
Phase 3 – Intentional Engagement Summary 
Youth Engagement 

Our youth engagement for Phase 3 was focused on students at George Washington High School, 
including one full day of 7 planners interacting with 13 classes to share about planning work and receive 
feedback on 3 sets of recommendations that were relevant to youth and families in the area – 
affordable housing, safety for pedestrians/cyclists, and areas for future growth. The majority of youth 
who participated were non-white and live close to George Washington High School. Out of the three 
topic areas, a majority of youth said affordable housing should be the top priority. Conversations and 
written comments leaned towards ensuring the plan has adequate job support and ease of mobility 
options when new, affordable developments are built. Most youth agree with the recommendations for 
safety, especially around George Washington. Youth also suggest adding park amenities, different 
businesses and walking infrastructure to help support a pedestrian, bike and scooter friendly 
atmosphere in the neighborhood. Lastly, most youth said their first choice for growth would be along 
major corridors and would least appreciate all the growth to be at Colorado Station in the future. 

- Youth Engagement - details 
o 81 worksheet responses, 206 digital survey responses 
o 14 to 18-year-olds 

 40% white 
 22% black 
 19% Latina/o 
 11% biracial or mixed race 
 8% other 

o 70% live close to George Washington High School 
o Affordable Housing Recommendations 

 36% agree or strongly agree 
 40% are neutral 
 23% disagree or strongly disagree 
 Priority 

• 56% say it’s at medium priority 
• 39% high priority 
• 5% low priority 

o Pedestrian and Bicycle Recommendations 
 45% agree or strongly agree 
 36% are neutral 
 17% disagree or strongly disagree 
 Priority 

• 38% say high priority 
• 55% say medium priority 
• 7% say low priority 

o Growth & Development Options 
 46% prefer Option 2 – focusing growth along major corridors in the area 
 36% prefer Option 3 – focus growth inside the neighborhoods 



 18% prefer Option 1 – focus growth at Colorado Station 
o General comments 

 Build affordable housing close to bus and transportation routes, and help 
connect those places with jobs so people don’t have to travel so far 

 Need increase in safety and beautification for walking in the area 
 People would walk more if there were more places to walk to in the area like 

entertainment and stores, and if sidewalks and crossings were safer 
 Need an increase in park activities/amenities so people want to use them 

 

Renter Engagement 

We aimed to engage renters, an underrepresented demographic in our traditional engagement, through 
two events in partnership with a local food truck. One event was located inside the parking lot of a small 
apartment building, with access to the surrounding apartments too. The other was located at a park 
across the street from several large apartment complexes. Through these events we were able to 
connect and talk with over 60 participants, a majority being people of color and half being between the 
ages of 18-35. When asked about growth strategies for the area, all opportunities were seen relatively 
the same and no standout was identified. Major issues that arose from conversations with renters were: 
sustaining affordability of homes now and into the future; having less apartments and more affordable 
duplexes; the need for major improvements to walkability in the area, especially crosswalks; and the 
need for some type of community-oriented center in or near Jacobs Park.  

- Renters events - details 
o 2 food truck-oriented events for renters specifically 
o Total participants: 65 

 70% of participants were people of color 
 Slightly more than 50% were between ages of 18-35 

o Growth Opportunities 
 Business related 

• Opportunity 1: 14 votes 
• Opportunity 2: 17 votes 
• Opportunity 3: 18 votes 

 Housing related 
• Opportunity 4: 10 votes 
• Opportunity 5: 27 votes 
• Opportunity 6: 9 votes 

o Major issues that came up 
 Affordability of homes currently and in the future 
 Increasing pedestrian friendly infrastructure and areas to go to 
 Duplexes over apartments 
 More affordable homes in the area 
 Community Center or something in Jacobs Park that is community oriented. It’s 

an underused park 
• Add places for dogs 



 Adding a homeless shelter for the area 
 Want appropriate and responsive growth/development that will not create 

displacement 
 Improvements to crosswalks and sidewalks around major intersections  

 

Minority Businesses 

In an effort to hear from more businesses, we connected with and surveyed 11 minority-owned or 
operated businesses in the area, including restaurants, stores, auto shops and financial institutions. Each 
business was given a survey to fill out that asked about five business related recommendations in the 
plan right now and about future growth options they would like to see. Look at the recommendations, 
businesses either agreed or strongly agreed with all of them, lending more importance be put on their 
rankings of the recommendations. The most important recommendations, based on the average, are 
the creation of a local, small business support program and a program dedicated to providing financial 
assistant for businesses to prevent displacement. In determining best future growth options, most 
businesses would be supportive of growth happening along major corridors in the area, similar to the 
results of the youth engagement.  

