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• Vendor engagement and site visit (Polygraph)
• Ongoing review of questionnaires to minimize redundancy 

(BHQ vs Polygraph)  
• Increased understanding of vendor processes and capacity

Updates 
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• Increased frequency from 1x/month to 
2x/month 

• Increased collaboration between CSC & 
PD Recruiters to outreach no-shows
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• Vendor engagement and site visit
• Identified job analysis utilized by vendor to assess current 

applicants have not been updated 
• Subject Matter Expert (SME) orientation for planned job 

analysis update scheduled for 12/10
• Planned Virtual Job Analysis by SMEs between 12/11 – 

12/31
• Increased understanding of vendor processes and capacity

Updates 
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• Updated Background Investigation Report 
template

• Implementation of weekly check-in report for 
outstanding files (=/< 3 weeks from assignment 
date)

• Increased awareness, communication, and 
sense of urgency

Updates 
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• Increased flexibility and removal of 
absolute requirement to send candidate 
files 10 days prior to commission 
meetings. 
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• Vendor engagement and site visit
• Increased # of clinics (1 vs. 3) to handle 

medical exams in case of overflow, emergent 
situations, or extenuating circumstances

• Observed the appearance of outdated 
testing (range in motion)

• Ongoing coordination with PD and Risk 
Management for potential improvement

Updates 
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Updates 

• CSC assumed cost for entry-level testing (and retake) 
effective 9/17/2024 (through 12/31/2024) to aid 
candidates with financial barriers



Test 
Components 

– Police 

4+ test 
hours

619 
test 
Q’s



Outcome - Police
2024 Fall-off Count

Accepted Another Job 10
Applied too soon 8

BHQ Missing 186
Candidate Unresponsive 11

Did Not Pass Written Test/Score not high enough 286
Did Not Pass Preliminary/Commissioner Review 67

Did Not Schedule Polygraph & Suitability 35
Does Not Meet Qualifications 784

Duplicate Candidate 14
Drug use 24

No call/No Show 5
No Longer Interested 47

Stop Background 5
Not Selected 28
Did Not Test 1102

Total 2612

*2024 data as of 9/16/2024

42% 
did not 

test

2024 Did Not Test Police

Identify As Female % of 
Total Male % of 

Total

Decline 
to 

Identify

% of 
Total Total % of 

Total

American Indian or 
Alaska Native 6 0.54% 10 0.91% 0 0.00% 16 1.45%

Asian 4 0.36% 37 3.36% 0 0.00% 41 3.72%

Black or African 
American 41 3.72% 144 13.07% 1 0.09% 186 16.88%

Decline to Identify 5 0.45% 20 1.81% 7 0.64% 32 2.90%

Hispanic or Latino 81 7.35% 213 19.33% 1 0.09% 295 26.77%

Native Hawaiian or 
Other Pacific Islander 3 0.27% 9 0.82% 0 0.00% 12 1.09%

Two or More Races 26 2.36% 66 5.99% 1 0.09% 93 8.44%

White 72 6.53% 355 32.21% 0 0.00% 427 38.75%

Total 238 21.60% 854 77.50% 10 0.91% 1102



Requirements for Testing
• 64-bit laptop or desktop computer running Windows 10, Windows 11, or 

macOS 10.15 or later.
• Earlier versions of Windows and macOS, Chromebooks, tablets including 

iPads, and mobile devices are not supported.
• The latest version of Google Chrome.
• A high-quality web cam with a microphone.
• A high-speed internet connection. Work and school networks are not 

allowed.
• Working, wired headphones or wired earbuds. Wireless headphones or 

wireless earbuds are NOT allowed.
• Granting full access to your computer and your web camera, both audio 

and video, to our proctor during your exam.
• A closed, quiet, private room, that is well-lit, and uncluttered with a single 

entrance/exit door that fully closes.
• A mirror at least 5 inches wide that can be held up to your computer.
• VPN must be disabled.
• Computers used for work typically have extra security software and may 

have issues connecting.

