine
learning, and integrated text translation, these systems aim to further optimize
operations and improve service delivery to the city. The innovations embedded in the
new phone system are expected to enhance response times, support call-taker and
dispatcher decision-making, and elevate overall service to the community.
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Department of Public Safety
Community Corrections

Total Appropriated Budget: $3,642,091.00

Community Corrections offers essential, cost-effective alternatives to prison for
individuals who have been carefully vetted and approved for participation. These
programs, which include both residential and non-residential treatment and supervision
options, play a key role in safeguarding the community by closely monitoring offenders
and their activities. The goal is not only to manage risk but also to break the cycle of
criminal behavior, helping to prevent reoffending and promote long-term rehabilitation.

Community Corrections offers more than just housing and

supervision; it plays a critical role in connecting individuals to

essential mental health and substance use disorder treatment

services. These programs are tailored to meet the diverse needs

of clients, considering factors such as language preference,

learning abilities, gender identity, cultural background, and age or

developmental needs. Each participant is supported by a

dedicated team that works with them to create a personalized

care plan, outlining a clear path for successful reintegration. Staff Greg Mauro
members provide ongoing monitoring and guidance, helping Director of Community
individuals align their actions and decisions with long-term goals. Corrections
This comprehensive support ensures that participants have the tools and resources
needed to reintegrate into their communities as the best versions of themselves,
fostering positive outcomes for both the individuals and the community as a whole.

Agency Structure

Denver Community Corrections is committed to public safety through effective
incarceration alternatives and comprises three departments. Residential Community
Corrections consists of a network of residential facilities, sometimes called "halfway
houses," for adults convicted of a felony to receive supervision and treatment services in
a controlled environment before re-entering the community. Pretrial Services assesses
defendants in custody prior to their first court appearance. This program obtains
essential information and makes risk-informed recommendations to the court to
determine appropriate pretrial release conditions. The Home Confinement Program uses
electronic monitoring and supervision strategies to effectively monitor and supervise a
client in the community, allowing that client to work and participate in other court-
ordered activities like treatment and community service.




Community Corrections

Innovations and Successes

Pretrial Services
CPAT-R Tool

The Colorado Pretrial Assessment Tool-Revised (CPAT-R) is an empirically derived, multi-
jurisdictional pretrial risk assessment instrument used across Colorado. Introduced in
2022, it was designed to enhance the various pretrial assessment processes in local
jurisdictions. In 2024, efforts began to evaluate the instrument’s impact through an equity
lens within the pretrial criminal justice system. Given the extensive data available for
analysis, this evaluation will continue into 2025.

Additionally, in 2024 Denver Pretrial Services completed 11,453 Bond Advisement

Reports, along with 7,447 CPAT-R assessments and 2,855 Ontario Domestic Assault Risk
Assessments (ODARA) for the Advisement courtrooms.

[ —1 N ™
g;q 11,453 7,447 [ 2,855
"IN Bond Advisement Reports  IIIIL CPAT-R Assessments || ODARA Assessments

Community Partnerships

Pretrial Services remains committed to partnering with community organizations to
promote and support defendant success during the pretrial supervision phase. Ongoing
collaboration with criminal justice and community partners focuses on alternative
programming and specialized interventions. In 2024, these efforts included competency-
specific dockets, diversion programs, the Collaborative Domestic Violence Response
Team, and support for multiple warrant forgiveness events.

Data Analysis

Extensive work was completed in 2024 to enhance program data dashboards, allowing for
more advanced analysis of pretrial program outcomes. This work continues with the goal
of streamlining access to pretrial measures and fostering transparency in the future.

Public Safety and Appearance Outcomes

Thanks to the dedication of Pretrial Officers, Community Corrections continues to
achieve consistently positive public safety and court appearance outcomes for
individuals under pretrial supervision. In 2024, 90% of defendants completed supervision
without a new arrest, and more than 70% appeared for their court dates.

—0 In 2024, 90% of defendants completed supervision without a new
& arrest, and more than 70% appeared for their court dates.

Residential Services

Implementing Brain Injury Screenings for Participants at Denver’s Residential
Facilities

In 2024, Community Corrections implemented universal brain injury screenings for all
participants across the city's residential community corrections facilities. This screening
assesses lifetime exposure to brain injuries, a critical step in ensuring that individuals
receive the necessary care and support needed to address the cognitive and emotional
challenges that brain injuries can cause.
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Community Corrections

Participants who screen positive for brain injuries receive targeted interventions aimed at
helping them manage difficulties such as memory issues, processing challenges, attention
problems, impulsivity, emotional regulation, and organizational difficulties. These issues
can significantly impact a participant’s ability to navigate the criminal justice system
successfully. By addressing brain injury-related challenges, the initiative aims to improve
outcomes and ensure that all participants have meaningful, evidence based, support
throughout their rehabilitation process.