 

- Minority Businesses 
o 11 minority owned businesses across the area  
o Given recommendations, they either agreed with or strongly agreed with all 5 business-

related recommendations. They are ranked by importance below: 
 Rec 1: Local, small business support program 
 Rec 4: Financial assistance for businesses to prevent business displacement 
 Tied for 3rd most important 

•  Rec 2: Upgrading new business associations 
• Rec 3: Business incubators/accelerators to attract new businesses and 

patrons 
• Rec 5: Help with businesses going green in variety of ways 

o Growth Option Ranking according to MO businesses 
 Option 2: growth along major corridors 
 Option 3: growth in neighborhood, local centers 
 Option 1: growth at Colorado Station 

 

  



MEMO RANDUM 
To : Mike Ramsey and Scott Robinson, City of Denver 

Fro m : Root Policy Research 

Re :  July 23rd event engagement summary 

Da t e : Wednesday, July 27, 2022 

 

 

Com m u n it y e ve n t  ove rvie w  
Ro o t  P o lic y  Re s e a rc h  h e ld  a  Ne a r  So u t h e a s t  Are a  p la n  c o m m u n it y e ve n t  o n  
Sa t u rd a y, J u ly 23rd  in  Fra n c e s  W e is b e r t  J a c o b s  P a rk  fro m  10 :30 a m  – 2:30 p m . Th e  
p u rp o s e  o f t h e  e ve n t  w a s  t o  e n g a g e  w it h  re n t e r s  a n d  g e t  t h e ir  fe e d b a c k  o n  t h e  
p la n ’s  p re lim in a ry re c o m m e n d a t io n s , a s  w e ll a s  h e a r  t h e ir  id e a s  a n d  p e rs p e c t ive s  o n  
h o w  t h e y w o u ld  lik e  t o  s e e  t h e  a re a  d e ve lo p  o ve r  t h e  n e xt  10 -20  ye a rs . 

Th e re  w e re  t w o  p la n n e d  a c t ivit ie s  fo r  t h e  e ve n t . Fo r  t h e  fir s t  a c t ivit y, Ro o t  P o lic y  
s t a ff t a lk e d  t h ro u g h  t h e  p re lim in a ry re c o m m e n d a t io n s  a n d  o p p o r t u n it ie s  
(d e ve lo p m e n t  o p p o r t u n it ie s , m is s in g  m id d le  h o u s in g  o p p o r t u n it ie s , a n d  in d u s t r ia l 
o p p o r t u n it ie s ) p re s e n t e d  a t  t h e  m o s t  r e c e n t  c o m m u n it y w o rk s h o p s . O n c e  t h e  
c o n c e p t s  a n d  t ra d e o ffs  w e re  d is c u s s e d , p a r t ic ip a n t s  w e re  in s t ru c t e d  t o  p la c e  d o t s  
o n  t h e  o p p o r t u n it ie s  t h a t  w e re  m o s t  a p p e a lin g / fa vo ra b le  t o  t h e m . Th e  s e c o n d  
a c t ivit y h a d  p a r t ic ip a n t s  w r it e  a n  id e a , n e e d , e t c . o n  a  s t ic k y n o t e  a n d  p la c e  it  o n  a  
s p e c ific  lo c a t io n  o n  a  36 ” x  36 ” m a p  o f t h e  p la n n in g  a re a .  

O ve ra ll, Ro o t  P o lic y e n g a g e d  w it h  a p p ro xim a t e ly  25-30  in d ivid u a ls . Th e  p e o p le  t h a t  
p a r t ic ip a t e d  w e re  d ive rs e  — b o t h  ra c ia lly/e t h n ic a lly  a n d  a g e  w is e . Be lo w  is  a  
s u m m a ry o f t h e  fe e d b a c k  t h a t  w a s  g a t h e re d  fro m  p a r t ic ip a n t s . 

