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City and County of Denver
TIMOTHY M. O’BRIEN, CPA
AUDITOR

AUDITOR’S LETTER

July 2, 2026

In keeping with generally accepted government auditing standards and Auditor’s Office policy, 
as authorized by city ordinance, we have a responsibility to monitor and follow-up on audit 
recommendations to ensure city agencies address audit findings through appropriate corrective 
action and to aid us in planning future audits.

In September 2024, we audited the Employee Separation Process and found risks involving former 
employees not being paid out in a timely manner, employee leave balances potentially being 
inaccurate, outdated Fiscal Accountability Rules, and not recovering the costs of unreturned city 
computers. The Department of Finance agreed to implement all 17 recommendations.

We recently followed up and found the department fully or partially implemented most 
recommendations.

Although the Department of Finance has made significant progress, it did not fully address all the 
risks associated with our original findings. Consequently, we may revisit these risk areas in future 
audits to ensure the city takes appropriate corrective action.

We appreciate the leaders and team members in the Department of Finance who shared their time 
and knowledge with us throughout the audit and the follow-up process. Please contact me at 720-
913-5000 with any questions.

Denver Auditor’s Office

Timothy M. O’Brien, CPA
Auditor

201 West Colfax Avenue, #705, Denver, Colorado 80202
(720) 913-5000 | www.DenverAuditor.org 

https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Auditors-Office/Audit-Services/Audit-Reports/Employee-Separation-Process
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Employee 
Separation 

Process
Original Report Issued:

SEPTEMBER 2024
Follow-up Report Issued:

JULY 2026

Objective
To determine how efficiently 
and effectively the Department 
of Finance issues separation 
payouts to former city 
employees in an accurate and 
timely manner, and to determine 
how effective the city’s policies 
are on unreturned city property.

Background
When an employee leaves their 
job with the city, or “separates,” 
they are paid for unused leave 
and compensatory time. Once 
separated, former employees 
must return all city-owned 
equipment including laptops 
and related items. During our 
audit, an update to the city’s 
asset management policy moved 
the responsibility for retrieving 
technology equipment to 
Technology Services and away 
from individual agencies.

The Payroll Division is 
responsible for citywide payroll, 
and the payroll operations 
team conducts audits of and 
issues the payouts to former city 
employees.

The Department of Finance needed to strengthen processes to ensure former 
employees were paid promptly and accurately for all unused leave

• The Payroll Division did not have established timelines or sufficient data 
tracking to promptly issue all separation payouts, and delays may have 
resulted in financial burdens for separated city employees.

• Following the late 2021 through early 2022 outage of the city’s 
timekeeping system, the Payroll Division could not be sure former 
employees had accurate leave balances. Uniformed employees of the 
Denver Police and Fire departments accrue leave defined by collective 
bargaining agreements, but the Payroll Division did not have the 
documentation to ensure the city’s system of record always had accurate 
leave balances. 

• The Payroll Division did not have sufficient guidance for staff to conduct 
separation payouts for all city employees or a training program that 
supported staff and the division’s efforts to process consistent and 
accurate audits upon an employee’s separation from the city.

• The Controller’s Office did not update the city’s fiscal rules establishing 
an official time and attendance system of record in a timely manner.

The city had no policy to recover the cost of employees’ unreturned 
computers

The city could not reliably determine how often employees failed to return 
city-owned computers or calculate the associated financial loss. When devices 
are not recovered, the city incurs added costs to replace the unreturned 
computers and loses the chance to repurpose older devices.

WHY THIS MATTERS

Without documented processes, the Department of Finance cannot ensure 
former city employees are paid accurately and in a timely manner for all unused 
time they have earned and are owed — nor can city leaders ensure payouts will 
be accurate if another system outage were to occur. Additionally, the city may 
experience increased financial losses for unreturned computers if it does not 
improve its inventory tracking and develop a cost-recovery policy.

