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People Recreating



OUTDOOR ADVENTURE AND ALTERNATIVE SPORTS MASTER PLAN Denver Parks & Recreation

The Outdoor Adventure and Alternative Sports Master Plan builds upon the 

vision in Denverôs Game Plan for a Healthy City to create a 20-year strategic 

framework that diversifies current recreation opportunities by providing new 

ways to engage with and recreate in the outdoors so Denverites can live 

long, healthy, and happy lives.

Vision Statement
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Public Feedback Summary 

Plan Purpose and Vision Framework

ǒ Outdoor Adventure Priorities for Neighborhood Parks

ǒ Hub Concept

ǒ Signature Projects 

ǒ Additional Priorities

Next Steps

Tonightôs Topics



Feedback Opportunities
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This Zoom webinar is being recorded and 
will be made available after the 

presentation

Please note, participant camera and 
audio have automatically been disabled

Zoom Instruction



OUTDOOR ADVENTURE AND ALTERNATIVE SPORTS MASTER PLAN Denver Parks & Recreation

How to interact with the presentation:

Answer open-ended questions and share general 
feedback using the Chat interface
ǒ The Project Team may read back some 

responses and will collect the rest to inform 
the design vision.

Zoom Instruction2
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How to interact with the presentation:

Ask the Project Team questions using the Q&A
interface
ǒ Everyone will be able to see Q&A entries and 

responses
ǒ Use the ñupvoteò feature if someone else 

asks a question that you would also like to 
see answered by the panelists today.

Upvote

Zoom Instruction 2
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How to interact with the presentation:

Participate in live polls
ǒ Weôll share polls during the presentation that 

will automatically appear on your screen
ǒ Response tallies will automatically be shared 

with everyone.

Zoom Instruction3
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Click on ñRaise Handò if 

you would like to ask a 

question during Q&A 

after the presentation.

Zoom Instruction 1 



Polling Question

What area of 
Denver do you live 
in? Select the one 
that best represents 
where you live. 
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Our Public Engagement Efforts

Number of people engaged to date:

Public Meeting #1 - 95 participants

Online Survey #1 - 2,887 respondents

Public Meeting #2 - 58 participants 

Online Survey #2 - 3,331 respondents

Technical Advisory Committee - 29 members

Westwood Family Nature Club - 16 participants

Mayorôs Youth Commission - 23 participants

Colorado Whitewater Board - 12 participants

Parks & Rec Advisory Board - 17 participants

6,468 diverse voices have been engaged in this process so far!
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Our Technical Advisory Committee
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Goudy, Brooke
Holme, Bob
Houston, Jake

Lapierre, JR
Leslie, Mark
Lund, Cathy

McMullen Bushman, Parker
Miller, Jackie
Moore, Gary
Nunez, Matt

Payne, Matthew
Rowe, Frank

Salazar, Tomas
Santiago Ali, Mustafa

Sierra, Mayra 
Sunshine, Jordan

Sutton, Chaka
Thomas Rains, Lee

Winn, Chris
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Public Engagement - Key Takeaways

ǒ DPR provides strong and diverse programs 

and facilities

ǒ Lack of awareness and knowledge about what 

DPR currently offers

ǒ Parks need to be safe and inclusive spaces

ǒ In favor of more kinds of outdoor activities

ǒ Support the hub concept as well as 

neighborhood activities

ǒ Childcare, equipment, access, and 

transportation are barriers to participation

ǒ SE Denver wants a new skatepark!

ǒ Youth and inverted L communities showed 

greater interest in a low/no cost shuttle to the 

mountain parks



Vision & Focus Areas
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Plan Vision, Overarching Objectives, and Key Themes

Vision:

Denver Parks and Recreation will provide a variety of 
experiential outdoor adventureand alternative sports for 
families and people of all ages, abilities, and 
backgrounds. Denverites will feel comfortable, safe, 
confident, and welcome to engage in activities that offer 
healthy and positive interactions with the natural world.

Overarching Objectives:

Denver Parks and Recreation will enhance equitable 
access to outdoor adventure and alternative sports 
within our park system, increase participation of diverse 
outdoor adventurers, and improve the health and 
wellness of Denverôs residents through the 
implementation of the four focus areas.