The Men Overcoming Obstacles to Reentry Center

The Men Overcoming Obstacles to Reentry (MOORE) Center is a collaborative program
between the City and County of Denver and the Second Chance Center, providing
support for adult men with a capacity of 90 beds. The program launched in June 2024,
and is the second of Denver’s Community Corrections programs to operate under a
collaborative model. The partnership endeavors to break the cycle of criminal justice
involvement by providing a comprehensive approach to addressing experiences of
substance abuse, violence, trauma, and socioeconomic factors.

The MOORE Center strives to work closely with community partner organizations and
individuals to assure that participant’s needs are met, in addition to being served by the
full breadth of program offerings through the Second Chance Center.

Supporting Participants’ Mental and Physical Health

The MOORE Center actively supports participants by navigating the complex landscape of
treatment coordination and rehabilitation. In 2024, 26 men successfully completed the
residential program. Assessments upon entry revealed that 48% of participants would
benefit from mental health treatment, while 84% required substance use disorder
treatment. Many participants had prior placements in prison, jail, or community
corrections before joining the program.

Physical health care is provided in partnership with participants' existing medical
providers, as well as through mobile community resources from Denver Health and the
Colorado Department of Public Health and Environment. Mental health and substance
use treatment services are available both on- and off-site. Onsite, participants have
access to group programs such as Seven Habits of Highly Effective People, relapse
prevention, healthy lifestyle groups, recovery support groups, and Acu Detox.

Residential Programming Through the Lens of Lived Experience

The MOORE Center recognizes the importance of utilizing the strengths of persons with
lived experience. Many participants report preferring to work with staff members, peer
navigators, and providers who have overcome their own challenges to become
contributing members of the community. At all levels of the organization, and through
community partnerships, MOORE Center participants are able to find a safe path to
reducing exposure to, and involvement in, community violence.

Project: Elevate

Project: Elevate is a collaborative initiative between the City and County of Denver and
The Empowerment Program, Inc., providing support for adult women with a facility
capacity of 58 beds.
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Now in its second full year of operation, the program represents an innovative, research-
based model that is trauma-informed and gender-responsive, addressing the increasingly
complex needs of its participants. Project: Elevate empowers women with criminal justice
involvement to successfully reintegrate and thrive in their home community.

Empowering Women Through Holistic Support

Project: Elevate’s vision is to empower participants to make healthy and safe decisions
through trauma-informed, gender-responsive, and culturally relevant holistic behavioral
health services. In 2024, Project: Elevate collaborated with more than 50 community
partner organizations and individuals to ensure participants' needs were met. These
partners provided a wide range of services, including parenting groups, individual and
group therapy, medical and dental care, employment readiness and training, transitional
housing and housing navigation, restorative justice interventions, legal support, financial
training, banking access, transportation, and clothing assistance.

While many of these organizations are based in the community, nearly all maintain a
presence in the facility or have a direct connection to facility staff. Project: Elevate
ensures that participants receive more than just a list of resources—each woman is
personally connected to experts who can help them navigate life’s challenges.

Supporting Participants’ Mental and Physical Health

In 2024, 52 women successfully completed the Project: Elevate program. Upon entry,
assessments showed that 96% would benefit from mental health treatment, while 93%
required substance use disorder treatment. Project: Elevate provides hands-on support,
helping participants navigate the complexities of treatment coordination and
rehabilitation opportunities. Many of the women who completed the program had
multiple prior placements in prison, jail, or community corrections. Despite significant
challenges, participants successfully completed the program while managing serious or
terminal medical conditions, serious mental health concerns, maintaining parental rights,
overcoming substance use, and parenting children with serious medical needs.

Expanding Services and Building Supportive Communities

In 2024, Project: Elevate expanded the depth and breadth of its services, ensuring
participants receive the highest quality care through evidence-based and promising
practices. The program remains committed to fostering genuine, healthy communities of
support by engaging in Circles and other restorative approaches.

Guided by Restorative Justice principles, Project: Elevate responds thoughtfully to
behaviors that do not align with community expectations, emphasizing accountability and
growth. Equine-assisted learning has also been incorporated alongside traditional
individual and group interventions, offering participants additional support.