FULLY IMPLEMENTED

7
PARTIALLY IMPLEMENTED

5
NOT IMPLEMENTED

5



Action since audit report
Employee Separation Process

17 recommendations proposed in September 2024

The Department of Finance fully implemented seven recommendations made in the original audit report. However, 
the department only partially implemented five others, and it has not taken steps to address the risks five other 
recommendations had sought to resolve.

By fully implementing recommendations to document a continuity-of-operations plan, the Payroll Division is in a better 
position to respond should the city’s payroll and leave balance system of record fail in the future. Also, implementing 
timelines for employee separation tasks ensures former employees are paid out on their remaining leave balances in a 
timely manner, and developing a policy to recoup the cost of unreturned city computers ensures the city does not lose 
the value of computers that can be reused for other employees.

FULLY 
IMPLEMENTED 7 PARTIALLY 

IMPLEMENTED 5 NOT 
IMPLEMENTED 5

Remaining risks
The recommendations the department did not fully implement present several lingering risks. Among them:

• The Payroll Division did not completely document how leave balances for uniformed employees align between 
Telestaff and Workday. Without sufficiently detailed policies and procedures on how to align leave balances, the 
division cannot be certain uniformed employees’ leave balances are accurate.

• The Department of Finance did not update its “Fiscal Accountability Rule Overview” policy to ensure Fiscal 
Accountability Rules are updated promptly after a change in the city’s systems or processes. This can lead to the 
city’s rules, meant to ensure financial accountability and establish internal controls, being outdated for extended 
periods of time.

• The department did not update Fiscal Accountability Rule 4.2 to reflect the city’s Technology Services agency’s 
updated computer tracking and management policy — creating possible roles and responsibilities confusion for 
city agencies tracking and managing computers.
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FINDING 1 | The Department of Finance needs to strengthen processes to 
ensure former employees are paid promptly and accurately for all unused 
leave

Separation payouts are not issued in a consistently timely manner

RECOMMENDATION IMPLEMENTATION STATUS
1.1 Develop and document timelines   FULLY IMPLEMENTED

1.2 Review payout data accuracy   PARTIALLY IMPLEMENTED

1.3 Monitor payout timeliness   PARTIALLY IMPLEMENTED

Recommendation 1.1 DEVELOP AND DOCUMENT TIMELINES – The Payroll Division should work with 
the Office of Human Resources and other city agencies, as needed, to 
develop and document formal policies, procedures, and timelines for 
processing separation tasks, including the maximum amount of time the 
following tasks should take:

• Supervisors’ initiation of separations in Workday.

• The Office of Human Resources’ review and approval of separations.

• The Payroll Division auditing separation payouts.

• Separation payouts being issued to former employees.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

The Payroll Division worked with the Office of Human Resources to develop 
and document formal policies, procedures, and timelines for processing 
separation tasks. By developing these policies and procedures, the city 
now has clear and consistent guidelines and expectations for processing 
separations and payouts to former employees.

Therefore, we consider this recommendation fully implemented. 
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Recommendation 1.2 REVIEW PAYOUT DATA ACCURACY – The Payroll Division should document and 
implement policies and procedures to periodically review separation payout 
data to ensure accuracy.

PARTIALLY 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

The Payroll Division created draft policies and procedures to review 
separation payout data to ensure accuracy every three months. In February 
2026, department leaders said these policies remain under review and are 
not implemented, so no separation payout audits were made in 2025.

But in March 2026, Payroll Division staff gave us evidence showing audits 
did occur in 2025, contrary to what we were initially told. To review the new 
information, we randomly chose eight audits from 2025 to analyze. We found 
some issues with how they were completed. Among them:

• Staff did not use the correct sampling process for selecting the right 
number of completed separation payout audits to review. Each audit 
analyzed records for only 10 separated employees when the draft 
policies required 12.

• There was no evidence of division supervisors documenting error 
information for error rates, trends, and reoccurring issues, as required by 
policies and procedures.

