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Proposition 123 Fast Track Summary

Proposition 123

A state initiative to expand affordable 
housing through funding, 
accountability, and process 
improvements.
• Creates a dedicated funding stream 

to support affordable housing 
projects

• Jurisdictions may opt in and commit 
to annual housing growth goals

Fast Track

A key requirement for jurisdictions 
participating in Prop 123 to accelerate 
affordable housing approvals. 
Jurisdictions must implement a clear, 
expedited review process
• Target: 90 calendar days or fewer 

from application complete to 
decision

• Applies to projects meeting Prop 123 
affordability and eligibility criteria



Prop 123 Fast Track Timeline
This timeline highlights key milestones from the DOLA grant award through design and pilot efforts, culminating in the 
implementation of the 90-day review timeline required under Prop 123

2024

Nov
DOLA Grant 

Award
Received 

2025

Jan-May
Design Fast 

Track Process

Included stakeholder 
engagement with 

designers, engineers 
and developers

May-Sept
Prep for Pilot

Sept-Dec
Fast Track Pilot

2026

Jan-Sept
GOAL: Launch 

Adapted Fast Track 
Process March/ April

Nov
Present Fast 

Track 
Process to 
State Prop 

123

2027

Jan
90-day review 

timeline 
required under 

Prop 123



Transformational Change
To reduce processing times to target 90-day timeframe. We can’t make just make incremental changes. Transformational changes 
are needed to the people, process and ways of working.

Scope

Eligible affordable housing projects that have 50% affordable units. 

People
Focusing key resources on 90-day 
Fast Track application packages

Process
Grouping applications into three 
phases with exit criteria for each 
phase

More mature project design 
required in concept plan

SDP elements split for efficiency

Ways of Working
Creating CCD/Customer weekly 
working cycles to balance work 
volume and increase speed to 
decision on in-progress project 
applications



Scope of Changes
Transformational change requires more than just creating a new process, it requires a shift in the mindset and behaviors

Minimal Change to What
Mostly the same applications; Same 

reviewers

Large Change to How
Grouping applications, introduced phasing, 

higher completeness check threshold

Mindset

Shifting focus to urgency and collaboration on 
limited Work in Progress (WIP) projects. Shared 
understanding of 90-day commitment and its 

importance.



  

Jurisdictions and the development industry 

must change the way we manage projects- 

individually and collectively- for success.



Projects are IN the Fast Track if…

50% of units are 
affordable
 Rental: 60% AMI
 For-Sale: 100% AMI

• Projects can opt OUT 

• Opting out puts the 
project in the 
standard review 
queue.

• All applications are 
opted out, no mix-
and-match



Pilot Fast Track Process



Applications that are not included in 
Fast Track:
- Rezoning
- Concept Plan
- Subdivision



90-day Start and Stop

START: Complete Application

STOP: Decision is made on the application



Process Design Goals
• Align entitlement process 

with customer’s design 
process

• Reduce re-work

• Reduce duplication/ 
coordination across 
applications

• Front load requirements for 
some applications

• Assign review content to 
appropriate review phases 
(CD level info when CDs are 
available)



 
PHASE 1

Feasibility and Initial Design Approvals
~90 DAYS

PHASE 2
Horizontal and Engineered Construction 

Document Review
90 DAYS

PHASE 3
Permitting
90 DAYS



  
PHASE 1

Feasibility and Initial 
Design Approvals

Design Phase: 
Concept Design 

Design Phase: 
Schematic Design 



PHASE 2
Horizontal and Engineered 

Construction Document Review

Design Phase: SD
Design Phase: DD Design Phase: CD

   



  
PHASE 3

Permitting



Single Family/ Duplex 
Process

• Same process as Multi-family

• Requires a Pre-application/ 
Concept Meeting

Two versions of the process:
• Simple Scope- Phase 1 & Phase 3
• Complex Scope- Phases 1-3

• Complex Scope Required if 
certain additional 
approvals are needed, 
such as:
o Zone Lot Amendment
o Dedication, Encroachments, 

and Vacations
o Variances or Zoning Relief 
o Floodplain Review



Operating Model



CCD Customer Cycle
Each project spends one week with CCD and two with the customer per cycle, with progress tracked via a 
shared checklist of project application action items

Customer 
Submittal

EOB Wed.

CCD 
Completeness 

Check

Thurs.

Complete 
Application?

Yes

CCD
1 Week

Proj 4

Proj 5

Proj 6 

Thurs.
Clock Start

Phase Exit

Application Decision

Clock Stop

Resubmittal 
Checklist

Thurs. Customer
2 Weeks

H

M

E

Phase 1

Phase 2

KEY

Phase 3

E Relative 
complexity  

(Easy, Medium, 
Hard)

Proj 1

Proj 2

Proj 3 

H

M

E

No



Customer Weekly Schedule 
This schedule shows what the new operating model will look like from a customer perspective 

Monday Tuesday Wednesday Thursday Friday

10am- 12 pm - Customer Office Hours Address customer questions for projects with customer for resubmittal

Cust. App Submittal 
Deadline COB Wednesday

Project applications 
returned with Resubmittal 

Checklist

Informed that project has been 
pulled from queue for review by 
CCD and response is expected in 

one week



CCD

Customer

Sample Process- Application with Required Council Approval

1

1 1

1

1 1

1

2

2 2

2

2 2

23

3 3

3

3 3

3

CC
CC

CC

Assumptions: 
• CCD only needs 1 week to complete their review
• Customer needs to resubmit twice
• CCD needs one week for final approval
• Council process is 5 wks

Weeks 1 2 3 4 5 6 7 8 9 1
0

1
1

1
2

1
3

1
4



Pilot Information
• September 8 - December 19

• One project so far

• If you are interested in the pilot, please let us know! 
Looking for a concept plan, and building permit submittals 



Coming Next

• Updates to Prop. 123 Fast Track process/ operating 
model based on pilot

• Goal is to fully launch late spring 2025



Questions?
Emily Collins- Program Administrator
Emily.Collins@denvergov.org

Caeli Hill- Project Champion
Caeli.Hill@denvergov.org

mailto:Emily.Collins@denvergov.org
mailto:Caeli.Hill@denvergov.org
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