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Agenda

» Equity training
* Equity in neighborhood plans
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Equity Training

Dante James
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1967

LOVING v. VIRGINIA

INVALIDATES LAWS
PROHIBITING
INTERRACIAL

MARRIAGE




2018

TRUMP v. HAWAII

THE SUPREME COURT
UPHOLDS A BAN ON
ANY IMMIGRATION
5@ s e
PREDOMINANTLY
MUSLIM, PEOPLE OF
COLOR COUNTRIES
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1930

CHANDLER v. ZIE

THE COURT UPHELD
RIGHT TO INCLUDE

RESIIRICTINVEICONIEIN
THE SALE OF HOMES

“A PERSON WHO OWNS A T
LAND AND DIVIDES IT INTO
TRACTS FOR THE PURPOSE
SELLING ONE OR MORE MA'
TO HAVE AS NEIGHBORS PE
OF THE WHITE, OR CAUCAS
RACE...”
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1942

JACKSON ET AL
V.
CITY AND COUNTY OF
DENVER

THE COLORADO
SUPREME COURT UPHELD
THE LEGALITY OF THE
STATE’S INTERRACIAL
MARRIAGE BAN

BLOGD'WILL BE ORAWN IN COURT
~ TOPROVE THAT WOMANT3 NEGES)

Mrs. Nora | Frazner Believed by Everybdoy to Be
" White, Ar%sted for Marrying Negro, Insists She Is

Octoroon and Offers Blood as Test.
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We can undo racism

“If racism was constructed,
it can be undone if people
understand when it was
constructed, why it was
constructed, how it
functions, and how it is
maintained.”

—Peoples Institute for Survival and Beyond




Let’s discuss:

What was new, surprising or impactful to you
in what you just saw?




What is equity?




Equity

Equity Is
achieved
when one’s
identity
cannot
predict the
outcome.

EQUALITY | EQUITY
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Bias is the tendency to favor or disfavor—the evaluation of
one group or its members in relation to another.

The implicit biases we hold do not necessarily align with
our declared beliefs or even reflect stances we would

explicitly endorse.
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Two brains at work all the time

The
Unconscious Brain

&

collects 11 million bits of

information per second.

It operates automatically
and extremely fast.

The
Conscious Brain

2O

processes 40 bits of
information per second

and requires effortful,
deliberate concentration.




Two brains at work all the time

&

99.9% of decisions we make
are governed by the
unconscious mind.

This is designed to allow the
mind to focus on the most
important decisions that need
our complete, conscious focus.




Examples of
Types of Bias




Affinity bias occurs when we see
someone we feel we have an affinity
with (e.g. we attended the same
college, we grew up in the same town,
or they remind us of someone we know

Affinity and like).
Bias




The unconscious tendency to
seek information that confirms
our existing beliefs, even when
evidence exists to the contrary.

Confirmation
Bias




Where do we get our biases?
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Examples of bias in media

BREAKING
NEWS
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Keep it clean, keep bright. Don't let anything
ruin it, #Invisible

WHITE IS PURITY
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Fox News v. Fox News Latino

How do they frame the same story for two different audiences?

In Rare Move, University Grants $22K
Scholarship To Undocumented Student

FOX:
#M""’i MDHET FOR ILLEGALS ¥ Inends

I o

mediamatters.org
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A voung man walks through chest deep flood
wal er aI‘IET gracery stare in Mew
Cirleans on Tuesday, Aug. 30, 2005. Flood

waters continug 1o nse in Mew Orleans afier
Hurricane Katrina did exfenzive damags when i
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Racial Impacts to Exclusionary Zoning

Exclusionary zoning laws have a profound impact on social
welfare because where a family lives matters.

Because exclusionary zoning rules drive up housing prices,
poorer families are kept out of wealthier, high-opportunity
neighborhoods. This, in turn, leads to worse outcomes for
children, including lower standardized test scores, and
greater social inequalities over time.
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Racial Impacts to Exclusionary Zoning

Many lower-income, predominantly minority neighborhoods in
cities have become “heat islands”—experiencing significantly
higher temperatures than other neighborhoods in the same
metropolitan area because of factors such as fewer trees and
more concrete buildings and parking lots.




Regulations Matter:

Areas dominated by land zoned for single-family detached
homes are more likely to contain higher shares of White

residents and lower shares of Black and Hispanic
residents.




Coded Language

Citizen opposition to development also predicts the exclusion of
Black and Hispanic residents.”

 Think of the people who live here
* Character

* Flavor

* Crowding

» Upscale

* This is why | left




So, what do we do?




How do we address our personal
biases?

Have the second thought.




The intentionality of an equitable,
anti-racist organization

» Raises the collective awareness about institutional
racism, unconscious bias, and their effects

- Evaluates the everyday decisions made and how
they can be “unbiased”

» Courageously, unapologetically and deliberately
works to create and maintain a culture shift of
awareness and harm elimination




Utilities, Transportation, Permits

* |s data collected, even by geography?

* |s work done more rapidly in one geographic area?

* |s there an equity component to prioritization of capital projects?
» lllegal dumping, road repair, fire

nydrant repair, regular maintenance
processes, payment plans

Is everything in English, accessible
only downtown, M-F, 9-57?




Zoning

Design the rules so that it is possible to
build starter homes -

Ensure that each area accommodates its
fair share of housing development and
housing types

Make it possible for people other than
developers to build rental housing

Make sure that developers serve a range of
housing needs '

———



Community Engagement by City
Departments

» Is it outreach or engagement and do people
understand the difference?

* |Is the engagement authentic?
* Is there engagement in budgeting? ;&




Community Engagement by City
Departments (continued)

* |s there engagement in Strategic Planning

 Are they building community capacity or always
reaching out to the same folks who are often too
busy to participate? N

* Is it on-going?




Do you know the outcomes
based on identity?

Are there disparities in community
partners or support provided to them?

Are there disparities in who is In
Management or Leadership positions?

Are there disparities in the services
provided in different areas of the city or
county?

Are priorities determined with an equity
lens”?




Strategies for
implementation

Operate with urgency and
accountability

Use a racial/gender, etc.
framework

Be data driven

Build organizational capacity
Partner with other organizations
and institutions




Success o
C
Creation of common language and understanding throughout the & 2
organization o
Creation of an equity plan for the organization - .
o

Changes to existing policies and practices o
a
Shift in climate and culture (conversations become normalized o

Changes in outcomes: e.g., hiring/retention, community :
engagement, service provision ’.
Follow up surveys show shifts in perceptions and outcomes g
TRUE shift in institutionalizing equity throughout the organization <
and its operations )
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Equity Lens: how to begin asking ¢
- - @

the right questions &
1. What are the assumptions underlying this policy, .:

practice, or procedure?

2. How could this policy, procedure or practice burden
communities of color?

3. How do we involve those most impacted in the
decision process?

4. What are some strategies for reducing or
eliminating negative impacts?




Thank you!
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