
BLOCK CAPTAIN APPLICATION 
THE TRIANGLE AT NATIONAL WESTERN CENTER 

Block Captains help make sure this project is shaped by the 
people who live here. Sign up today to make a difference! 

By being a Block Captain, you will learn new skills, like: 
• Talking with neighbors to get input from the community 
• Leading group conversations 
• Listening closely to help prioritize what people care about 
• Sharing what people say with the project team 

Block Captains will be trusted neighbors and a steady point of 
contact between residents and the project team. 

HELPING THE WHOLE COMMUNITY BE HEARD 
Block Captains will help make sure people from all across Globeville, 
Elyria, and Swansea are heard, especially people who don’t usually join 
planning meetings or design events. 

Block Captains will work closely with the project team to: 
• Help guide decisions and community outreach 
• Make sure the plan reflects real community needs 
• Keep fairness, healing, and accountability at the center of the work 

Because Block Captains live in the community and have seen how past 
development has affected the neighborhood, they bring an important 
and needed point of view. 

REPRESENTING YOUR NEIGHBORS 
Block Captains represent their neighbors. 

This role means: 
• Listening carefully 
• Sharing what neighbors say honestly 
• Making sure many different voices are included, even when 

people disagree 

Block Captains are expected to raise priorities and concerns of 
their neighbors, and not just their own opinions. 

Up to 24 Block Captains will be chosen from those who apply. 

The Triangle site, marked in yellow, 
encompasses land from the Denver 

Accepting applications on 
an ongoing basis 

Scan the QR Code 
to fill out the form 

Your voice matters! 
Let’s work together to shape the future of our community. 



BLOCK CAPTAIN APPLICATION 
THE TRIANGLE AT NATIONAL WESTERN CENTER 

WHO CAN APPLY 
All applicants must live in Globeville, Elyria, or Swansea. 
If you are selected for an interview, you will need to bring proof that you live in the neighborhood. 

RESPONSIBILITIES 

Training & Working Together 

Block Captains will take part in paid training sessions. 
These trainings will help Captains: 
• Learn about the project 
• Build leadership and community skills 
• Learn basic planning and design ideas 

There will be: 
• One training at the start 
• One training before each community 

workshop period 

We want Block Captains to feel prepared and safe while 
doing outreach. Trainings will include: 
• How to stay aware of your surroundings 
• Ways to calm tense situations 
• Know Your Rights information 
• Clear safety steps and team support 

Outreach and Communication 

Block Captains will help make sure the project reaches 
many different people, including residents who are 
often left out of planning processes. 

Block Captains will: 
• Share and promote digital surveys through trusted 

networks (about three surveys are expected) 
• Track and write down what they hear from 

residents, including: 
˜ Conversations 
˜ Feedback from door-to-door outreach 
˜ Questions people ask 
˜ Overall community feelings and concerns 

This helps make sure community feedback is used in 
project decisions. 

Community Engagement 

Block Captains will help lead community engagement 
activities. They will help create welcoming spaces 
where people feel heard and respected. 

Block Captains may help by: 
• Leading or co-leading community meetings, 

pop-ups, and informal gatherings (like house 
meetings or tabling events) 

• Preparing simple agendas, materials, and 
discussion questions 

• Making time for community questions, ideas, 
and feedback 

• Helping plan event details like locations and setup 

Geographic Focus 

Each Block Captain will be assigned a 
specific area within Globeville, Elyria, 
and Swansea neighborhoods. 

Depending on availability, a Block 
Captain may be assigned to more than 
one area. 

COMPENSATION 
Block Captains will be paid fairly for their time, skills, and life 
experience. Building trust, sharing culture, and connecting 
with neighbors takes real work and deserves fair pay. 

Block Captains will sign a Memorandum of Agreement (MOA). 
They will be paid each month for approved hours worked. 
Pay will not go over the total amount agreed upon. 

Pay Rate: $40 per hour 
Time Commitment: About 100 hours total over the 
next 9–12 months 

Block Captains will track their hours and turn in a short 
monthly report. All required trainings, meetings, and 
outreach activities are paid. 

Schedules will be created together. We will consider: 
• Accessibility needs 
• Caregiving responsibilities 
• Work schedules 
• Other real-life commitments 

We will offer flexibility whenever possible to help Block 
Captains stay involved without feeling overwhelmed or 
burned out. 



 

 

 

CALL FOR BLOCK CAPTAINS 

Please complete your applicaiton online 
(scan the QR code or drop off your completed 
application as soon as possible to: 

NWCO Field Office 
5125-B Race Court, Denver, CO 80216 

1. Date: 

2. Name: 

3. Address: 

4. Email: 5. Phone Number: 

6. Do you live in the Globeville, Elyria, or Swansea neighborhoods? Yes No 

7. How long have you lived in the Globeville, Elyria, or Swansea neighborhoods? 

Less than 1 year 1-3 years  4-9 years 

10+ years I grew up here Other 

8. Block Captains receive compensation for their participation. 
Are you legally authorized to work? 

Yes No 

9. As part of this position, it will be important for you to represent many viewpoints from your 
community. Explain how you would represent the opinions of your neighbors, even if they differ from your 
own. This role involves connecting with neighbors who may not typically attend meetings or feel 
comfortable sharing their perspectives. How do you currently build relationships and stay connected in 
your community? (350 word limit)? 

10. Which parts of the Block Captain role interest you most? (Please circle up to 3) 

Talking with neighbors Sharing information Being part of a leadership 
one-on-one and surveys or guidance team 

Helping plan or host Door-to-door outreach Learning about planning 
community events and design 

Supporting equity, healing, and 
reparative decision-making 



11. What strengths, skills, or lived experiences would you bring to this role? (200 word max) 

12. What languages do you feel comfortable using when talking or communicating with neighbors? 

13. (Optional) If you use social media to share community information, organize, or stay connected with 
neighbors, feel free to add links to your social profile(s) here: 

14. (Optional) Resume: You may upload a resume to support your application if you would like. A resume 
is not required, and choosing not to submit one will not affect your application. 

15. Is there anything else you would like the selection team to know about you? 

16. Which race or ethnicity best describes you? (Select all that apply) 

Hispanic or Latino/a/x 

Asian or Asian American 

Middle Eastern or 
North African 

Black or African American 

Native American or 
Alaska Native 

Other 

White 

Native Hawaiian 
or Pacific 

17. What is your age range? 

16-18 

35-44 

65+ 

19-24 

45-54 

Other 

25-34 

55-64 

18. How do you describe your gender identity? (Select all that apply) 

Male 

Prefer not to say 

19. What is your current housing status? 

Renter 

Prefer not to answer 

Female 

Other 

Homeowner 

Other 

Non-binary 

Living with family or friends 



THANK YOU FOR YOUR INTEREST 
IN BEING A BLOCK CAPTAIN 
Thank you for your interest in supporting the Triangle Vision Plan 
as a Block Captain. We are grateful for your willingness to serve 
your community! 

Applications will be reviewed on a rolling basis, and we will follow 
up with the next steps soon. To support a transparent and 
equitable selection process, applicants can review how 
applications are scored here: denvergov.org/nationalwesterncenter 

If you have any questions, please contact Elizabet Garcia at 
elizabet@se2changeforgood.com or 970-324-6600. 

Thank you! 

Sign up for updates on the Triangle Vision Plan here: 
denvergov.org/nationalwesterncenter 

Denvergov.org/NationalWesternCenter 

https://Denvergov.org/NationalWesternCenter
https://denvergov.org/nationalwesterncenter
mailto:elizabet@se2changeforgood.com
https://denvergov.org/nationalwesterncenter