• Records for each quarter had data entry issues — including missing 
information, listing audits as completed in the future, and mistyping 
data.

As a result, we consider this recommendation partially implemented.

Recommendation 1.3 MONITOR PAYOUT TIMELINESS – After implementing recommendations 1.1 
and 1.2, the Payroll Division should document and implement policies and 
procedures to monitor payout timeliness to identify areas for improvement in 
the separation payout process.

PARTIALLY 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

Payroll Division staff gave us two different policies and procedures for 
monitoring payout timeliness and for identifying areas for improvement.
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The first policy, shared in February 2026, lacked details on correcting 
missing data, tracking separation processing timelines, and identifying 
areas for improvement. Department of Finance leaders said the policies and 
procedures were incomplete because the Payroll Division was still in the 
“discovery stage” of determining how to shorten separation payout times. 
Division staff also provided evidence they had begun monitoring payout 
timeliness.

However, we found 62% of separated employee records had missing audit 
dates. Without this information, the division cannot accurately calculate the 
length of time an audit takes to process.

The second policy and procedure, provided in late March 2026, included 
updated information on the department’s efforts to monitor payout 
timeliness.

Payroll Division staff said supervisors and managers had “implemented a 
consistent monitoring approach” for tracking separation payout timelines. As 
an example, department leaders shared a poll with four questions related to 
finding solutions to decrease the time spent on separation payouts. We also 
received a draft “Payroll Separation Audit Workbook” for 2026, which staff 
said is their new standard process moving forward. 

The document has instructions for identifying separation payout process 
improvements. While the workbook is still in draft form, it does document 
policies and procedures for division staff to identify areas to improve the 
separation payout process, as outlined in the recommendation.

However, the Payroll Division did not provide any completed audits of 2026 
separation payouts for us to review. Therefore, we could not confirm whether 
the new process has been implemented.

According to the U.S. Government Accountability Office’s “Standards for 
Internal Control in the Federal Government,” managers should create policies 
and procedures to track and monitor timelines, obtain reliable data and 
information on how long activities take, and monitor and evaluate the 
process to make changes as needed.

Overall, because the Payroll Division made some progress in implementing 
this recommendation despite some areas remaining incomplete, we consider 
this recommendation partially implemented.
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The Payroll Division cannot ensure all employee leave balances were accurate after the 
Kronos outage

RECOMMENDATION IMPLEMENTATION STATUS
1.4 Review and correct leave balances   PARTIALLY IMPLEMENTED

1.5 Document a continuity-of-operations plan   FULLY IMPLEMENTED

1.6 Refine backup procedures   PARTIALLY IMPLEMENTED

Recommendation 1.4 REVIEW AND CORRECT LEAVE BALANCES – The Payroll Division should review 
leave balances for all employees who worked for the city during the Kronos 
outage to identify any inaccurate leave balances and correct employees’ 
leave balances. This should include compensating former employees for any 
unused and previously unpaid time. For any former employees who took 
more leave than they were owed, the division should determine and 
document how the Payroll Division plans to address any excess leave taken. 
This process, and any inaccurate balances and remediation efforts, should 
be documented.

PARTIALLY 
IMPLEMENTED Agency’s original target date for completion: Feb. 28, 2025 

SUMMARY OF AGENCY ACTION

The Payroll Division documented policies and procedures to review and 
correct leave balances during the Kronos outage. The procedures explained 
Department of Finance analysts reviewed citywide reports to ensure leave 
accruals were given correctly during the outage.

For any negative leave balances, the Payroll Division offered affected 
employees options to pay the city back for any paid time off, vacation, and 
sick leave taken above their accrued leave balances, including:

• FOR OVER-USAGE, UP TO 40 HOURS – the cost was recovered from the 
employee’s upcoming leave accruals.

