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Denver Police Department Lieutenant Promotional 
Exam 

Virtual Orientation — Questions & Answers 

Sessions held April 15–16, 2026  |  Questions and answers compiled from both orientation sessions 

Q1.  The reading list in the candidate handout appears shorter than the original broad 
reading list. Is the narrowed list final? Will candidates be tested only on materials in 
the candidate handout, or are they still accountable for the full original reading list? 

The narrowed list in the candidate handout is the definitive study list for the exam. 
Candidates will not be tested on any content that is not included in that narrowed reading list. 
The original broad reading list has been intentionally narrowed down by subject matter 
experts (SMEs) to focus candidates on the materials most highly likely to be tested. No new 
content was added. Civil Service’s goal in future exam cycles is to issue the narrowed list 
from the very beginning of the process, so candidates have it before they begin studying. 

Q2.  Operations Manual Section 104.35 does not appear in the candidate handout. 
Does that mean it will not be on the written exam? 

Operations Manual Section 104.35 is not listed in the candidate handout and will not appear 
on the written exam. This was confirmed directly against the exam document. As a general 
rule, if a section is not listed in the candidate handout, candidates will not be tested on it. 

Q3.  There was a revised version of Operations Manual Section 505 released after the 
original reading list was published. Which version should candidates study, and will 
both versions be tested? 

Civil Service was notified on March 6th that a revised version of Operations Manual Section 
505 had been published. The SMEs and the testing vendor (NTN/ Senior Consultant Rachel 
Rozenfeld) conducted a side-by-side comparison of the original and revised versions and 
identified every change. Any exam question that touched content that differed between the 
two versions was removed from the test entirely. Candidates will only be tested on content 
that is consistent between the old and new versions of Section 505. Candidates are 
encouraged to study the current (revised) version, but those who studied the prior version are 
fully protected, as no question will test any content that was updated in the revision. 

Q4.  The candidate handout specifies the 2017 edition of Leaders Eat Last, but the 
original reading list did not specify an edition. Candidates may have purchased the 
2014 or 2015 edition. Which version will be tested? 

The primary difference between the 2014/2015 and 2017 editions of Leaders Eat Last is 
Chapter 24, which was expanded in the 2017 edition to address millennials more extensively. 
The SMEs reviewed both versions and elected to remove all questions drawn from Chapter 
24. Regardless of which edition a candidate purchased and studied, they will only be tested 
on content that is consistent across both versions. No candidate will be disadvantaged by 
having studied an earlier edition. 
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Q5.  Will the source material be identified on each written exam question so 
candidates know which document or section a question is drawn from? 

Yes. Every exam question will explicitly identify its source material. For example, a question 
may read: “According to Leaders Eat Last, Chapter 23…” or “According to Operations 
Manual Section 505…” This applies to all question types, whether drawn from operations 
manuals, training bulletins, or books. Candidates will always know which source and, where 
applicable, which chapter a question is referencing. 

Q6.  There appears to be a discrepancy between the ERPO training bulletin and the 
Operations Manual regarding who an officer should report an ERPO to — one source 
references the domestic violence supervisor and the other references the ERPO 
sergeant. Which is correct for exam purposes? 

Because every exam question identifies its source, the question itself will tell candidates 
which document it is drawn from, eliminating ambiguity at test time. If a question cites the 
training bulletin, answer according to the training bulletin; if it cites the Operations Manual, 
answer according to the Operations Manual. Separately, Civil Service encourages any 
candidate who has identified a genuine policy discrepancy between departmental documents 
to report it up their chain of command so that a revision can be initiated through the 
appropriate process. 

Q7.  If a question appears on the written exam covering material not included in the 
candidate handout, can candidates protest it? 

Yes. If a question appears on the written exam that draws from material not listed in the 
candidate handout, candidates are welcome to protest it through the established exam 
protest process. Civil Service has committed to testing only materials identified in the 
handout and NTN Senior Consultant, Rachel Rozenfeld, confirmed that the exam was 
checked multiple times to ensure alignment with the narrowed list. 

Q8.  Where can candidates access the candidate handout and any updates to the 
reading list? 

The candidate handout, titled “2026 DPD Lieutenant Candidate Handout,” was sent to all 
candidates via Workday notification on April 14th and is also published on the Civil Service 
Commission website. Because Workday can only deliver notifications for internal candidates 
to work (Denver Gov) email addresses, candidates should check their Denver Gov email, 
and not their personal email, for all communications. If any candidate did not receive the 
handout via Workday, they should contact Civil Service directly to have it resent. Orientation 
session recordings are also available to all invited candidates and can be accessed at any 
time through the meeting link. 


