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Introduction 

This guide represents the minimum information generally necessary to apply for commercial and multifamily building 

permits in Denver specific to the replacement of existing heating and cooling equipment. As every project is unique, 

additional information may be requested to show compliance with current codes and policies. This guide should not 

be used as a substitute for codes, standards or regulations. The applicant is responsible for complying with all codes 

and rules whether described here or not. 

Permits are no longer issued at the counter located on the 2nd floor at 201 W. Colfax Ave., Denver. For help with E-

permits or general permitting questions, email the Plan Review team. 

 

Permit application information submitted to the City and County of Denver is public record and may be publicly 

viewable. Check the status of your review on Denver E-permits webpage. Fee information is available on the Building 

and Land Development Fees webpage.  

 

Step-by-Step Guide for Commercial Building Equipment Replacement 

This guide is intended for projects replacing existing heating, air conditioning or water heater equipment in 

commercial or multifamily buildings. For projects adding new equipment to an existing building or projects in new 

buildings, refer to the Commercial Building Permit Guide.  

These steps will help determine what permits and reviews are required for equipment replacement and include 

instructions for applying for the permits.   

Step 1: Determine if the building type is residential or commercial/multifamily .............................................................. 2 

Step 2: Mechanical and plumbing submittal and permit requirements ............................................................................ 2 

Step 3: Related permit submittal requirements .................................................................................................................. 4 

Step 4: Permit submittal types and instructions .................................................................................................................. 6 

 

Definitions: 

• Dual fuel heat pump – Heat pump as primary heat source with gas-fired furnace as back up. 

• Emergency Replacement – Where only one piece of heating equipment, cooling equipment, ventilation system, 

or service water heating equipment is failing and is replaced by another having the same heating or cooling 

capacity, and no other alterations are made to the central HVAC system or central water heating system (per 

2025 Denver Energy Code). 

• Like-for-like – Only replacing one-for-one existing pieces of equipment where the replacement units do not 

have a change in geometry, demand or material from existing. Installation of new equipment where no 

equipment existed before does not qualify. Change in quantity or type of equipment is not considered like-for-

like. For more information visit the Quick Permits webpage.  

• SUDP – Sewer Use Drainage Permits 

mailto:planreview@denvergov.org
http://www.denvergov.org/epermits
http://www.denvergov.org/DSfees
http://www.denvergov.org/DSfees
https://denvergov.org/files/assets/public/v/15/community-planning-and-development/documents/ds/other-forms-and-guides/commercial-permitting-guide.pdf
http://www.denvergov.org/quickpermits
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Step 1: Determine if the building type is residential or commercial/multifamily 

If you know the project is in a commercial or multifamily building continue to Step 2, otherwise make the following 

decision:  

Residential single-family homes, duplexes, and residential townhomes require a mechanical and electrical 

contractor to apply for and pull a quick permit for installing equipment. For townhomes, electrical requirements 

within this guide shall be followed. Mechanical units temporarily installed using an existing window or wall opening 

and powered by an existing 120V plug in cord connection do not require permits for installation. For questions 

regarding residential projects contact the Residential Permits team.  

Single units in a multifamily apartment building and all other equipment replacements in commercial/multifamily 

buildings continue to Step 2 to determine submittal requirements. If you are not sure if the project location is 

residential or commercial contact the Architecture Structure Review Team.  

 

Step 2: Mechanical and plumbing submittal and permit requirements 

General 

Select an option closest to the scope of work of the project replacing an existing heater, air conditioner or water 

heater. Each option describes the mechanical submittal requirements and permits which are required for 

construction. In addition to mechanical permits, reviews and permits from other trade disciplines may be required 

for the scope of work. After the option has been determined, proceed to Step 3 to determine other related discipline 

submittal requirements. For questions regarding mechanical scope contact the Mechanical and Plumbing Review 

team. 

These instructions apply to replacing existing mechanical systems only. Projects installing additional systems to an 

existing building or involving a new building should refer to the Commercial Building Permit Guide.   

Mechanical units temporarily installed using an existing window or wall opening and powered by an existing 120V 

plug in cord connection do not require permits for installation. 

Option 1- Mechanical or plumbing equipment emergency like-for-like replacement  

• Emergency replacement is limited to one piece of equipment in a building. Multiple units being replaced at the 

same time must follow Option 2.  

• Replacement like-for-like unit must have same capacity and dimensions as existing unit. 

