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Agenda

• Phase 2 engagement plan
• Land use and built form exercises
• Equity in neighborhood plans
• Implementation tools



Phase 2 Engagement



Process



Phase 2 Goals
• Confirm vision statements
• Develop recommendations for identified issues 

and opportunities
• Develop alternatives
• Identify focus areas and transformative 

projects
• Identify neighborhood-specific issues
• Convey how phase 1 was used and how phase 

2 will be



Phase 2 Activities

• Online surveys
• Community workshops
• Pop-up/in-person events
• Focus groups
• Focused engagement
• Community navigators



Online Surveys

• Four topics
• Land use and built form
• Economy and housing
• Mobility
• Quality of life infrastructure

• Most important issues from phase 1 will get a 
deeper dive

• Use a variety of question types
• Gather neighborhood-specific responses



Focused Engagement & 
Community Navigators

Focus engagement on traditionally 
underrepresented groups and those we didn’t hear 
from in phase 1

Community navigators will serve as liaisons to 
specific constituencies

Ideas?



Community Workshops

Two workshops – Land Use & Housing; Mobility 
and Quality of Life Infrastructure
• Brief plan introduction
• Recap of phase 1
• Vision and issues and opportunities
• Overview of phase 2 engagement
• Breakout groups and activities and discussion



Land Use and Built Form
Activities and Discussion
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