Key Themes:

PROGRESSIVE

CONTINUUM
OUTDOOR 

ADVENTURE BUILT 

INTO EVERYDAY 

LIFE

REINVEST IN OLD 

INFRASTRUCTURE

BE FLEXIBLE & 

ADAPT TO TRENDS



OUTDOOR ADVENTURE AND ALTERNATIVE SPORTS MASTER PLAN Denver Parks & Recreation

Focus Areas

* Connection to 
Game Plan guiding 
principles

* 
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User Priorities
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User Priorities 
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User Priorities  
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User Priorities   
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Strategy Scales
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Strategy Scales 2 
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Strategy Scales 3 
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Strategy Scales 4 
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Plan 
Framework



Outdoor Adventure Priorities for 
Neighborhood Parks
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Neighborhood Priorities
*Land Only
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Neighborhood Priorities 
*Land Only
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Neighborhood Priorities     
*Land Only



Hub Concept
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Outdoor Adventure Activity Hub 
Characteristics:

ǒ Dynamic place that supports one or more 

activities

ǒ Easily accessible and near transit

ǒ Support

ƺ Equipment

ƺ Infrastructure

ƺ Staff instruction

ƺ Programming

ƺ Partnerships

Hub Types:

ǒ Urban Outdoor Adventure Activity Hub:

ƺ Activity hub within the city

ǒ Mountain Outdoor Adventure Activity Hub:

ƺ Activity hub within the mountain park 

system
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Existing Hub - Ruby Hill 
Characteristics:

ǒ Supports one or more activities:
ƺ Skiing

ƺ Snowboarding

ƺ Biking

ǒ Easily accessible and near transit:
ƺ Accessible by bus and South Platte River trail

ǒ Support

ƺ Equipment

ƴ Free rental gear available at rail yard

ƺ Infrastructure

ƴ 5 year plan action:Rope tow / magic 

carpet addition to rail yard

ƴ Future addition of classroom

ƺ Staff instruction

ƴ Volunteers staff the rail yard

ƺ Programming

ƺ Partnerships

ƴ Rail yard partners with Winter Park 

Resort

Rail Yard

Pump Track
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Existing Hubs and Gaps

Existing Hubs:

ǒ Northwest:

ƺ Berkeley Lake Park

ƺ Sloanôs Lake

ǒ Southwest:

ƺ Garfield Lake Park

ƺ Ruby Hill

*Existing hubs will continue to be improved 
with more support, infrastructure, 
programming and other hub characteristics.

10 MINUTE WALK
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Existing Hubs and Gaps 

10 MINUTE DRIVE 20 MINUTE BIKE

Approximately 4 - 5  
additional hubswould fill 
the gapsfor the 10 minute 
drive / 20 minute bike 
service areas. 



Signature Projects
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WHAT: A BMX activity hub provides both neighborhood 

scale access and draws regional/national interest. 

5 Year Plan Action:BMX Hub 

WHERE: East or Far Northeast Denver

WHY: 

ǒ Northeast Denver is lacking access to existing hubs

ǒ Biking activities were the2nd most popular choiceas a 

primary focus for new activity hubs in the East

KEY ATTRIBUTES:

ǒ Instruction to support progressive levels of programming

ǒ Access to gear rentals for participants

ǒ Potential to implement a formal race facility to host 

events
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WHAT: A skate activity hub provides neighborhood 

scale and regional access

5 Year Plan Action:Skate Hub

WHERE: Southeast Denver

WHY: 

ǒ Southeast ranked 2nd among the regions who cited an 

interest in skate as a primary focus

ǒ Strong public support

KEY ATTRIBUTES:

ǒ Instruction to support progressive levels of programming

ǒ Opportunity for other activities depending on site and 

public desires

ǒ Potential to be co-located with other DPR facilities
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WHAT: An all-season hub destination

5 Year Plan Action:Echo Lake Activity Center 

WHERE: Echo Lake - Evergreen, CO (Denver Mountain Parks)

WHY: 

ǒ Only 12%of the urban and mountain parks currently offer 

snow and ice activities

ǒ Opportunity for a cluster of many activities within one hub

KEY ATTRIBUTES:

ǒ Primary accessible transportation route from Denver

ǒ Snow sports with rope tow, hiking/walking paths, zip line, 

water sports, etc.
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WHAT: A centrally located outdoor center with a focus on 
urban rock climbing and challenge adventure

Denver Outdoor Center

WHERE: East Central 

WHY: 

ǒ Rock climbing was Central Denverôs #1 interest as a primary 

focus for an outdoor adventure hub

ǒ Challenge courses were a public priority

KEY ATTRIBUTES:

