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May 26, 2026

Mayor Mike Johnston
City and County Building
Denver, CO 80202

Dear Mayor Johnston,

On May 14, 2026, the City Council held its annual budget priorities session to identify a shared vision for
the 2027 budget. Our discussion centered on two realities: the substantial fiscal challenges facing the city,
and our collective responsibility to ensure the 2027 budget aligns with the needs, values, and lived
experiences of Denver residents.

We recognize that navigating the limitations of uncertain federal funding and slow local revenue growth will
require focus, disciplined prioritization, and thoughtful trade-offs. It will also require increased
collaboration between our two branches of government.

In that spirit, and informed by Council members’ daily interactions with residents, we identified key areas
where targeted investment and strategic action can have the greatest impact. These reflect both
immediate needs and long-term commitments to equity, accountability, and high-quality service delivery.

As part of this work, the Council encourages continued investment in community-based violence
prevention and neighborhood safety strategies, including funding for the Community-Led Safety Grant
program. We also encourage the administration to explore additional revenue opportunities, including
evaluating fees and other funding mechanisms that may help strengthen the city’s long-term fiscal stability
while maintaining core services.

Additionally, the Council recommends reviewing the structure, capacity, and coordination of the
Department of Transportation and Infrastructure to ensure the department is equipped to deliver projects
effectively, communicate with residents and City Council offices, and meet the city’s mobility and
infrastructure goals.

We hope your draft budget later this year reflects these recommendations. We look forward to increased
collaboration and focus as we work to build a stronger, more responsive, and more resilient city for all

Denver residents.

Wﬂ/w

Amanda P. Sandoval
President

Diana Romero Campbell
President Pro Tempore



DENVER CITY COUNCIL

Goals for the 2027 Budget

Increase Community Safety

Invest in programs and methods that continue the city's reduction in violent crime. Prioritize
overall crime prevention by addressing root causes. Engage directly with neighborhoods to
build stronger bridges between community needs and safety concerns, enabling
implementation of evidence-informed public health strategies.

e Maintain funding for the STAR program.

e Maintain funding for expansion of the Place Network Investigation program, including
community advisory work groups and street lighting.

e Ensure the Office of the Independent Monitor budget increases proportionately with any
increases to the Department of Safety budget, so oversight is applied appropriately.
Provide adequate resources for the OIM to oversee the surveillance technology used by law
enforcement.

Empower Communities

Strengthen residents’ ability to play a meaningful role in their own governance by listening to and
learning from them. Ensure open access to information and opportunities to participate and co-
create. Ildentify ways to support Denver’s culture and diversity.

e Appropriately staff and resource the Division of Community Empowerment/Engagement.

e Create arobust license and rezoning notification system by neighborhood. Expand the
notification process, using existing community networks and education funding. Expand
the notification process for construction to include advance notice and plans for mitigation
as needed.

e Ensure that all city public health & community safety regulatory functions are adequately
staffed with inspectors and supported with technology.

e No cuttoimmigrant legal services fund allocation in 2027.
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Address Denver's Housing Needs

Every resident deserves housing. Improve the affordability, availability, diversity, and stability of
housing and shelter options. Meet the needs of those experiencing and vulnerable to
homelessness and implement proven and innovative methods to mitigate involuntary
displacement.

Fund Temporary Rental and Utility Assistance and Eviction Legal Defense at an appropriate
amount based on need for the last two years. Fund foreclosure prevention programs to
keep residents housed and stabilize neighborhoods.

Allocate funds for the Residential Property Tax Rebate Program within HOST. Enhance
access to affordable housing options for older adults to facilitate aging-in-place initiatives.
Introduce mortgage assistance programs to support existing homeowners at risk of
displacement.

Address family homelessness by providing proper funding and appropriate shelter facility
and programming to help families gain access to stable housing options.

Fund and implement recommendations made by the Residential Health Stakeholder
Group.