• FOR OVER-USAGE, ABOVE 40 HOURS – the cost of the first 40 hours was 
recovered from the employee’s upcoming leave accruals, while the value 
of the remaining hours was repaid by pay deductions across 2022.

• FOR EMPLOYEES WHO ACCRUED LEAVE ABOVE THE ALLOWED MAXIMUMS 
DURING THE KRONOS OUTAGE – the accrued overage was recorded in a 
separate leave bank, capped at 100 hours. These hours cannot be repaid 
upon separation from city employment.
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Payroll Division staff provided documents showing they identified employees 
with negative leave balances as described in the policies and procedures. 
Division staff also provided reports showing employees accruing leave above 
the allowed maximums in a separate leave bank.

However, Payroll staff did not always follow the leave balance correction 
procedures. These instances included:

• 42 of 538 employees, or 7.8%, had leave balances above the 100-hour 
cap allowed in the separate leave bank.

• 99 of 489 employees, or 20%, with a negative leave balance had a 
recorded resolution.

• 284 employees, or 58%, had no information recorded on how their cases 
were resolved.

Payroll Division staff said all negative leave balances were resolved, but the 
documentation provided did not show this.

Therefore, we consider this recommendation partially implemented.

Recommendation 1.5 DOCUMENT A CONTINUITY-OF-OPERATIONS PLAN – The Payroll Division should 
finalize and document a continuity-of-operations plan for how the city will 
accurately record employees’ time, leave usage, and leave balances if the 
city’s time and attendance system of record is not available in the future. 
This plan should ensure all records of leave taken and leave balances are 
accurately recorded and available in any interim system.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

The Payroll Division documented a continuity-of-operations plan, which says 
the city will use a temporary web-based timekeeping system — known as 
Nintex — to track time and leave usage and to ensure employees are paid 
during any future Workday outages. Workday has been the city’s system 
of record for time tracking and absence management ever since the city 
stopped using Kronos in 2023. The plan was finalized and became effective 
as of January 2025.

The plan says leave balance data will be collected and maintained monthly 
and instructed supervisors to notify employees of their available leave 
balances in the event of a Workday outage. Additionally, employee leave 
balances will be available for employees to review in the Nintex time sheets.

Therefore, we consider this recommendation fully implemented. 
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The Payroll Division does not have sufficient documentation to ensure uniformed 
employees have accurate leave balances

RECOMMENDATION IMPLEMENTATION STATUS
1.7 Document uniformed employee leave types   NOT IMPLEMENTED

1.8 Align current practices with Fiscal Accountability Rules   FULLY IMPLEMENTED

1.9 Document procedures to identify differences in uniformed 
employee leave balances

  NOT IMPLEMENTED

1.10 Document policies and procedures to ensure reliable data   NOT IMPLEMENTED

Recommendation 1.7 DOCUMENT UNIFORMED EMPLOYEE LEAVE TYPES – The Payroll Division should 
formally document how uniformed employee leave types align between 
Telestaff and Workday — the city’s system of record — used to manage time 
tracking and absence management.

NOT 
IMPLEMENTED Agency’s original target date for completion: Feb. 28, 2025 

SUMMARY OF AGENCY ACTION

Department of Finance staff developed a spreadsheet to help ensure 
Workday and Telestaff leave banks for Department of Public Safety 
uniformed employees are the same. Telestaff is Public Safety’s timekeeping 
system of record for uniformed employees.

The spreadsheet is intended to properly translate leave types for police and 
fire staff between systems. However, not all types were accurately translated 
from Workday to Telestaff in our sample of four uniformed employees.

For example, the spreadsheet shows the Denver Fire Department’s leave 
balances should be listed as “Sick” in both systems, but the closest Telestaff 
entry was “Sick Lv Acc” — leaving uncertainty as to whether these are meant 
to represent the same leave bank.

Furthermore, the number of hours in leave balances did not always align 
between the two systems, as two former police and one former fire staff had 
discrepancies in their leave balances.

