BYLAWS
Denver Transportation and Infrastructure Advisory Board

Article I. Role and Purpose

The Transportation and Infrastructure Advisory Board will strengthen Denver’s work to address
transportation and infrastructure challenges equitably in the following critical goals consistent with
Denver’s Mobility Action Plan:

e Safety: Reduce traffic fatalities and serious ® Access: Embrace innovations in policy and
injuries, achieving zero deaths by 2030. technology and leverage new partnerships
e Multi-Modal Transportation: Reduce to build both connective and informational
single-occupant vehicle commuters to 50%, networks that eliminate barriers and give all
increase the bike and pedestrian people access to opportunity.
commuters to 15%, and transit commuters e Built for Success: Improve funding,
to 15%. planning, organizational structure & public
e Climate: Increase access to cleaner and involvement.

healthier transportation choices to help
Denver reach its climate goals

The Advisory Board will do its work by engaging experts, interested stakeholders, and a wide range of
community members in the process. The Advisory Board will:
® Advise Department of Transportation & Infrastructure (DOTI) about budget and budgetary
priorities
o The advisory board will provide input on the DOTI budget for the upcoming year.
e Engage Denver’s communities in recommending policy and strategy opportunities

o Engage networks associated with each Advisory Board member for their input and
support of board proposals.

o Support the City in developing and implementing a broader community engagement
strategy about DOTI’s work.

e Advise DOTI on project planning
o The Advisory Board will review high level pipeline of projects and budgets
o Advise and make recommendations on policies and strategies needed to meet the goals
equitably, including:

o Develop the Advisory Board'’s definition of equity

o Review policies and strategies presented to the advisory board and provide
recommendations for improvement.

o Review current work of the Department of Transportation and Infrastructure to
recommend opportunities to address gaps between current work and what is necessary
to achieve stated strategic goals equitably.

o Advise on development of new transportation strategic plans.

o Advise DOTI how to best implement transportation and infrastructure equitably.



Article II. Membership

Section I1.1 Number: The board will be comprised of 19 members (6 Mayoral appointees and 13 City
Council appointees).

Section 1.2 Composition: In order to assure a diverse and productive advisory board, there will be an
annual review of board composition to identify gaps in representation. The board will make
recommendations to the appointing authorities when gaps are identified. The ideal board should be
comprised of the following:
e Representatives with a variety of interests, backgrounds, and geographic areas
e Professionals from transportation disciplines including planning, engineering, transit, non-
motorized, freight, technology, construction, program management
e Community members who have an interest in transportation as evidenced by training,
experience, or actions
e Balance of multi-modal transportation interests
® Experience analyzing financial documents and budgets
e Diverse and equitable citizen representation from throughout the City, including representation
from the community of people with disabilities, people of color, sexual orientation, socio-
economic, age diversity, and gender.

Section I1.3 General Powers: The business and affairs of the Board shall be managed by its Members,
except as otherwise provided in any policies and procedures developed by the Board and these bylaws.
In addition to the powers and authority expressly conferred upon the Board by these bylaws, the Board
may exercise, in furtherance of its business, all other lawful powers that are not prohibited by
Ordinances of the City, state statute or these bylaws. The Members may confer and authorize specific
duties and projects to its officers and committees.

Section 1.4 Terms: In the 2021 inaugural selection cycle, terms were staggered at one, two or three
years. Subsequently, term lengths are two years. In the event of death, resignation, or removal of any
Board Member, his/her successor shall be appointed in the manner provided for original appointment to
serve for the unexpired portion of the term for which such Board Member has been appointed. This is
based on agreement from the mayor and city council.

Section II.5 Resignation: A Board Member may resign his/her membership at any time by providing
written notice to a Chair of the Advisory Board, their appointing authority, and Staff Liaison.

Section 1.6 Removal: The Board Chairs, in partnership with the Staff Liaison, may recommend to the
board that a member should no longer serve on the Board, and will inform that member in writing that
they have done so. Members may be recommended for removal by a majority vote of the board for
cause. Cause shall include one of the following:
e Board Members may be considered for removal if absent for three (3) regularly scheduled
meetings in one year’s period.
e Disruptive behavior and/or violation of the agreed upon norms.

