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The Boat House at Sloan’s Lake Park
Sloan’s Lake Park Projects Overview

Sloan’s Lake Park Projects

Current Projects 
Happening in the Park
Denver Parks & Recreation is 
working on a number of other 
projects in Sloan’s Lake Park.

Recently Completed Projects
Boardwalk and Pelican Fountain Repairs
Completed 2023

South Playground and Tennis Court Renovation
Completed 2023

Lake Environmental Assessment
Completed 2024

Sloan’s Lake Park Bollards & Gates
Completed 2025

Active Projects

Lake Water Quality 
Improvements

Scope: The Lake Water Quality Improvements may include water quality 
infrastructure, wetlands, landscape transformation, and bank restoration. The intent 
of these interventions are to capture new sediment from entering the lake and treat 
stormwater through wetlands to remove excess nutrients as it enters the lake. 
Schedule: Design is 60% complete. Construction is TBD.

NE Tennis/Basketball 
Courts Project

Scope: Design phase has begun and will continue into Q2 of 2026 to renovate the 
hard courts in the NE part of the park. 
Schedule: Abatement of the existing hard courts was completed in 2025. 
Construction is anticipated in Fall 2026.

The Gun Club 
Maintenance Facility

Scope: The existing building located on the SW corner of the park will be 
renovated into a modern office space for the NW and Sloan’s Lake maintenance 
teams. The project will include a secure fenced maintenance yard and supporting 
shop building to maintain equipment and vehicles. 
Schedule: Design is 60% complete. Construction is anticipated to start in 
summer 2026.
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The Boat House at Sloan’s Lake Park
The Boat House History

Historic Context

BRIEF HISTORY OF

Sloan’s Lake Park

18301830 In the 1830s, the now-lake bed was used as a pony racing site by 
members of the Sioux, Cheyenne, Arapaho, and Kiowa Nations.

18621862 Farmer Thomas Sloan dug a well that flooded the site when 
he tapped into an aquifer in 1862. The water filled 200 acres 
and some people referred to it as “Sloan’s Leak.” Sloan filed 
homestead papers for the southwest corner of the park in 1866.

18721872 After his farm did not sell in 1872, Sloan platted his homestead 
into lots, blocks, and roadways, and called the area “Lakeville.”

18741874 Sloan’s Lake was connected by canal to the long-demolished 
Grand View Hotel at Federal Blvd and 17th Avenue. The “City of 
Denver” steamboat carried passengers between the hotel and 
lake in 1874, but the canal was gradually filled in beginning the 
same year.

Amusements at Sloan’s Lake Park, 1980s-1910s.

18911891 A series of attractions opened at Sloan’s Lake between the 1890s 
and late 1960s, including a resort, several amusement parks, 
another steamboat, the Denver Municipal Trap and Skeet Club 
(the “Gun Club” across the lake), animal shows (yes, including 
Roger the Elephant), a theater, and gardens and picnic grounds. 
10,000 Coloradans traveled from around the state for the 1891 
grand opening of the most famous of the amusement parks – 
and the one memorialized by the plaque on the Boat House – 
Manhattan Beach, which was considered the largest amusement 
park west of the Mississippi River at the time of its opening. Many 
of these attractions succumbed to fire.

1906 - 19851906 - 1985 Over time, beginning in 1906 and concluding in 1985, the City and 
County of Denver acquired parcels around the lake to establish 
Sloan’s Lake Park at its present size of 284 acres.

19881988 The “Sloan Lake Park View Plane” was passed by City Council in 
1988 to protect views from the lake east to the Denver skyline.

BRIEF HISTORY OF

Sloan’s Lake Boat House

1870 - 18811870 - 1881 The first boat house was built at Sloan’s Lake in the 1870s; it 
succumbed to fire in 1881.

19411941 The existing boat house was constructed in 1941, along with 
the walled lake banks and jetty, by the Civilian Conservation 
Corps through the Works Progress Administration.

19421942 Beginning in 1942, the Denver Sea Scouts, a program of 
Scouting America (formerly the Boy Scouts of America), 
operated their boats out of the Boat House.

19891989 Some renovations of the Boat House were completed in 1989, 
but the extent of those renovations is not clear.

20252025 The Boat House is currently home to Denver Parks & 
Recreation’s park operations for Sloan’s Lake, park rangers, 
storage of recreational equipment used by DPR’s adaptive 
recreation program, and public restrooms.