When asked about this, Payroll Division staff said the incorrect leave balance 
for one employee was moved from Telestaff to Workday during the city’s 
transition from Kronos to Workday. However, this does not explain why the 
other two employees’ leave balances did not align.
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Because Sheriff Department staff do not use Telestaff to store leave balances 
we did not use its employee data to determine the implementation status of 
this recommendation.

While the Payroll Division developed documentation that aligned some 
leave banks between Telestaff and Workday, the documentation was not 
sufficiently detailed to consistently align all leave banks between the two 
systems. And the amount of leave did not align for three of the four staff 
reviewed. Until the agency’s documentation can fully align leave types and 
leave bank amounts, the risk remains.

Therefore, we consider this recommendation not implemented.

Recommendation 1.8 ALIGN CURRENT PRACTICES WITH FISCAL ACCOUNTABILITY RULES – The Payroll 
Division should align its current practices for tracking uniformed employee 
leave balances with the city’s Fiscal Accountability Rules establishing 
Workday as the authorized system to manage all time tracking and absence 
management.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

The Department of Finance updated Fiscal Accountability Rule 1.2 on systems 
of record to align with the agency’s practices on timekeeping for Department 
of Public Safety personnel. The rule says the Department of Public Safety’s 
“sworn personnel” — or uniformed employees — are exempt from using 
Workday for timekeeping and absence management, because they use 
Telestaff instead.

Therefore, we consider this recommendation fully implemented.

Recommendation 1.9 DOCUMENT PROCEDURES TO IDENTIFY DIFFERENCES IN UNIFORMED EMPLOYEE 
LEAVE BALANCES – The Payroll Division should document and implement 
policies and procedures to periodically identify differences in uniformed 
employee leave balances across Telestaff and Workday, and correct 
differences to ensure these systems are aligned for time tracking and 
absence management.

NOT 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 
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SUMMARY OF AGENCY ACTION

Payroll Division staff gave us procedures for reconciling leave balances 
between Telestaff and Workday to ensure data accuracy between the two 
systems. The document has a general summary of the reconciliation steps 
and assigns responsibility to specific staff every six months.

However, the detailed instructions explaining how to use spreadsheets to 
identify differences between Workday and Telestaff are blank. There is only a 
note saying the instructions will be added when the process begins.

Payroll Division leaders said the more detailed procedures for the 
reconciliation process were still being discussed and were still in progress.

As a result, we consider this recommendation not implemented.

Recommendation 1.10 DOCUMENT POLICIES AND PROCEDURES TO ENSURE RELIABLE DATA – After 
implementing recommendations 1.7, 1.8, and 1.9, the Payroll Division should 
develop a set of detailed and documented policies and procedures that 
define the process to ensure reliable data is used to conduct uniformed 
employee separation payouts.

NOT 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

Payroll Division staff gave us a summary document showing what they had 
done to implement our recommendations. The document noted the agency 
had updated Fiscal Accountability Rules and had developed procedures 
for the reconciliation process between Workday and Telestaff. However, the 
procedures for the Telestaff and Workday reconciliation process had not 
been completed.

When we asked for supporting evidence of these procedures being 
implemented, division leaders said they were still assessing what other 
changes needed to be made to policies and procedures and planned to 
combine all procedural documents to outline the entire separation process 
when the assessment was completed.

Division leaders also created policies and procedures to review the accuracy 
of payout data for separating employees. The procedures require staff to 
choose a sample of payouts every three months, perform an audit of the 
sample to check for data accuracy, and document the findings.

But in February 2026, department staff said the payout data accuracy 
procedure is a draft document that has never been used, and they are 
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employee information, and how to complete separation audits. 

Furthermore, all instructions for conducting separation payout audits now 
include guidance on what specifically should be reviewed during the final 
employee separation audit, which was previously missing during our original 
2024 review.

