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Our Team
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Councilwoman Jamie Torres
City Council - District 3
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Jamie is committed to representing the
incredible community of District 3, advocating
for key services and amenities that impact our
quality of life, and ensuring the city delivers on

its commitment to equity for the good of our
collective future.



Santa Fe Business Improvement District
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George Lim - President Jackie Bouvier — Executive Director Andrea Barela — Past President
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Vibrant Denver Bond Team

Molly Scarbrough — Vibrant Bond Patrick Riley — Vibrant Bond
Program Manager Program Manager

.E City & County of Denver
& SANTA FE STREETSCAPE



2017 2021 2023 2024 2025 2026

| | | | | |
SANTA FE STREETSCAPE DESIGN PROJECT
General Obligation Concept Refinement, Public
Bond - Project
Creation & Visioning *Vibrant Bond Passed! -
Implementation November ‘25
of the Pilot Project Constructi
(lane reduction) - ons_rgg: 20
Paint & Post

PUBLIC OUTREACH
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Design Charettels Public Meeting
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Business Busilness Business
Office Hours Office| Hours OfficeiHours
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Santa Fe Streetscape Project Team

Tony Gargaro — Project Manager Rolando Melgoza — Department of Lauren Myerscough — Denver
Transportation & Infrastructure Economic Development Office
(DOTI) (DEDO)
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Background and Updates
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3)5_ "Vibrant Denver Bond Overview
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«  $950 million bond package for citywide Sheltorg Health & Human Services,
. . ’ 30,000,000
infrastructure projects $59,000,000 3

« b8 named projects Parks &

. Recreation,

* 5 ballot measures approved by two-thirds $175,000,000

of voters in November Transportation
& Mobility,
 Does NOT raise taxes $441,000,000

e ©-year delivery timeframe; all projects
complete by 12/2031

e Learn more at
denvergov.org/vibrantbond City Facilities,

$244,000,000
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https://denvergov.org/Government/Citywide-Programs-and-Initiatives/GO-Bonds/2025-Vibrant-Denver-Bond/Whats-Included-in-the-Vibrant-Denver-Bond
https://denvergov.org/Government/Citywide-Programs-and-Initiatives/GO-Bonds/2025-Vibrant-Denver-Bond/Whats-Included-in-the-Vibrant-Denver-Bond
https://denvergov.org/Government/Citywide-Programs-and-Initiatives/GO-Bonds/2025-Vibrant-Denver-Bond/Whats-Included-in-the-Vibrant-Denver-Bond

Project Status

Before Nov. 2025: A After Nov. 2025:
* Collect feedback %A\ * Validate assumptions
* Validate project goals SANTA FE * Refine estimates ;
STREETSCAPE ! H
Begin design xv/ Resolve conflicts -LI . T = Er.

* Discover challenges P4 *  Perioritize resources BOND

* Dream big * Make it happen
Construction Funds Not Identified Provided - $29.085M
Cost Estimate Conceptual (30% detail level) Increasing detail and certainty (90-100% level)
Construction Schedule Conceptual Increasing detail and certainty
Scope and Constraints Few limitations Guided by approved bond language and budget




The Big Messages

It’s happening
e This project is funded and will proceed to construction. We are closer than ever to a revitalized Santa Fe!

The goals stay the same
e \We are planning the implementation of this funded project, and we will deliver as quickly as possible.

e The final product will achieve the goals prioritized by you, the community.

We’re here for you
e The project team, the bond team, and the entire city are aligned to deliver a successful project.

Stay in touch!
e Please sign up to remain in contact with the project team to ensure you get the best information.

e \We will be scheduling additional meetings to provide more details as they become available, but we can'’t
update you unless we can reach you.



Next Steps
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Project Next Steps

Engineering and Urban Design
* We will prioritize elements of the design based on your feedback
* Minor updates and changes are still possible
 Final designs will be shared before construction begins

Project Schedule
« Construction schedule will be published as soon as possible
» Businesses will be contacted prior to the start of construction
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>y Ways to stay in touch

Project Communication Channels
* Website: bit.ly/SantaFeStreetscape

 Email list:
* Sign up tonight!
* Or email Wesley.Dismore@denvergov.orq

 Office Hours and Block-Specific Meetings (April-May 2026)

Your Representatives
» Santa Fe Business Improvement District (BID)

 Arts District on Santa Fe (ADSF)
* La Alma/Lincoln Park Registered Neighborhood Organization (RNO)
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mailto:Wesley.Dismore@denvergov.org
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