Historic Integrity

The building, designed in the 
International Style, has not substantially 
changed since its construction. One 
change is that the rounded projection 
once had open arches. Those were filled 
in to create interior office space.

Historic integrity, defined by the National 
Park Service, is “the ability of a property 
to convey its significance, grounded in an 
understanding of its physical features and 
how they relate to its historic context.” Of the seven aspects of integrity, the Boat 
House retains six: location, design, materials, workmanship, feeling, and association. 
Alterations to the lake, pedestrian, and vehicular routes around the building have 
diminished the integrity of setting.

Some of the materials and features of the original Boat House design have been well-
preserved and help define the building’s character. These include:

• The overall shape and size of the building;
• Window and door openings and materials;
• Roof configuration;
• Exterior masonry (the stones comprising the walls); and
• The overall layout of the site, including large open space.

Character-defining features include windows and the exterior stones.

While the use has changed, the form of the barrel-
vaulted space has not.

Remnant of likely original 
flooring material.

The Frolic was the second steamboat that 
provided rides around Sloan’s Lake.



The Boat House at Sloan’s Lake Park

Project Introduction

Project Purpose

Project Overview

From the RISE Bond: The Sloan’s Lake Boat House will be 
transformed into a 2,500 - 3,000 square foot community and 
event space connected to the marina at Sloan’s Lake. This 
project will also include renovation of the public restrooms in 
the building and circulation improvements immediately around 
the exterior of the building.

2021 Denver RISE Bond 
$7,000,000

Funding
Approximately
5,995 square feet 

Building Size

Schedule

Spring 2025 Project Scoping

July 29, 2025 Public Meeting #1

Sept 18, 2025 Public Meeting #2 (Virtual)
Concept alternatives

Today
January 29, 2026

The Boat House Project Introduction

Public Meeting #3 (In Person)
Present preferred alternative

Winter 2027 Design & Bidding

▼

▼

▼

▼

Spring 2027 –
Early Winter 2028 Construction

 Spring 2028 Boat House Opens
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Sloan’s Lake Boat House Renovation
January 29, 2026

PREFERRED DESIGN CONCEPT

Big Idea
Flexible community rental, event and 
programming space, outdoor recreation 
hub, beverage service, and dedicated food 
truck area

Building
• Flexible multi-use space with 

restrooms that can accommodate 
permitted rentals, events, and 
programming (approximate capacity
of indoor space 217 occupants)

• DPR staff and Ranger offices
• Public restrooms accessed from 

exterior
• Beverage concessions (see below)

Community Event Patio
• Outdoor overflow seating and 

entertainment space that could be 
rented with the interior community
space (approximate capacity of
outdoor space 100 occupants)

• When not reserved, patio is open for
public use

• Visual and/or physical separation from 
the concessions patio

Beverage Concessions and Patio
• Utilize existing concession window for

counter service concessions 
• Focus on sale of beverages and light 

snacks
• Public patio for café seating with 

views to the lake, jetty, and stage area

Food Truck Pad
• Dedicated space with utilities

Stage + Jetty
• Physical improvements to this area 

could be a potential future project
• Site improvements around the Boat 

House building will be designed and 
oriented to support a future project, 
including softened landscape and 
visual connections

Trail
• Remains in same location with speed 

calming improvements immediately
adjacent to the Boat House building

**Disclaimer: Occupancy numbers provided are an 
estimate based on the approximate concept area
square footage and are subject to change as 
design is refined. 

The Boat House at Sloan’s Lake Park

Preferred Design Concept

Preferred Design Concept

Big
Idea
Flexible 
community 
rental, event and 
programming 
space, outdoor 
recreation 
hub, beverage 
service, and 
dedicated food 
truck area

Schematic Design
Building
• Flexible multi-use space with restrooms that can

accommodate permitted rentals, events, and programming
(approximate capacity of indoor space 217 occupants)

• DPR staff and Ranger offices
• Public restrooms accessed from exterior
• Beverage concessions (see below)

Community Event Patio
• Outdoor overflow seating and entertainment space that could

be rented with the interior community space (approximate
capacity of outdoor space 100 occupants)

• When not reserved, patio is open for public use
• Visual and/or physical separation from the concessions patio