ǒ Indoor / outdoor facility with programming and training

ǒ Rock climbing progression and co-located with other activities 

such as aerial adventure, rappelling, adventure climbing, and 

zip line

ǒ Access to free or cheap gear through gear library
ǒ Centralized location for outdoor adventure operations and 

administrative support

ǒ Transportation hub for outdoor adventure programs
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WHAT: A series of adventure opportunities located 

along the South Platte River

South Platte River Hub

WHERE: Necklace of connections downtown along South Platte 

River

WHY: 

ǒ Alignment with Resiliency priorities to improve water quality

ǒ Opportunity to connect several existing parks and amenities 

along the South Platte River

ǒ Demand for river play with SUPs and surf boards gaining 

popularity

KEY ATTRIBUTES:

ǒ Enhance urban access to water adventure opportunities

ǒ Self-service kiosk for kayaks, SUPs and dedicated put-in 

locations

ǒ Instruction to support progressive levels of programming
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WHAT: An aerial tram to connect Golden to the top of Lookout 
Mountain becomes a regional attraction

WHERE: Lookout Mountain - Golden, CO (Denver Mountain Parks)

WHY: 

ǒ Enhance access to mountain outdoor adventure
ǒ Access to mountain biking and other mountain adventures at 

the top
ǒ Iconic element for Denver that does not exist today

KEY ATTRIBUTES:

ǒ Potential to charge for one-way, round-trip, and seasonal 
passes

ǒ Provide a discount for Denver residents

Aerial Tram to Lookout Mountain What it could be

What it was



Polling Question

Which signature project excites you most?
1. BMX Hub

2. Skate Hub

3. Echo Lake Activity Center

4. Denver Outdoor Center

5. South Platte River Hub

6. Aerial Tram to Lookout Mountain

7. All of the above



Additional Priorities
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Water Quality Improvement Efforts
*Aligned with other agency priorities

WHERE: South Platte River and all lakes in Denver

WHY: 

ǒ Aligned with Resiliency priorities

ǒ By improving water quality, we have greater ability to 

recreate in and on the water. 

ǒ Water activities are a priority for Denver residents, 

including: 

ƺ Enhanced accessibility to fishing, boating, and 

passive outdoor recreational activities

ƺ Enhanced opportunities for boating and sailing

Key Projects:

ǒ Water quality improvements through Denver

ǒ Dredging Sloans Lake

ǒ Shoreline restorations

5 Year Plan Action
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Archery + Recreation Rover

Archery Recreation Rover

ǒ Currently, Denver only has 1 free archery range at 

Rocky Mountain Arsenal

ǒ Strong public desire for archery

5 Year Plan Action:

ǒ Implement mobile activity center to provide equitable 

access to mobile programming

ǒ Recreation Rover would provide information, gear 

demonstrations, loan gear, and educate users
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Zip Line + Tree Climbing and Slackline

Tree Climbing and Slackline

ǒ Entry level to more advanced zip lines features

ǒ Opportunity to be incorporated into a hub

5 Year Plan Action:

ǒ Evaluate DPRôs tree climbing and slacklining policy

Zip Line
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Fishing + Docking Systems at Lakes

Fishing

Docking Systems

ǒ Strong public desire for more access to water

ǒ Currently 7 urban parksand 6 mountain parks 

support fishing activities

ǒ Docking systems allow easier entry and ADA 

accessibility for non-motorized boating

ǒ 5 Year Plan Actions:
ƺ Install entry points at Sloanôs, Garfield, 

Washington, Parkfield, Echo Lake and Berkeley 

Parks
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Snow and Ice + Disc Golf

5 Year Plan Actions:

ǒ Evaluate DPRôs snow and ice activity policy within 

the Denver urban parks and golf courses 

ǒ Evaluate DPRôs snow and ice activity policy at 

Evergreen Lake Golf Course 

Disc Golf

ǒ Currently, Denver has 2 existing and 2 proposed 

disc golf courses with demand for more

ǒ Large land area needed

ǒ Opportunity for a mountain park location 

Snow and Ice
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Gear Libraries + Creative Camping

5 Year Plan Actions:

ǒ Partner with CO-based outdoor brands to stock 

gear libraries with adaptive gear

ǒ Launch one new gear library

Creative Camping

5 Year Plan Actions:

ǒ Incorporate curated camping opportunities 

(treehouses, yurts, teepees) into at least one 

mountain park location

ǒ Evaluate potential for permitted overnight 

backpacking within Mountain Parks

Gear Libraries