Section 1.7 Compensation: Board Members shall receive no compensation for service on the Board.



Section 11.8 Conflicts of Interest: Board Members shall disclose any potential conflict of interest related
to Board activities and recuse themselves from voting on any issue where they, their immediate family,
or their employer has a financial conflict of interest. Board members will abide by the city's code of
ethics.

Article lll: Officers

Section 1.1 Composition: Officers of the Advisory Board shall consist of two Chairs (co-chairs), a
Secretary, and the Chair(s) of subcommittees as designated by the board Chairs.

Section 111.2 Elections: The annual election of officers shall take place at the January meeting of the
Board. Any current Board Member with at least one year remaining on his/her/their term may be
elected as an officer. Terms for Chair will be for two years, with staggered terms. The term of the
secretary is one year. Terms will start on February 1 after the election in January of the following year.

Section Il1.3 Election Process: the yearly officer election process is as follows:
e November Board Meeting: Nomination Committee assembled; Committee solicits nominations
before next Board meeting
e December Board Meeting: Nomination Committee presents the recommended slate of officers
and adds additional names (if need exists); ballot is drawn up and sent to Board Members
before the next Board meeting
e January Board Meeting: Board selects new officers by ballot process

Section I11.4 Duties of Officers:

(a) The Chairs shall preside over all Board meetings, and facilitate discussion and official
business, encouraging participation of all members. He/she shall serve as an ex officio
member of all committees. The Chairs may vote on all matters, appoint committees, call
special meetings, and take any other actions reasonably needed to further and promote the
overall function of the Board. The Secretary shall be responsible for taking minutes of each
meeting and providing minutes to Staff Liaison for distribution to Board Members and
posting for public viewing.

(b) In the event that neither Chair is not present at the meeting, the Board may select a
Member to chair that particular meeting.

(c) No officer may serve more than two consecutive terms in the same office.

(d) Inthe event there is a difference of opinion of the Chairs, the Secretary will serve as the tie
breaking vote.

Section Il1.5 Vacancies: An officer may resign at any time by giving written notice to another officer and
Staff Liaison. Such resignation shall take effect at the time specified, and unless otherwise specified, the
acceptance of such resignation shall not be necessary to make it effective. In the case of such a
resignation, the Members shall elect a person from the remaining Members to fill the vacancy. Any
person so elected shall serve for the unexpired term of the predecessor in office.

Section I11.6 Removal of Officer: Any officer may be removed, with cause, by the affirmative vote of not
less than a majority of all Members whenever, in their judgement, the best interests of the Board would
be served thereby.



Article IV. Meetings and Quorum

Section IV.1 Number: The Chairs shall schedule monthly meetings for the full Board. The Board may
assemble for field trips to review sites of current or proposed DOTI projects. The officers may call special
meetings for specific purposes related to the work of the board.

Section 1V.2 Notice: Notice of each regular or special meeting of the Board Members stating the place,
day, and hour of the meeting shall be given to each Member at least seven days prior to the meeting.

Section 1V.4 Transparency: The Board will comply with Article Il of Chapter 2 of the Denver Revised
Municipal Code dealing with Open Meetings. Meeting notice must be emailed to all committee
members and posted on the Advisory Board website no less than 48 hours prior to the holding of the
meeting. Agenda information should be included when possible. Minutes and/or recordings of all public
meetings must be taken and open to public inspection.

Section IV.4 Meeting Norms: The Board is authorized to set their own meeting norms, and has defined
them as such:

e Meet both in person and/or remotely, always providing a virtual option to increase
participation. When meeting remotely, Board members will add titles/descriptors (where
possible) to their respective names. During virtual Advisory Board meetings, members may leave
their computer cameras off.

e Advisory Board members represent themselves and where applicable their communities;
members do not represent employers or specific interest groups that may benefit financially
from DOTI projects.

e Allow for constructive conflict, and each Board member will be treated with respect.

Work to build relationships and trust with one another.