Support Workers and Businesses

Improve economic mobility and opportunity. Empower workers and ensure they are treated
with dignity and respect, including by implementing fair and functional collective bargaining
processes for the city's own workers. Promote and incubate businesses citywide. Focus on
our small and local business sectors to start, stay, and grow in Denver. Support a strong
network of community organizations.

Continue to find ways to support businesses impacted by city construction projects. (i.e.,
BIO Fund)

Ensure fair and market-rate wages for city workers, including restoring merit increases, and
supporting functional collective bargaining processes.

Fund supports for small restaurants such as better permitting navigation, ADA compliance
or shopfront improvement funds, or any other forms of funding or city support to support
their survival.

Retain specialty workforce programs like Work Ready and Day Works for hard-to-serve
groups.
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Prioritizing Climate Response

Treat climate change and drought as emergencies. Protect our communities and natural
environment through collaborative action and investment. Address historical environmental
injustices while aiming to prevent future harm and support access to water and power.

Coordinate resources to establish green corridors spanning Council districts, reducing the
heat island effect while enhancing walkability/rollability, connectivity, and neighborhood
accessibility. Allocate funding for the expansion and upkeep of tree canopies. Investin
water-conservation initiatives and tree-watering programs to protect Denver’s urban
canopy. Create educational opportunities to connect the Office of Climate Action,
Sustainability, and Resiliency and Denver Water with residents about drought-related
landscape conversion.

Create a task force to arrive at a comprehensive value-driven policy on how Denver
addresses artificial intelligence in city operations.

Improve Denver’s Infrastructure

Create complete neighborhoods through safe multimodal transportation connections and
neighborhood planning initiatives. Reduce deaths and serious injuries on Denver roadways. Invest
in flood and stormwater mitigation, as well as bridge and road maintenance. Ensure collaborative
communication from the Department of Transportation and Infrastructure.

Invest in reaching Vision Zero goals by funding adopted plans that increase road safety for
all users and encourage mode shift, such as Denver Moves Everyone, Safe Routes to
School, and road infrastructure recommendations in neighborhood and area plans.

Ensure prioritization and staff commitment from the Department of Transportation and
Infrastructure, the Department of Parks and Recreation, and the Department of Finance to
work with the City Council to create a long-term funding plan for Denver's Bridge Program.

Increase the number of neighborhood plans across Denver for the next budget cycle.
Realign funding to complete all Neighborhood Planning Initiatives by 2030. Fund 3 separate
Neighborhood Initiative Plans. Fund additional neighborhood plan reviewers to reduce
permitting and development turnaround times.

Build Healthy Communities

Invest in the social determinants of health by increasing access to physical, mental, and
addiction health care. Achieve a seamless continuum of services through expanded collaboration
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between providers and partners for our most vulnerable populations, including youth and older
adults. Expanded collaboration between providers and partners.

e Ensure maintaining staffing levels of the Denver Department of Public Health and
Environment’s food team to reauthorize the Healthy Food for Denver’s Kids sales tax with a
potentially expanded scope that includes elements of the Food Justice Fund.

e Investin addressing the childcare crisis for working families, including reducing childcare
space costs for providers and supporting childcare workers, including Family, Friend, and
Neighbor (FFN) providers. Provide funding for out-of-school-time care and grant funding for
children’s activities.

e Maintain current staffing and capacity for the Roads to Recovery Program.

Restore Basic City Services

Improve the delivery of essential city services and restore trust that taxpayer dollars are
stewarded effectively.

e Restore staffing to basic services to the extent estimated revenues will allow, starting with
the Department of Motor Vehicles, parking ticket magistrates, right of way enforcement,
and other revenue-generating services.

e Fund the 3rd city attorney position for the City Councilin 2027.

e Expansion of funding for DOTI community-facing/impacting positions (i.e., project
manager position/community designers). Add two Senior Project Managers to the
Department of Transportation and Infrastructure’s Safety Engagement team.
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