Beverage Concessions and Patio
• Utilize existing concession window for counter service

concessions
• Focus on sale of beverages and light snacks
•	 Public patio for café seating with views to the lake, jetty, and

stage area

Food Truck Pad
• Dedicated space with utilities

Stage + Jetty
• Physical improvements to this area could be a potential

future project
• Site improvements around the Boat House building will be

designed and oriented to support a future project, including
softened landscape and visual connections

Trail
• Remains in same location with speed calming

improvements immediately adjacent to the Boat House
building

**Disclaimer: Occupancy numbers provided are an estimate based on the 
approximate concept area square footage and are subject to change as design is 
refined.
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CONCEPT 1
FLEXIBLE COMMUNITY SPACE, OUTDOOR REC 

HUB, & CONCESSIONS

4 occupants

4  occupants

9 occupants
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171 occupants

• Remains in same location with speed 
calming improvements immediately 
adjacent to the Boat House building

CONCEPT 2
FLEXIBLE COMMUNITY SPACE, 

OUTDOOR REC HUB, & CONCESSIONS

Sloan’s Lake Boat House Renovation
September 20, 2025

**Disclaimer: Occupancy numbers provided are an 
estimate based on the approximate concept area
square footage and are subject to change as 
design is refined. 
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The Boat House at Sloan’s Lake Park
Community Engagement

Survey Results

WHAT WE HEARD
The highlighted survey results combine 
findings from two phases of community 
engagement conducted in 2025 for the 
Sloan’s Lake Boathouse project.

Survey 1: An online survey conducted 
from July 29 to August 11, 2025, 
following an in-person pop-up 
engagement event on July 29, 2025.

Survey 2: An online survey conducted 
from September 18 to October 6, 2025, 
focused on community feedback for 
two proposed design concepts.

SURVEY 1SURVEY 1

How would you like to use the building? (Select two)

422 Responses

What amenities would best support your preferred uses? (Select up to three)

418 Responses

If there is space for concessions, what would you like to see? (Select one)

409 Responses

SURVEY 2SURVEY 2

DRAFT DESIGN CONCEPTS

Findings from the first survey played a foundational role in shaping the 
design concepts. Feedback highlighted strong demand for restrooms, 
food and concession options, recreational equipment rentals, and 
flexible gathering spaces for events and cultural programming.

Q: Which concept for the boat house do you prefer?

149 Responses

The insights presented here reflect aggregated quantitative responses (multiple-choice questions). 
Qualitative input from open-ended survey questions were also collected from survey participants.

Big Idea
Flexible community rental, event and 
programming space, beverage service, 
and dedicated food truck area

Building
• Flexible multi-use space with 

restrooms that can accommodate 
permitted rentals, events, and 
programming (approximate capacity 
of indoor space 220 occupants)

• DPR staff and Ranger offices
• Public exterior restrooms 
• Beverage concessions (see below)

Community Event Patio
• Outdoor overflow seating and 

entertainment space that could be 
rented with the interior community 
space (approximate capacity of 
outdoor space 100 occupants)

• When not reserved, patio is open for 
public use

• Visual and/or physical separation from 
the concessions patio

Beverage Concessions and Patio
• Utilize existing concession window for 

counter service concessions 
• Focus on sale of beverages and light 

snacks
• Public patio for café seating with 

views to the lake, jetty and stage area

Food Truck Pad
• Dedicated space with utilities

Stage + Jetty
• Physical improvements to this area 

could be a potential future project
• Site improvements around the Boat 

House building will be designed and 
oriented to support a future project, 
including softened landscape and 
visual connections

Trail
• Remains in same location with speed 

calming improvements immediately 
adjacent to the Boat House building

**Disclaimer: Occupancy numbers provided are an 
estimate based on the approximate concept area 

CONCEPT 2
Flexible community 
rental, event and 
programming space, 
beverage service, 
and dedicated food 
truck area.

Big Idea
Flexible community rental, event and 
programming space, outdoor recreation 
hub, beverage service, and dedicated food 
truck area

Building
• Flexible multi-use space with 

restrooms that can accommodate 
permitted rentals, events, and 
programming (approximate capacity 
of indoor space 171 occupants)

• A recreation hub that offers access to 
outdoor equipment and pr/ o rogramming
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