  



Fe e d b a ck on  p re lim in a ry re com m e n d a t ion s 
Overa ll, participan ts p referred  opportun ities 2 and  3 of the  developm en t opportun ities section . 
One participan t advocated  fo r opportun ity 2 because  they fe lt “gen tle  growth” wou ld  m ost like ly 
occu r. Other participan ts liked  opportun ity 3 because  they fe lt it cou ld  create  m ore  loca l jobs 
and  they liked  concen tra ting growth  in  ne ighborhood  hubs.  

 Opportun ity 1|  Con tinue  concen tra ting growth  a t Co lo rado  Sta tion : 2 vot e s 

 Opportun ity 2 |  Focus growth  a long co rrido rs and  a t key in tersections: 9 vot e s 

 Opportun ity 3|  Focus growth  a t regional, com m unity, and  loca l cen ters: 7 vo t e s 

Preferences am ong the  m issing m idd le  housing opportun ities were  sp read  p re tty even ly. One 
person  advocated  fo r opportun ity 4, no ting tha t the  City shou ld  p rio ritize  m idd le  class 
a ffo rdab le  living. They fe lt tha t a llowing dup lexes wou ld  be  the  best way to do  th is . Ano ther 
person  fe lt tha t add ing dup lexes in  the  p lann ing area  was the  best op tion , saying “apartm en ts 
a re  fine  bu t they can  ge t crowded .”  

 Opportun ity 4|  Allow dup lexes in  residen tia l a reas: 6 vo t e s 

 Opportun ity 5 |  Transition  from  cen ters to  co rrido rs to  residen tia l a reas: 6 vo t e s 

 Opportun ity 6|  Allow trip lexes and  townhouses a long la rger stree ts: 5 vo t es 

Am ong the  industria l opportun ities, participan ts overwhelm ingly supported  opportun ity 7. One 
person  no ted  they wou ld  love  to  see  arts  and crafts  festiva ls  in  th is  space .  Ano ther participan t 
suggested  tha t the  City ge t ideas from  the  com m unity on what they wou ld  like  to  see  a t th is  
loca tion . A d ifferen t participan t who  vo ted  fo r opportun ity 7 suggested  p rioritizing com m unity 
ga thering space  fo r the  area . One participan t who  vo ted  fo r opportun ity 9 d id  so  because  they 
d id  no t wan t to see  any jobs leave  the  area . 

 Opportun ity 7|  Innovation /flex p lace  designat ion : 10 vo t e s 

 Opportun ity 8 |  Value  Manufactu ring and  Innovation /Flex: 3 vo t e s 

 Opportun ity 9 |  Value  Manufactu ring and  Local Cen ter: 5 vot e s 

Participan ts were  a lso  asked  to  iden tify specific loca tions in  the  p lann ing area  where  they 
wan ted  to  see  new developm en t, im provem en ts, e tc. In fo rm ation  p rovided  by participan ts 
included : 

 One person  no ted  that there  is  an  em pty lo t a t the  no rthwest co rner o f Monaco  and  Evans 
— they suggested  to  “pu t som eth ing in teresting” on  the  lo t. 

 Two participan ts wan ted  to  see  m ore  affo rdab le  housing and apartm en ts developed  in  the  
Wash ington  Virgin ia  Va le  ne ighborhood . Bo th  participan ts a lso  articu la ted  a  desire  fo r 
“land lo rds to  be  be tte r regu la ted” — reasons they articu la ted  fo r th is  suggestion  included  
m ajo r ren t increases and  lack o f responsiveness from  land lo rds on  concerns they b rough t 
to  the ir a tten t ion . 

 One participan t suggested  bu ild ing a  sp lash  pad  fo r ch ild ren  in  Garland  Park. 



 Another participan t wan ted  to  see  m ore  affo rdab le  housing and green  areas/parks in  the  
area  near Monaco  and  Flo rida . 

 Another participan t a rt icu la ted  a  need  fo r m ore tree  cover on  new b icycle  pa ths in  the  
p lann ing area . 