To address the economic and social marginalization many participants face, the program
has implemented gender-specific employment supports. Stable employment with
sufficient income not only fosters financial independence but also reduces the risk of
housing instability.
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Intentional Men Practicing Accountability, Compassion, and Trust Center

The Intentional Men Practicing Accountability, Compassion, and Trust (IMPACT) Center is
a residential community corrections program for men who are sentenced by the Courts
directly to community corrections.

Participants entering the IMPACT Center have a variety of personal experiences that have
resulted in their incarceration. These experiences may include substance use, gang
culture, mental illness, trauma, economic and social marginality, and being unhoused.

The IMPACT Center strives to change lives by supporting participants on their journey to
become intentional men, practicing accountability, compassion, and trust as they return
to their communities. The program’s holistic approach empowers participants to envision
a promising future and take responsibility for their actions while building stronger ties to
the community to support their re-entry journey.

Supporting Participants’ Mental and Physical Health

In 2024, 40 men successfully completed the IMPACT Center’s residential program. Upon
entering, assessments showed that 73% of participants would benefit from mental health
treatment, while 94% required substance use disorder treatment.

Participants receive physical health care through collaborations with their existing
medical providers, as well as mobile community resources offered by Denver Health and
the Colorado Department of Public Health and Environment. Mental health and
substance use treatment services are accessible both on-site and through external
providers.

Fostering Community Partnerships

Throughout 2024, the IMPACT Center continued to maintain core relationships with
community partners such as the Second Chance Center, Denver Dream Center, K’'enekt,
Peer to Peer Recovery (P2P), Center of Employment Opportunities (CEO), C.H.E.F, Office
of Community Violence Solutions (OCVS) and Seed of Mercy Ministry.

These community partnerships have proven to be critical to participants reintegration in
to community. In addition to community-based partnerships, in 2024 the IMPACT Center
has also partnered with the Correctional Psychology Associates, Balanced Mental
Wellness, North Side Center for Change, Denver Health Mobile Van, Front Range Clinic
and Denver Recovery Group. Through these collective partnerships participants have
been able to overcome challenges, fulfill life goals and establish a new path toward a
promising future.
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Department of Public Safety
Public Safety Cadet Program

Total Appropriated Budget: $1,870,738.00

The Public Safety Cadet Program facilitates the growth of young adults into public
safety professionals. Those hired into the program receive invaluable training in various
fields of public safety while the Department of Public Safety sponsors their college
education. Cadets are an integral part of Denver Public Safety as they provide support
to various sworn and civilian departments.

Vision
Preparing young adults for careers and leadership in the public
safety profession.

Mission

The mission of the Public Safety Cadet Program is to serve the
community by developing structured, educated, and diverse Cadets
who are team-oriented, physically fit, and prepared for public safety
employment.

Sherry Jackson
Cadet Program
Manager




Public Safety Cadet Program

Innovations and Successes

2024 Recruitment

The Public Safety Cadet Program provides an opportunity for young adults to jumpstart a
career in public safety while pursuing their education. The program prioritizes hiring
Denver students and residents, ensuring it reflects the diverse communities within the
city. Cadets engage with the community throughout the year by attending events and
visiting Denver Public Schools (DPS) to share information about the program and inspire
future public safety professionals.

For the 2024 Cadet Academy, 152 individuals applied. After a competitive selection
process, 46 candidates were interviewed, and 18 were ultimately hired to join the
program.

The 2025 Cadet Academy

Unfortunately, due to budget constraints within the city, the difficult decision was made
in late 2024 to not hold a Cadet Academy in 2025. While this is disappointing, the Public
Safety Cadet Program remains an essential part of the public safety team, and the
Department takes great pride in the impact our cadets have on the DOS and the larger
Denver community.

The DOS remains committed to resuming the academy as soon as the budget allows. We
recognize the strong interest in this program and encourage those eager to apply to stay
informed on future academy dates and application details as soon as they become
available.

Engagement

Cadets play a vital role in supporting special events and daily operations across all public
safety disciplines, bringing energy, dedication, and a strong commitment to learning. In
addition to their rigorous public safety responsibilities, they actively engage with the
community, lending a hand at events throughout Denver. In 2024, Cadets contributed to
68 events, including but not limited to:

¢ National Night Out

¢ Cinco de Mayo

e St. Patrick’s Day Parade

¢ Dr. Martin Luther King Jr. Marade

¢ Juneteenth

¢ Colfax Marathon

e Denver Broncos Games

* PrideFest Parade

* Mayor’s State of the City

¢ Boys & Girls Club Backpack Giveaway

2024 Data Snapshot

6 4
50 18 68

Total Cadets Events Graduated Entered Public

i ihe P TeE New Hires Attended from the Safety
Program Academies
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