• Mechanical or Plumbing contractors shall apply for Quick Permit Emergency Replacement. 

• No mechanical or plumbing information required to be submitted for an emergency replacement. 

• Proceed to Step 3 to review related permit requirements. 

  

mailto:ResidentialPermits@denvergov.org
mailto:ArchStrucReview@denvergov.org
mailto:mechplum.review@denvergov.org
mailto:mechplum.review@denvergov.org
https://denvergov.org/files/assets/public/v/15/community-planning-and-development/documents/ds/other-forms-and-guides/commercial-permitting-guide.pdf
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Option 2- Mechanical or plumbing equipment like-for-like replacement   

• Replacing like-for-like gas-fired furnaces, gas-fired water heaters or air conditioning units serving a heated 

space; units must have same capacity and dimensions as existing unit. 

o Applicants shall apply for a permit through express review (when eligible) or building log and submit 

the following:  

▪ Equipment cutsheets. 

▪ One of the following:  

• An Electrification Retrofit Feasibility Report. 

• Load calculations stamped and signed by a registered professional showing the 

equipment is sized per DEC Section C403.3.1.(Not applicable to gas water heaters.) 

• A letter indicating all gas piping connected to the gas meter serving replacement 

warm-air furnaces will be tested per Section 406 of the Denver Fuel Gas Code. 

o Proceed to Step 3 to review related permit requirements. 

• Replacing like-for-like electric resistance water heaters, the plumbing contractor can apply for a quick permit 

and does not need to submit anything.  

• Replacing like-for-like gas-fired boilers, PTACs, VTACs, make-up air units, heat pumps, and electric resistance 

water heaters being replaced like-for-like. Review detailed lists of equipment allowed to be replaced on a quick 

permit on the Quick Permits webpage. Contractor can apply for a quick permit and does not need to submit 

anything. 

o Proceed to Step 3 to review related permit requirements. 

Option 3- Modernizing gas equipment to heat pump   

• Replacing gas-fired furnaces or water heaters with heat pumps or dual fuel heat pumps.  

• Applicants shall apply for permit through express review or building log and submit the following:  

o Equipment cutsheets. Drawings prepared by an engineer are not required. 

• Proceed to Step 3 to review related permit requirements. 

Option 4- Replacing gas furnace or RTU with electric resistance heat 

• Applicants shall apply for a permit through express review or building log and submit the following:  

o A complete set of mechanical drawings prepared, stamped, and signed by an engineer. 

• Proceed to Step 3 to review other related discipline submittal requirements. 

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-and-Resiliency/Cutting-Denvers-Carbon-Pollution/Efficient-Buildings-and-Homes/Denver-Building-Regulations/Electrification-Feasibility-Reports
denvergov.org/quickpermits
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Option 5- General equipment replacement submittal requirements 

• For any mechanical or plumbing equipment replacement that does not fit into the above options. Such as 

changing equipment type from one open combustion gas-fired boiler to multiple sealed combustion boilers or 

replacing a tank style water heater with instantaneous water heaters. These options would not qualify for a 

quick permit as indicated on the Quick Permit website.  

• For all applicable permit types, mechanical, plumbing, electrical, and all related permits submit a complete set 

of drawings prepared, stamped, and signed by an engineer. Submit all drawing sets under one log. Refer to 

the Commercial Building Permit Guide for more detailed submittal requirements. 

• Applicants shall apply for permit through express review or building log. 

• Proceed to Step 3 to review related permit requirements.  

 

Step 3: Related permit submittal requirements 

Electrical submittal requirements 

• For any equipment replacement where power is reconnected, contractor must pull a separate electrical quick 

permit as long as the following is true about the project: 

o No new wiring, no load added and no increased rating of the associated overcurrent protection 

device (OCPD). 

o Please reference “Re-Connection” in the scope of work. 

• If electrical load added, then submit the following for express review or building log:   

o Submit a complete set of electrical drawings prepared, stamped, and signed by an engineer. 

• For questions regarding electric scope contact the Electrical Review team. 

Zoning submittal requirements 

• If work is interior only, nothing is required to be submitted and zoning permit is not required. 

• If remote condenser is replacing a unit in the same location located outdoors, unit is not in the setback, unit is 

detached from the main structure, then nothing is required to be submitted and zoning permit is not required.  