However, not all guidance is complete or consistent. We found the following 
issues:

• Police uniform-service employee separation payout instructions are 
missing a step on what staff should do after completing the preaudit. 
Guidance from both the career service employees and other uniform-
service employees have this information.

• Sheriff Department uniform-service employee separation payout 
instructions and workbook steps, where separation payouts are 
documented by staff, do not align with each other. Also, the procedures 
tell staff to use a nonexistent checklist. The Payroll Division leaders 
said they plan to update the Sheriff Department’s employee separation 
payout instructions.

• There are no detailed procedures on how to pull reports from Salesforce, 
despite staff needing to use Salesforce to conduct separation payout 
audits for career service and uniform-service employees.

Payroll Division leaders said they plan to update the Sheriff Department 
employee separation payout instructions.

Because some of the policies and procedures for conducting payout audits 
are inconsistent and do not document all phases of the payout audit 
process, we consider this recommendation partially implemented.

Recommendation 1.12 DEVELOP A TRAINING PLAN – The Payroll Division should develop and 
document a formal training plan for all payroll staff.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

The Payroll Division developed a formal training plan on how to conduct 
separation payouts. The new training plan establishes training topic 
priorities and aligns training with the department’s strategic goals of 
ensuring separation payouts are accurate and on time. The Payroll Division 
also trained staff using the updated plan in 2025.

While Payroll Division staff created and implemented a training plan as 
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required by our recommendation, we identified some areas in the plan 
that could be improved to make it more effective. For example, the training 
manual does not document who is assigned the responsibility for ensuring 
training goals are met. It is also missing details for when the training plan 
should be reassessed to identify future training needs. The Payroll Division 
should consider adding these components to its training plan in the future.

Overall, the Payroll Division created and implemented a training plan 
according to our recommendation and held trainings throughout 2025 for its 
staff.

Therefore, we consider this recommendation fully implemented.

Recommendation 1.13 CLARIFY COLLECTIVE BARGAINING AGREEMENT PAYOUTS – The Payroll Division 
should document policies and procedures clarifying whether employees 
under collective bargaining agreements are paid out under the agreement 
in effect at the time of their separation or are entitled to be paid out for 
benefits in previous agreements.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

The Payroll Division has documented policies and procedures clarifying that 
employees under collective bargaining agreements, which include police, fire, 
and Sheriff Department staff, are paid out under the agreement in effect at 
the time of their separation. Additionally, any exceptions to these policies 
and procedures are defined and documented.

Therefore, we consider this recommendation fully implemented.

The Controller’s Office did not update the city’s fiscal rules in a timely manner

RECOMMENDATION IMPLEMENTATION STATUS
1.14 Update the Fiscal Accountability Rules overview policy   NOT IMPLEMENTED

1.15 Update Fiscal Accountability Rule 3.2   FULLY IMPLEMENTED
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Recommendation 1.14 UPDATE THE FISCAL ACCOUNTABILITY RULES OVERVIEW POLICY – The 
Controller’s Office should update the Fiscal Accountability Rules overview 
policy to include specific guidance on when Fiscal Accountability Rules should 
be changed following the adoption of new systems, tools, and processes.

NOT 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

While the Controller’s Office did update the “Fiscal Accountability Rule 
Overview” policy, the updates did not include details on when Fiscal 
Accountability Rules should be changed following the adoption of new 
systems, tools, and processes. Instead, the policy still says rules will be 
updated on a regular schedule, regardless of any citywide changes that may 
occur between those review periods.

While the new policy says any updates should include new systems, tools, 
and processes, it does not say whether these events should begin an update 
outside the regular schedule. Controller’s Office staff did not specify why the 
policy was not updated as described in the recommendation.

The city’s Fiscal Accountability Rules are meant to promote accountability, 
responsibility, and strong internal controls for the city’s financial activities 
and assets. But without sufficient policies for updating these critical rules, 
Fiscal Accountability Rules may remain outdated for extended periods of 
time, especially if a city system or process changes between review cycles.