 

O t h e r com m u n it y fe e d b a ck 
One person  wan ted  a  grea ter po lice  p resence  around  Jacobs Park — they fe lt tha t there  has 
been  an  increase  in  peop le  who  are  unhoused  living in  RVs and trucks parked  around  the  park. 
They added  tha t because  there’s no t a  po lice  p resence , a  lo t o f illicit act ivities take  p lace . They 
do  no t fee l safe  walking around  the  park early in  the  m orn ing o r la te  a t n igh t. They added  tha t 
transit a round  the  park and  ne ighborhood is  p re tty good  – the  bus com es every 15-20 m inu tes. 
Secu rity and  safe ty concerns around the  park was th is  person ’s m ain  feedback fo r the  area . 

Other genera l com m ents from  participan ts included : 

 More parks, recrea tional opportun ities, activities, and  p laces fo r kids to go . A coup le  peop le  
ind ica ted  they wou ld  like  to  see  a  recrea tional o r com m unity cen ter bu ilt in  Jacobs Park o r 
in  the  area . 

 Prio ritiza tion  fo r com m unity ga thering and  connecting space . There  are  a  lo t o f ren ters in  
the  area  and  nowhere  fo r them  to  com e together and  ge t to  know each  o ther ou tside  o f 
the ir ind ividual com plexes.  

 More affo rdab le  housing op tions, especia lly ren ta ls  tha t cost less than  $1,000/bed room  
and  wh ich  accom m odate  lower wage workers.  

 A hom eless she lte r shou ld  be  loca ted  som ewhere  in  the  p lann ing area .   

 More tree  cover th roughou t the  p lann ing area . 

 

 

 

 

 

 

 



 

 



 

 



 

 



 



 

  



MEMO RANDUM 
To : Mike Ramsey and Scott Robinson, City of Denver 

Fro m : Root Policy Research 

Re :  August 18th event engagement summary 

Da t e : Friday, August 19, 2022 

 

 

Com m u n it y e ve n t  ove rvie w  
Ro o t  P o lic y  Re s e a rc h  h e ld  a  Ne a r  So u t h e a s t  Are a  p la n  c o m m u n it y e ve n t  o n  
Th u rs d a y, Au g u s t  18 t h  in  fro n t  o f t h e  Ra m a c  Ap a r t m e n t s  (16 4 0  S. Alb io n ) fro m  4 p m  – 
7p m . Th e  p u rp o s e  o f t h e  e ve n t  w a s  t o  e n g a g e  w it h  re n t e r s  a n d  g e t  t h e ir  fe e d b a c k  
o n  t h e  p la n ’s  p re lim in a ry re c o m m e n d a t io n s , a s  w e ll a s  h e a r  t h e ir  id e a s  a n d  
p e rs p e c t ive s  o n  h o w  t h e y  w o u ld  lik e  t o  s e e  t h e  a re a  d e ve lo p  o ve r  t h e  n e xt  10 -20  
ye a rs . 

Th e re  w e re  t w o  p la n n e d  a c t ivit ie s  fo r  t h e  e ve n t . Fo r  t h e  fir s t  a c t ivit y, Ro o t  P o lic y  
s t a ff t a lk e d  t h ro u g h  t h e  p re lim in a ry re c o m m e n d a t io n s  a n d  o p p o r t u n it ie s  
(d e ve lo p m e n t  o p p o r t u n it ie s , m is s in g  m id d le  h o u s in g  o p p o r t u n it ie s , a n d  in d u s t r ia l—
in n o va t io n /fle x—o p p o r t u n it ie s ) p re s e n t e d  a t  t h e  m o s t  r e c e n t  c o m m u n it y 
w o rk s h o p s . O n c e  t h e  c o n c e p t s  a n d  t ra d e o ffs  w e re  d is c u s se d , p a r t ic ip a n t s  w e re  
in s t ru c t e d  t o  p la c e  d o t s  o n  t h e  o p p o r t u n it ie s  t h a t  w e re  m o s t  a p p e a lin g /fa vo ra b le  t o  
t h e m . Th e  s e c o n d  a c t ivit y h a d  p a r t ic ip a n t s  w r it e  a n  id e a , n e e d , e t c . o n  a  s t ic k y n o t e  
a n d  p la c e  it  o n  a  s p e c ific  lo c a t io n  o n  a  36 ” x 36 ” m a p  o f t h e  p la n n in g  a re a .  

