
GET INVOLVED IN SHAPING THE
FUTURE OF THE TRIANGLE

The Triangle Community Vision Plan is grounded in community leadership, shared decision-
making, and equitable participation. There are multiple ways to get involved, depending on your
time, interests, and role in the community.

Block Captains: Paid Community Leaders & Neighborhood Ambassadors

Community Roles & Opportunities

Community Organizations serve as core engagement partners in the planning process. These
organizations bring deep neighborhood knowledge, trusted relationships, and experience working
alongside GES residents.

What Community Organizations Do
Host and facilitate community meetings, workshops, and small group discussions
Reach residents through existing networks, events, newsletters, and social media
Gather and synthesize community feedback and priorities
Help ensure engagement is inclusive, culturally responsive, and accessible
Participate in the project’s Guidance Team

Criteria
Established community-based organizations with strong ties to Globeville, Elyria, and Swansea
Organizations experienced in community engagement, outreach, or advocacy

Time & Compensation
Up to $10,000-15,000
Time Commitment: Up to 20 hours per month
Duration: Approximately 12 months
Organizations are compensated through an agreement
Organizations that want to provide meeting space and share posts can also participate and will be
paid for venue use.

Community Organizations: Trusted Partners Leading Community Engagement

Block Captains are paid resident leaders who play a hands-on role in engaging neighbors and
grounding the plan in lived experience. This role includes leadership development, training, and
ongoing support.

What Block Captains Do
Participate in training on outreach, facilitation, and planning concepts
Serve as trusted points of contact within assigned neighborhood areas
Talk with neighbors through door-to-door outreach, pop-ups, and events
Help share surveys, meeting information, and planning updates in person and on social media
Thoroughly track authentic community feedback, questions, and sentiment
Participate in the Guidance Team, maintain detailed reporting, and generate and submit progress
reports

 

Questions or want more information? Contact:  TriangleCVP@denvergov.org  
denvergov.org/nationalwesterncenter



GET INVOLVED IN SHAPING THE
FUTURE OF THE TRIANGLE

Block Captains: Paid Community Leaders & Neighborhood Ambassadors

Community Connectors are residents who want to support outreach efforts but have limited time or
availability. This role offers short, task-based opportunities to stay involved and help spread the word.

What Community Connectors Do
Share flyers, surveys, and updates with neighbors
Help distribute materials or make occasional phone calls or texts
Support survey participation and meeting awareness

Criteria
GES residents who want to contribute in small, meaningful ways
People looking for flexible, short-term involvement
Can help us stay connected by reaching out to at least 3 neighbors, friends, or community members
when a task comes up

Time & Compensation
Stipend Amounts:

$40 per meeting or outreach event
No maximum number of participants
No long-term commitment required

Community Connectors: Flexible, Low-Time Ways to Participate

Criteria
Residents who live in the GES neighborhoods
Individuals with adequate availability for approximately 12 months.
People who are well-connected locally or want to strengthen neighborhood ties
Community members interested in leadership development and civic engagement

Time & Compensation
Hourly Rate: $40 per hour
Approximately 100 hours 
Maximum Participants: Up to 24 Block Captains
Duration: Approximately 12 months 

Choose the Role That Fits You
Whether you represent an organization, want to lead neighborhood engagement, or are looking for a
flexible way to participate, your voice matters in shaping the future of the Triangle.

More details, timelines, and sign-up information will be shared throughout the planning process.

Questions or want more information? Contact:  TriangleCVP@denvergov.org  
denvergov.org/nationalwesterncenter