Therefore, we consider this recommendation not implemented.

Recommendation 1.15 UPDATE FISCAL ACCOUNTABILITY RULE 3.2 – The Controller’s Office should 
update Fiscal Accountability Rule 3.2 to accurately refer to Workday as the 
city’s authorized system of record.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

The Controller’s Office updated Fiscal Accountability Rule 3.2 on Dec. 11, 
2024, to accurately refer to Workday as the city’s authorized system of 
record. The previous version of the rule incorrectly referred to Kronos as the 
city’s system of record, even though the city had — at the time of our original 
audit — been using Workday for more than a year.

Therefore, we consider this recommendation fully implemented.
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U
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FINDING 2 | The city does not have a policy for recovering the cost of 
unreturned computers

RECOMMENDATION IMPLEMENTATION STATUS
2.1 Develop a policy to recoup unreturned computer costs   FULLY IMPLEMENTED

2.2 Update Fiscal Accountability Rule 4.2   NOT IMPLEMENTED

Recommendation 2.1 DEVELOP A POLICY TO RECOUP UNRETURNED COMPUTER COSTS – The Payroll 
Division should work with Technology Services and the City Attorney’s Office 
to develop and document a citywide policy to recoup the cost of unreturned 
computers.

FULLY 
IMPLEMENTED Agency’s original target date for completion: Jan. 31, 2025 

SUMMARY OF AGENCY ACTION

The Payroll Division met with Technology Services and the City Attorney’s 
Office to develop and document a citywide policy to recover the cost of 
unreturned computers from separating employees.

The policy was added to Fiscal Accountability Rule 10.11, which outlines 
the city’s policy on separation pay for all city employees leaving city 
employment. According to the updated policy, when a separating employee 
does not return city property, like computers, they may be invoiced for the 
value of the property. Failure to pay the invoice can result in the invoice 
being sent to a collections agency.

By including this policy in the city fiscal rule, the Payroll Division established 
a method to reliably safeguard the city against financial losses from 
unreturned city equipment.

Therefore, we consider this recommendation fully implemented. 

Recommendation 2.2 PDATE FISCAL ACCOUNTABILITY RULE 4.2 – As Technology Services finalizes 
he city’s new computer tracking system, the Department of Finance should 
ork with Technology Services to align Fiscal Accountability Rule 4.2 to 
ccurately reflect the city’s new computer tracking and management policy.
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NOT 
IMPLEMENTED Agency’s original target date for completion: Dec. 31, 2024 

SUMMARY OF AGENCY ACTION

The Controller’s Office has not updated Fiscal Accountability Rule 4.2 to 
reflect Technology Services’ updated computer tracking and management 
policy. Controller’s Office staff said conversations with Technology Services 
were ongoing and anticipated the rule would be updated by January 2027.

Therefore, we consider this recommendation not implemented.
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The Auditor of the City and County of Denver is independently elected by the residents of Denver. 
He is responsible for examining and evaluating the operations of city agencies and contractors for 
the purpose of ensuring the proper and efficient use of city resources. He also provides other audit 
services and information to City Council, the mayor, and the public to improve all aspects of Denver’s 
government. 

The Audit Committee is chaired by the Auditor and consists of seven members. The Audit Committee 
assists the Auditor in his oversight responsibilities regarding the integrity of the city’s finances 
and operations, including the reliability of the city’s financial statements. The Audit Committee is 
structured in a manner that ensures the independent oversight of city operations, thereby enhancing 
residents’ confidence and avoiding any appearance of a conflict of interest.

201 West Colfax Avenue, #705

Denver, CO 80202

(720) 913-5000

www.DenverAuditor.org

Our Mission

We deliver independent, transparent, and professional oversight in order to safeguard and improve 
the public’s investment in the City and County of Denver. Our work is performed on behalf of 
everyone who cares about the city, including its residents, workers, and decision-makers.

https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Auditors-Office
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