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• Are all racial/ethnic groups who are affected by the 
decision we are making currently at the table? Have we 
heard the voices of those who are affected?

• How will the proposed decision affect each group?

• How will the proposed decision be perceived by each 
group?

• Does the decision advance racial equity or mitigate 
unintended consequences? 

• CHECK POINT: Based on the above responses, what 
revisions are needed in the decision under discussion? 
Have we also considered other marginalized/underserved 
groups who might be affected?







Does our PROCESS ensure that people of color are at the table, 
that the process is accessible, and that we’re not leaving out 
other historically underrepresented communities in Denver?

• Are members of historically under-represented communities ‘at 
the table’ and involved in the decision-making process? Who is 
not represented?

• Are Task Force members and the City connecting with historically 
underrepresented groups – to communicate what’s being 
considered and get input, and so these communities know how 
they're being taken into consideration and are able to take 
advantage of the effort? Who are we missing? 

• Is the Task Force getting input and data from and about the needs 
of those communities without creating the burden of ‘educating’ 
or providing otherwise available information?

• What communities of color does the Task Force least understand? 
Who are we currently least connected with?  What do we already 
know about these people?

• Are there ways in which we can engage more people of color 
along? Build more excitement from people of color? 

• Are we communicating with end users about the benefits and 
reasons for the policy, in ways that empower folks, are connected 
to neighborhoods and culture, and advance racial equity?  

• Are we anticipating how communities of color will experience and 
perceive a policy? How do we incorporate this without making 
assumptions? 

• Are we ensuring that people of color can take advantage of the 
resources and opportunities from this process?

• What communities of color could be left behind? How will we 
know?

• Are we examining our assumptions about key terms and what we 
mean by them (e.g., costs; affordability; does ‘housing’ 
affordability include utility costs)? 

• Are we examining our conscious and unconscious biases as a Task 
Force?  

• Does our decision-making process help change systems by 
advancing racial equity? 

• How will we be accountable for outcomes? Who will be involved 
in evaluating success?  Who will be involved in adapting the 
policy or decisions to address unintended consequences or 
shortcomings in the initial approach?

• What are the unintended consequences?  How are we mitigating 
them and building in a process to check for other unintended 
consequences through policy implementation? Have we built in 
flexibility to evaluate outcomes and improve the policy based on 
what is working and not working?

• How will we (and later the City) evaluate what and who has been 
missed? Is there enough flexibility to adjust the policy based on 
this?



Are we ensuring the OUTCOMES prioritize and provide benefits, 
while not causing harm, to people of color and other 
historically disadvantaged communities in Denver?

• Who will the policy help, and who will it harm – in the short-, 
medium- and long-terms? Consider in particular Native American, 
Black and Latinx communities.  How might this vary across 
different sizes and types of buildings?

• What is the risk of inaction for people of color?

• What health benefits are we providing to people of color?

• Will downstream benefits go to people of color (jobs and 
business opportunities)? 

• Which companies benefit, which jobs are created? Who are they 
employing?

• Does that policy create benefits and avoid harm in terms of 
affordable and market rate housing costs and availability for 
people of color?

• Are buildings that are owned or occupied by racially diverse 
groups seen as good or better than the whole cohort of 
buildings?

• Are we allocating resources for people who are experiencing 
racial inequities now?

• Are we providing extra support for people of color to ensure they 
are partners in this work, can take advantage of incentives, and 
that they have a smooth experience through this transition?

• Have we ensured that buildings managers serving more people of 
color are prepared to comply, especially if the building may be 
less well managed and less upgraded today?

• Does this decision help or harm the 
community/underrepresented communities? 

• Do the policies advance the City's racial equity goals (e.g., 
housing, health, good jobs, safety, service delivery, 
income/wealth)? Are we considering impacts on housing costs 
and segregation of housing?

• What are the costs associated with the requirement? Who pays 
for these costs? Who pays the cost of inaction?

• Who is required to do the work? 

• Where is the building located? Is it in an environmental justice 
community? Is it downtown etc.?

• Does the support we’re providing building owners advance racial 
equity?

• Are we considering new ways to recruit, train, retrain, and 
educate laborers to promote racial equity?

• Is our training and outreach targeted at people of color?

• How will changes affect the way people of color do business?  



Initial thoughts about your lens…

• Does our PROCESS ensure that the voice of people of color is present, that the process is accessible, and that we’re not leaving out 
other historically underrepresented communities in Denver?

• Are we ensuring the OUTCOMES prioritize, provide benefits and improve lives of people of color and other historically 
disadvantaged communities in Denver?

• How will the proposed decision be perceived by each group?

• Does this policy, program, practice, or decision ignore or worsen existing disparities or produce other unintended consequences?

• What are the barriers to more equitable outcomes? (e.g. mandated, political, emotional, financial, programmatic, or managerial).

• CHECK POINT: Based on the above responses, what revisions are needed in the decision under discussion? Are there other things 
to take into consideration?


