
DENVER FIRE CAPTAIN ORIENTATION 
 

Denver Fire Captain Promotional Exam 

Virtual Orientation — Questions & Answers 

Sessions held March 26–27, 2026  |  Questions and answers compiled from both orientation sessions 

Q1.  Has the reading list been narrowed down? Should candidates study the full 
original reading list or only the materials in the candidate handout provided at 
orientation? 

The list has been narrowed. The candidate handout provided at orientation reflects the 
materials that subject matter experts (SMEs) identified as highly likely to be tested. The exam 
will not include any content outside of that narrowed list. Candidates should focus their exam 
preparation on the updated narrowed list, while recognizing that the broader list remains 
relevant background knowledge for performing the Captain role. 

Q2.  Why was a narrowed reading list released after candidates had already been 
studying the broader list? Isn’t this a disadvantage to those who prepared earlier? 

The goal of releasing the narrowed list was to give all candidates better tools to prepare for 
the multiple-choice exam. In past promotional cycles, candidates studied extensive material 
only to be tested on a much smaller subset — a recurring concern raised after exams. This 
time, Civil Service worked with the SMEs and the vendor to identify the most important areas 
and release that guidance closer to the exam date rather than waiting for post-exam 
feedback. No new content was added to the list; material was only removed from the broad 
list. Civil Service acknowledges the concern about perceived disadvantage to early studiers 
but notes that the intent was to give everyone a better chance at success. Going forward, 
Civil Service plans to issue the narrowed list from the beginning of the process so candidates 
have it earlier. 

Q3.  What was the process behind creating the narrowed reading list? Who made 
those decisions? 

The narrowed list was developed by Denver Fire subject matter experts (SMEs) in 
collaboration with the testing vendor. The SMEs reviewed the full broad reading list and 
prioritized materials in order of importance and job relevance for the Captain role. The most 
critical areas became the narrowed list included in the candidate handout. The SMEs and 
vendor developed the exam questions from within that narrowed content. Civil Service’s goal 
is to reach a point in future cycles where this prioritization happens early enough to be 
shared with candidates at the time of job posting. 

Q4.  What is the passing score for the written exam, and does everyone who passes 
move on to the assessment center? 

The passing score for the written exam is 70%. All candidates who score 70% or above will 
advance to the assessment center. There is no cap on the number who proceed. If all 60 
registered candidates score 70% or higher, all 60 will move on to the assessment center. 
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Q5.  How is the overall exam score calculated? What is the weighting of the written 
exam versus the assessment center? 

The assessment center is worth 63.5% of the total score and consists of three exercises 
scored equally under that percentage (approximately 20.5% each). The written multiple-
choice exam accounts for the remaining 31.5% of the overall score. A table breaking this 
down further can be found in the candidate handout on page 3 and 4. 

Q6.  Will the MDT or rig tablet be available during the tactical exercise in the 
assessment center? 

No. Candidates will not be using the MDT or rig tablet during the tactical exercise. 

Q7.  If a question on the written exam covers material removed from the narrowed 
reading list (e.g., overtime policy, trade policy, NLOD policy), can candidates protest 
it? 

Yes. Candidates can protest a question that covers material removed from the narrowed list. 
The established exam protest process is the appropriate avenue for raising such a concern. 
The intent is to honor the narrowed list and not go back on what was communicated to 
candidates. 

Q8.  Can candidates verify their multiple-choice (scantron) score after the exam? Will 
they receive a copy before leaving the exam site? 

Candidates will not receive a copy of their scantron before leaving the exam site. However, 
once all tests have been scored, a candidate may request a copy of their scantron and 
compare it against the published answer key. Civil Service Commission Rule 15(6)(2)(C) 
describes what may be reviewed as part of this process. 

Q9.  Why was the orientation date changed without direct email notification to 
candidates? Some candidates were nearly unaware of the new dates. 

Civil Service acknowledged this as a valid concern and apologized for the lack of direct 
communication. While the updated schedule was posted on the Civil Service website, a 
direct Workday notification or email was sent to candidates on 2/11 but will work to send 
notices further in advance. Civil Service is actively working to migrate all candidate 
communications through Workday so they are well-documented. Going forward, Civil Service 
has committed to sending Workday messages that point candidates to schedule changes 
and to highlighting key changes directly in the body of communications, rather than relying 
solely on document or website updates. The orientation date was changed to ensure quality 
information could be provided, and Civil Service acknowledges that improved communication 
practices were not applied to this change. 


