DENVER POLICE DEPARTMENT S STRATEGIC PLAN 2023 - 2027
BUILDING ON A STRONG FOUNDATION

e Innovative Crime Prevention
e Customer Service
e Transparency

BUILDING SAFE &
HEALTHY GOMMUNITIES

e Mental Health
e Substance Abuse
* Fear of Crime
* Multimodal Transportation

PRECISION POLICING

* |dentify Neighborhood-Specific
ISSues

* Focused Deterrence

« Holistic Approach to Community

INNOVATIVE TRAINING « Evidence-Based, Data-Informed

« Education for a 21st Century
Police Organization

e Community-Informed
Innovations in Training

e Support Lifelong Learning

BUILDING A MORE EFFICIENT
& RESILIENT ORGANIZATION

e Resilience & Wellness Programs
e Improving Work /Life Balance
e Reintegration Support

SET THE EXAMPLE LEAD WITH INTEGRITY