• If remote condenser is located outdoors, either ground mounted, roof mounted or mounted to the building, 

then submit a zoning application, Review the Requirements for Commercial Zoning Applications. 

o Unit is not allowed within any setback.  

o If unit is detached from main structure and not in setback, then zoning review is required, but a 

permit is not required.  

o If unit is attached to structure and not in setback then zoning review and permitting is required.  

o When screening is required a zoning permit is required. Per Denver Zoning Code Article 10, 10.5.7.  

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Quick-Permits
https://denvergov.org/files/assets/public/v/15/community-planning-and-development/documents/ds/other-forms-and-guides/commercial-permitting-guide.pdf
mailto:Electrical.Review@denvergov.org
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Zoning-Permits/Apply-for-Commercial-Zoning-Permits
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Zoning-Permits/Apply-for-Commercial-Zoning-Permits/General-Requirements-for-Commercial-Zoning-Applications
https://denvergov.org/files/assets/public/v/11/community-planning-and-development/documents/zoning/denver-zoning-code/denver_zoning_code_article10_design_standards.pdf
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• If project is in a Special District, zone district is Former Chapter 59 , Planned Unit Development (PUD), or 

Design Overlay District, contact the Commercial Zoning Team. For zoning map visit Denver Zoning Code 

webpage. 

• For any other questions if the scope needs zoning review, contact the Zoning Review team.  

Landmark Submittal Requirements 

• Landmark Preservation review is required for all exterior work at properties in a historic district or individual 

landmark site if that work requires a mechanical or electrical permit. You will be required to upload the 

following information to the mechanical or electrical permit application: 

o A completed Landmark Quick Review Application and Checklist 

o A photo of the location of the proposed work 

o An aerial photo or site plan that shows the location of the proposed exterior work 

o A marked up exterior photo showing the location of any line sets and/or conduit. 

o A cut sheet for the proposed mechanical equipment indicating the dimensions and any risers 

• For questions regarding Landmark contact the Landmark team.. 

SUDP submittal requirements 

• If exterior equipment is replaced in the same location, nothing is required to be submitted and permit is not 

required. 

• If scope includes new ground mounted equipment located outdoors, then an SUDP review is required. Submit 

the following through a Building Log since SUDP reviews are not eligible for an Express review. 

o  Submit site plan drawings showing location and size of ground mounted units, sanitary lateral from 

structure to the public main, and distance from the pipe to proposed work, prepared, stamped, and 

signed by design professional of record. 

• For questions regarding SUDP contact the team or visit the SUDP webpage. 

Structural submittal requirements 

• If equipment is the same weight and in the same location, nothing is required to be submitted and a permit is 

not required. 

• If replacement equipment exceeds 5% over the weight of the existing unit and exceeds 250 lbs and supported 

or suspended from a structural member, then a permit is required. Submit the following through a Building Log 

since structural reviews are not eligible for an express review.  

o Submit a complete set of structural drawings and calculations prepared and signed by an engineer. 

• For questions regarding architectural or structural contact our team. ArchStruc.Review@denvergov.org.   

mailto:Zoning.Review@denvergov.org
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Denver-Zoning-Code
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Denver-Zoning-Code
mailto:zoning.review@denvergov.org
https://denvergov.org/files/assets/public/v/3/community-planning-and-development/documents/landmark-preservation/guides-and-applications/quick_permit_application_form.pdf
mailto:landmark@denvergov.org
mailto:wastewaterpermits@denvergov.org
http://www.denvergov.org/sudp
mailto:ArchStruc.Review@denvergov.org
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Step 4: Permit submittal types and instructions 

Quick Permit for emergency replacement 

• Visit the E-permits webpage and click “enter E-permits portal” 

• Log in to your account 

• Click “Apply for a permit” under the Development Services tab 

• Select the appropriate quick permit type and click “Continue Application” 

• Enter your project information 

• Make sure to read the system details section carefully and answer the questions correctly, to qualify you would 

need to answer “yes” to “Are you replacing any equipment types 1 through 4 listed above?” 

 

• When replacing one piece of equipment, you will be asked if it is an emergency replacement, otherwise the 

project is not eligible for an emergency replacement quick permit. 

o Once you have completed the application and paid the fees, the permit is automatically issued. 

• If your project is not eligible for a quick permit, you will receive an error message instructing you to submit a 

“Building Log” application, see Express Review or Building Log below.  

http://www.denvergov.org/epermits
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Quick Permit (not emergency replacement) 

• Visit the E-permits webpage click “enter E-permits portal” 

• Log in to your account 

• Click “Apply for a permit” under the Development Services tab 

• Select the appropriate quick permit type and click “Continue Application” 

• Enter your project information 

• Make sure to read the system details section carefully so you can answer the questions correctly. 