Know when to step up and when to step back, creating space for all voices to be heard in a safe
environment.

Be present and focused during meetings, limiting distractions.

e Meetings will be well based on fully fleshed out agendas that set the expectation for what we
are to accomplish. Focus on action and decisions.

e Public comment: encourage authentic and genuine public participation via a structured public
comment period during meetings and feedback loops/responses.

e Establish and use officers and a committee process, working collaboratively and communicating
between meetings to move the work forward efficiently. Commit to what we need to do.

e Roberts Rule of Order will be used as a guide to run meetings, separate from the decision-
making process

e Board meetings shall be recorded for the public and recording to be made available within 7
days to the public posted on the DOTI Advisory Board website.

o With advanced notice, the board will make every effort to fulfill accessibility requests
such as ASL/language translation.



Section IV.4 Quorum: Quorum for conducting meetings and for casting votes is set at 60% or 11
members in good standing (e.g., not pending voluntary or involuntary termination).

Section IV.5 Attendance: Attendance at all board meetings is expected. Members who miss three
meetings in a year will generate a meeting with Board leadership to determine if replacement is
appropriate. Members who miss a meeting are expected to notify the Chairs and DOTI staff liaison in
advance of the meeting with a reason for not attending.

Section IV.6 Participation: Board Members may participate in a meeting by means of telephone and/or
virtual teleconference by which all persons participating in the meeting can hear each other at the same
time. Such participation shall constitute attendance in person at the meeting.

Section IV.7 Agenda: The Chairs shall establish the agenda for each meeting. They will seek input from
officers, Board Members as well as input from the Department of Transportation and Infrastructure.

Section IV.8 Records and Minutes/Recordings: The secretary shall keep correct and complete records in
meeting minutes. The DOTI staff liaison will be responsible for digitally recording and posting meetings.

Section 1V.9 Decision Making Process and Voting: The Board should work to achieve full consensus and
understand dissenting opinions.

If, after every effort is made in the meeting to reach consensus minus one and it cannot be reached,
then any member can ask for a process vote that would move from consensus to a voting process. The
process vote requires a majority vote of the members present, provided there is a quorum. In such cases
where the body votes in favor of transitioning to a voting process, the Board will table the vote until the
next regularly scheduled meeting to allow for additional study of the issue in question. Such a vote
requires a supermajority vote of 65% of the members present, provided there is a quorum. This is 12 out
of 19 members if everyone is present. In such cases, a minority opinion will be solicited from dissenting
members.

In rare situations, such as during a natural disaster or when a majority of Board members determine that
voting on a matter is so urgent that it cannot wait for the next regularly scheduled meeting, votes may
be taken electronically. The terms of the electronic vote should be clearly defined and sent electronically
to all committee members with a 48-hour response time allowed. Both Chairs should be copied on
responses for transparency. No secret balloting or non-identifiable voting is allowed with the exception
of votes for officers. In such cases 2 board members and the DOTI liaison will count votes.

Section 1V.10 Proxy Voting: A Board member not present at a meeting may vote by proxy in a
communication made to the Chairs by the time the vote is made by the Board. Such proxies are limited
to two meetings per year.

Section 1V.11 Parliamentary Authority: If deemed necessary by the Chairs to provide an orderly process
in which to conduct the business of the Board, the rules contained in the current edition of Robert’s
Rules of Order, Newly Revised shall govern the Board in all cases to which they are applicable and not
inconsistent with these Bylaws or any special rules of order the Board may adopt. The Chairs may
appoint a Parliamentarian to run meetings if desired.



Article V. Committees

The Chairs may appoint and dissolve standing and ad-hoc committees. The Chairs shall name the Chair
of all committees. Those Committee Chairs may in turn structure the committees as they see fit.

Article VI. Amendments to the Bylaws

The Bylaws of the Advisory Board shall be subject to alteration, amendment, or repeal, and new bylaws
may be adopted, by the affirmative vote of two-thirds of the members of the Board at any regular or
special meeting. Notice of the proposed changes, edits, or updates will be provided to Board Members
in advance with the meeting notice.
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