De m og ra p h ics 
O ve ra ll, Ro o t  P o lic y e n g a g e d  w it h  a p p ro xim a t e ly  30 -35  in d ivid u a ls . Ap p ro xim a t e ly 
9 5% o f t h e  p e o p le  e n g a g e d  w e re  re n t e r s  in  Virg in ia  Villa g e . Th e  p e o p le  t h a t  
p a r t ic ip a t e d  w e re  d ive rs e  — b o t h  ra c ia lly/e t h n ic a lly  a n d  a g e  w is e . Ap p ro xim a t e ly  
70 % o f t h e  p a r t ic ip a n t s  w e re  p e o p le  o f c o lo r  a n d  a ro u n d  50 % w e re  b e t w e e n  t h e  
a g e s  o f 18  a n d  35. 

  



Fe e d b a ck on  p re lim in a ry re com m e n d a t ion s 
Overa ll, participan ts p referred  opportun ities 1 and  3 of the  developm en t opportun ities section . 
One participan t advocated  fo r opportun ity 1 because  they fe lt tha t growth  wou ld  m ost like ly be  
“con ta ined” around  Co lo rado  Sta tion  and wou ld be  less like ly to  have  im pacts (e .g. 
gen trifica t ion , p ricing peop le  ou t) to su rround ing areas. Ano ther participan t exp la in ed  they 
wou ld  welcom e m ore  density around  Co lorado  Sta tion  in  o rder to  p reserve  and  expand  green  
areas in  the  ne ighborhood  and encourage  the  use  o f pub lic transit to  he lp  with  effo rts  to  figh t 
clim ate  change . Participan ts tha t chose  opportun ity 2 no ted  tha t they liked  tha t investm en t and  
opportun ity was be ing sp read  m ore  equ itab ly, even  if it m ean t tha t each  area  wou ld  see  less 
sign ifican t im provem en ts. One participan t who  chose  opportun ity 3 no ted  they liked  tha t 
growth  was sp read  m ore  even ly th roughou t the  p lann ing area  bu t tha t it d idn ’t seem  like  it 
wou ld  b ring who lesa le  change  to  the  ne ighborhoods.  

 Opportun ity 1|  Con tinue  concen tra ting growth  a t Co lo rado  Sta tion : 12 vo t e s  

 Opportun ity 2 |  Focus growth  a long co rrido rs and  a t key in tersections: 8 vot e s 

 Opportun ity 3|  Focus growth  a t regional, com m unity, and  loca l cen ters: 11 vo t e s 

Preferences am ong the  m issing m idd le  housing opportun ities overwhelm ingly favo red  
opportun ity 5. Most participan ts liked  the  idea  o f m ore  affo rdab le  housing in  the  area  bu t 
concerns were  ra ised  abou t fam ilies tha t cu rren t ly live  in  the  area  wou ld  not be  ab le  to  a ffo rd  
any o f the  new developm en ts. One participan t fe lt s trongly tha t any housing tha t was bu ilt in  
the  area  wou ld  a ttract peop le  from  ou tside  the  ne ighborhood , wh ich  wou ld  d rive  up ren t 
p rices. 

 Opportun ity 4|  Allow dup lexes in  residen tia l a reas: 5 vo t e s 

 Opportun ity 5 |  Transition  from  cen ters to  co rrido rs to  residen tia l a reas: 21 vo t e s 

 Opportun ity 6|  Allow trip lexes and  townhouses a long la rger stree ts: 4 vo t es 

Am ong the  industria l opportun ities, participan ts p referred  opportun ities 8 and  7. Most o f the  
participan ts who  chose  opportun ity 8 exp ressed  en thusiasm  around  see ing new uses in  the  
area  bu t were  re ticen t abou t too  m uch  growth  occu rring [residents’ ma in concern throughout the 
even t was tha t too much growth and developmen t would gentrify their neighborhoods and price 
them out]. When  ta lking th rough  opportun ity 7, one  participan t fe lt tha t if im p lem en ted , “it 
wou ld  defin ite ly m ake the  ren t go  up .” Ano ther participan t em phasized  the y wou ld  like  to  see  
sm all, loca l businesses be  p rio ritized  fo r “com m unity-serving re ta il” u ses in  the  area  over la rge , 
b ig box sto res o r o ther co rpo ra te  com pan ies. They added  tha t the  City shou ld  “p rio ritize  long-
term  com m unity stab ility over m aking a  qu ick buck.” 