• Once you have completed the application, and paid the fees, the permit is automatically issued. 

• If your project is not eligible for a quick permit, you will receive an error message instructing you to submit a 

“Building Log” application, see Express Review or Building Log below. 

Express Review or Building Log Eligibility 

Table 1 Determine eligibility for express review or building log 

2-Day Express Review (Formally “Walk-Through”) Building Log for Plan Review  

Commercial/multifamily express plan review for projects 

valued under $750,000 that do not require structural 

work, change of occupancy, or a review by disciplines 

other than electrical, mechanical/plumbing, 

architectural/access control, or fire.   

• Projects valued over $750,000 

• Structural work 

• Involves multiple buildings or floors 

• Simultaneous zoning/building code reviews 

  

Express review 

• Confirm project eligibility indicated above and on step 6 of Commercial Building Permit Guide  

• Visit the E-permits webpage and click “enter E-permits portal” 

• Log in to your account 

• Click “Apply for a Permit” under the Development Services tab 

• Select the “Building Log” application and click “Continue Application” 

• Once on the “Building Log” application, read the instructions page carefully and click “Continue Application” 

• Enter the project address and click “Search” 

• Select the appropriate address, parcel, and owner and click “Search” 

• Enter applicant information – the applicant will receive all email notifications for this application  

• Select a contact or add a new one and click “Continue” 

http://www.denvergov.org/epermits
https://denvergov.org/files/assets/public/v/15/community-planning-and-development/documents/ds/other-forms-and-guides/commercial-permitting-guide.pdf
http://www.denvergov.org/epermits
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• Enter any additional contacts and click “Continue” 

• Enter description of work, select project classification and project scope, make sure to check the “Commercial 

Express Plan Review Project” box, and answer related questions 

 

• Based on your project type, you will be required to upload additional information (noted in submittal 

requirements below) 

• You will be asked affordable housing questions. Please answer these to as best as you can. 

• Select the checkboxes and click “Edit Selected” to enter your project valuation 

• Enter project valuation, gross floor area, and click “Submit” 

• Click “Continue Application”  

• You will be asked zoning questions. Please answer these to as best as you can and click “Continue 

Application”  

• Click “Add” to upload your PDF documents 

• First, click “Add” and upload your file. Then, click “Continue” 

• Select document type and click “Save,” then click “Continue Application” 

• Acknowledge simultaneous review and click “Continue Application” 

• Verify previously entered valuation, acknowledge affordable housing fee and authority to submit, and click 

“Continue Application” 

• Review all application information for accuracy and click “Continue Application” 

• After submittal and payment, intake will review completeness and assign appropriate reviews. 

• After reviews have been approved, permits can be paid for and pulled by licensed contractors.   
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Building Log 

• Visit the E-permits webpage and click “enter E-permits portal” 

• Log in to your account 

• Click “Apply for a Permit” under the Development Services tab 

• Select the “Building Log” application and click “Continue Application” 

• Once on the “Building Log” application, read the instructions page carefully and click “Continue Application” 

• Enter the project address and click “Search” 

• Select the appropriate address, parcel, and owner and click “Search” 

• Enter applicant information – the applicant will receive all email notifications for this application  

• Select a contact or add a new one and click “Continue” 

• Enter any additional contacts and click “Continue” 

• Enter description of work, select project classification and project scope. 

• Based on your project type, you will be required to upload additional information (noted in submittal 

requirements below) 

• You will be asked affordable housing questions. Please answer these to as best as you can. 

• Select the checkboxes and click “Edit Selected” to enter your project valuation 

• Enter project valuation, gross floor area, and click “Submit” 

• Click “Continue Application”  

• You will be asked zoning questions. Please answer these to as best as you can and click “Continue 

Application”  

• Click “Add” to upload your PDF documents 

• First, click “Add” and upload your file. Then, click “Continue” 

• Select document type and click “Save,” then click “Continue Application” 

• Acknowledge simultaneous review and click “Continue Application” 

• Verify previously entered valuation, acknowledge affordable housing fee and authority to submit, and click 

“Continue Application” 

• Review all application information for accuracy and click “Continue Application” 

• After submittal and payment, intake will review completeness and assign appropriate reviews. 

• After reviews have been approved, permits can be paid for and pulled by licensed contractors.  

 

http://www.denvergov.org/epermits

