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Project: Unlocking Housing Choices
Subject:  Advisory Committee Meeting #4
Meeting Date: Wednesday, November 12t, 2025
Meeting Time: 4:00pm - 6:00pm
Meeting Location: Wellington Webb Building, Room 4G2
201 W Colfax Ave, Denver, CO 80202
Microsoft Teams Remote Option

Meeting Agenda

Meeting objectives:
e Recap the October meeting
o Facilitate advisory committee discussion of project strategies
o Collect feedback, input, and advice for phase one strategies
Welcome, introductions, and agenda review
e CPD Team introductions
e Advisory Committee introductions
Recap and project updates
e Review October meeting discussion on phased approach
e Provide update on consultant work
Strategy development breakout groups
¢ Introduce breakout activity
Building form and design updates
e Discuss potential updates to building forms and design standards
¢ Focus on mass and scale standards and a potential floor area incentive
Incentives for preservation of existing structures
e Discuss the incentive for missing middle housing when the primary structure is preserved
Incentives for affordable units
o Discuss the incentive for missing middle housing when affordable units are provided
Closing

e Walk through next steps
e Next advisory committee in early 2026

Note: Agenda topics and timing during the meeting may vary slightly depending on questions, comments, or discussions