 Opportun ity 7|  Innovation /flex p lace  designat ion : 11 vo t e s 

 Opportun ity 8 |  Value  Manufactu ring and  Innovation /Flex: 15 vot e s 

 Opportun ity 9 |  Value  Manufactu ring and  Local Cen ter: 1 vot e  



Participan ts were  a lso  asked  to  iden tify specific loca tions in  the  p lann ing area  where  they 
wan ted  to  see  new developm en t, im provem en ts, e tc. In fo rm ation  p rovided  by participan ts 
included : 

 More dog parks in the  area  (severa l participan ts a rticu la ted  th is  need ); 

 More parks/ou tdoor recrea tion  opportun ities clo ser to  the  p lann ing area , particu larly fo r 
kids; 

 Provide  m ore  transit op tions in  the  area ; 

 Make it e asier to  access ligh t ra il; 

 Make it e asier fo r b icycles, scoo ters, e tc. to ge t a round , as well as m aking it easier to  access 
ligh t ra il; 

 More safe ty and  pedestrian  im provem en ts on  m ajo r roads (e .g. Co lo rado Blvd); one  
participan t no ted  tha t they have  a lm ost been  h it severa l tim es trying to  cross Co lo rado  
Blvd . 

 Provide  be tte r wayfind ing;  

 A neighborhood  farm ers’ m arket; and  

 A recrea tion  cen ter in  the  p lann ing area . 

O t h e r com m u n it y fe e d b a ck 
Two m ain  concerns articu la ted  du ring the  even t were  increasing gen trifica tion  o f the  area  and  
ren t increases. Many residen ts exp ressed  concern  abou t the  possib ility o f ge tting p riced  ou t o f 
the ir cu rren t ne ighborhood . One residen t no ted  tha t the  Virgin ia  Village  ne ighborhood  was the  
on ly p lace  they cou ld find  an  affo rdab le  two-bedroom in  the  city. Ano ther residen t re flected  
tha t th is  a rea  was one  o f the  last rem ain ing rem nan ts o f “o ld  Denver”, where  the  com m unity is  
“affo rdab le  and  d iverse , has n ice  peop le  and  low crim e.”  

Other genera l com m ents from  participan ts included : 

 More safe ty m easu res, tra ffic ca lm ing and  pedestrian -o rien ted  in frastructu re  across 
Co lo rado  Blvd . One residen t no ted  tha t the ir son  goes to  Merrill Midd le  Schoo l and  they 
wou ld  love  fo r h im  to  ride  h is  b ike  to  schoo l bu t it’s  too  dangerous go ing across Co lo rado 
Blvd . Ano ther participan t fe lt the  area  was no t pedestrian  friend ly. 

 Property m anagers a re  no t responsive  to concerns o f tenan ts. One residen t no ted  tha t a  
wasp ’s nest is  cu rren tly loca ted  near the ir s ta irwell and  even  afte r severa l tenan ts go t 
stung, the  p roperty m anager hasn ’t go tten  it rem oved . 

 A handfu l o f residen ts no ted  tha t the  hom eless popu la tion  has increased  in the  area  over 
the  last few years. One participan t no ted  tha t an ti-hom elessness in frastructu re  (e .g. b righ t 
ligh ts) had  been  in sta lled  in  the  are a  and  d id  no t agree  with  it be ing there . 

 Severa l residen ts b rough t up  crim e in  the  area  — som e fe lt it had  go tten  worse , som e fe lt 
the  area  had  re la t ive ly low crim e. 

 A handfu l o f residen ts were  p leased  with  the  d iversity and  varie ty o f am en ities in  the  
ne ighborhood .  



 A coup le  residen ts no ted  tha t the  Perkins restau ran t in  the  Virgin ia  Village  ne ighborhood 
ju st clo sed  afte r 40 years o f business. The  residen ts in sinuated  som e fear/concern  over 
o ther sm all, loca l, and  estab lished  businesses clo sing in  the  area  and  be ing rep laced  by 
co rpo ra te  sto res. 
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