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PUBLIC MEETING: 90% DESIGN
The Santa Fe project at a glance
Denver's Department of Transportation and Infrastructure has partnered with a consultant team to redesign 
the Santa Fe Drive corridor in the La Alma Lincoln Park Neighborhood. This area currently lacks proper road and 
pedestrian infrastructure, as well as ADA-compliant gathering spaces. A pilot project was installed during the 
pandemic that included reduction from three lanes to two and pedestrian enhancements like planter pots and 
parklets. This project will result in a 100% redesign and construction of the street that meets the needs of the 
community and celebrates the rich history of the corridor. The design portion of the project is nearly complete 
and thanks to the supporter of the 2025 Vibrant Bond, construction is expected to begin Fall of 2026.

CURRENT PROGRESS
The project team has completed 90% design and the project is now out for bid by interested contractors. 100% 
design will be submitted later this summer and construction activities are expected to begin early this Fall. 
Once a contractor is selected there will be more information on construction activities and further outreach to 
the community and business owners.

PROJECT TIMELINE THROUGH 2026

MEETING FORMAT
Gallery Style: You are free to explore four stations on your own and engage with design team members 
located at each station. Feel free to ask them specific questions or for a general overview of the stations’ 
documents. 
 Station 1: Sign in 

	�Make sure to sign in to receive all project 
updates, it is going to be a busy summer and 
fall and we want to make sure you have all the 
up-to-date project information!

 Station 2: The 90% Design Roll Plot  
	� This roll plot features the new curb lines, 
drainage infrastructure, planters, expanded 
sidewalks, parking areas, and urban design 
elements.
	�  Make sure to visit, ask questions, and find your 
home or business!

 Station 3: Design Recap
	� Visit this station to see documentation on 
previous outreach efforts and how public 
priorities were captured and integrated into 
the project’s urban design features
	�Make sure to grab a snack and check out the 
sample furniture and patterned concrete!

 Station 4: Denver Water Construction
	� Visit this station to hear from Denver Water 
representatives on their construction efforts, 
which will precede the roadway reconstruction. 
	�Make sure to ask them about timelines and 
access during construction.

*For more information please visit the project website, QR code on the back of this sheet, or reach out to Tony Gargaro at Tony.Gargaro@denvergov.org.
**Para obtener asistencia con la traducción de este documento u otros documentos del proyecto, comuníquese con un miembro del equipo de diseño.



FAQ
Will the street layout change from what people see today?
The permanent streetscape largely reflects the layout introduced during the 2019 pilot project and is 
still in place today. The design builds on what already exists, with refinements based on safety standards, 
accessibility requirements, and community feedback. 
 

Will parking or loading zones be removed?
Parking will function similarly to today’s layout, which was established during the pilot. 

Will the light poles be reconnected in a way that when one is impacted, all 
others on the block will still function?
Yes. Modern electrical design for streetlights uses a splicing process where each light operates regardless 
of what has happened to the lights surrounding it on the same circuits.  

How will construction affect businesses and events?
Some impacts are unavoidable during full reconstruction. The City will work to maintain access where 
possible, provide advance notice of closures, and coordinate with businesses and event organizers, 
including First Friday, to reduce disruptions.

Will businesses always have access?
Temporary access interruptions will occur for all properties at some point. This is required to complete 
reconstruction adjacent to doorways and access points along Santa Fe. These will be short and 
communicated in advance.

Will the City require the contractor to minimize disruption? 
The City has not yet selected a contractor, but the selected contractor will be required to develop and 
follow a mitigation plan focused on access, safety, and communication. 

Is the project cutting design elements?
No, not this time. The City still needs to collect construction bids and select a contractor before final 
construction costs are known. 
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