Texts in red are 
requirements 
because the 

exam is virtual 
but proctored.



Not Allowed During Testing 

Police

$65

Any object other than what is needed to take the exam is NOT allowed. This includes but is not limited to:

• Using the restroom during your exam is NOT allowed.
• Multiple monitors are NOT allowed.
• Wireless headphones or wireless earbuds are NOT allowed.
• Cell phones or other electronic devices are NOT allowed in the room with you.
• Sunglasses and hats are NOT allowed.
• Food and drink are NOT allowed.
• Vaporizers, smoking, and any/all tobacco related products in any form are prohibited during the exam.
• Paper and pencil or pens are NOT allowed. (You will be provided an area to type notes needed during the exam).

Cost to Test

Wait 90 
days 

before 
retake is 
allowed

CSC does 
not pay 
for cost 

to retake



Candidate Feedback Reason Count
cost 14

cost and time 3
difficulty with scheduling 1
difficulty with technical 

requirement 3
disgruntled 7
disqualified 2

found another job 12
has not applied 1

ill 2
just applied 1

no longer interested 1
personal reason 2

scheduled for retake 1
time 2

unable to access email they 
originally signed up for 1

unable to meet test space 
requirement 1

uncertain about applying 4
unsure of process 5

will retake 2

Police Department Recruiters contacted 1,062 2024 Non-test takers 
for NTN entry-level testing. 
• 77 responded
• 11 already took the test and passed
• 1 already took the test and failed

"I set up the test online but my room where my computer is has 
another monitor and I wasn't able to get it cleaned up in time, 
so I need to set up a time to come in and actually take the test 
in person."

"Too expensive"

"Video portion is challenging and to retake the test it is also 
expensive as well"



High Score Analysis 
CSC pulled NTN entry-level test taker data between 10/2023 – 6/2024 on 
10/11/2024 for those who tested and received a high score of at least 82% in 
Situational Judgement and/or PSSA. (Data combines Police and Fire) 
 

Total – 
Situational 
Judgement

No App
Withdrew 

or 
Unresponsive

Other 
Employment Selected

Failed Pre-
Conditional 
Offer Stage

Failed Post 
Conditional 
Offer Stage

Still In 
Process

77 3 13 3 19 33 0 6

3.90% 16.88% 3.90% 24.68% 42.86% 7.79%

Candidate's Current Disposition Count

Background 2
BHQ 9

Candidate Unresponse/Withdrew 13
Commissioner Deliberative 1
Commissioner Preliminary 7

Disqualified - Drug Use 3
Disqualified - Minimum 

Qualifications 1

DOS Not Selected 4
Failed NTN 1

No Application 3
Other Employment 3

Polygraph 3
Pysch 1

Selected 19
Still In Process 6

Written Suitability 1
Total 77



High Score Analysis 
CSC pulled NTN entry-level test taker data between 10/2023 – 6/2024 on 
10/11/2024 for those who tested and received a high score of at least 82% in 
Situational Judgement and/or PSSA. (Data combines Police and Fire) 
 

Total - 
PSSA

No 
Application

Withdrew or 
Unresponsive

Other 
Employment Selected

Failed Pre-
Conditional 
Offer Stage

Failed Post 
Conditional 
Offer Stage

Still In 
Process

30 0 6 0 7 12 0 5

20.00% 23.33% 40.00% 16.67%

Candidate's Current Disposition Count

BHQ 1
Candidate 

Unresponsive/Withdrew 6

Commissioner Deliberative 3
Disqualified - Assault 1

Disqualified - Marijuana 1
DOS Not Selected 2

Failed NTN 3
Polygraph 1
Selected 7

Still In Process 5
Grand Total 30



Findings
 Time required for testing is excessive. 

 Proctored-nature of test and its strict requirements is a challenge for candidates.

 Situational Judgement & PSSA accounts for over 80% of testing time required. 
         Police = ~ 4 hours (244 of the 290 minutes total testing time required)
  
 Over 40% of candidates who scored high at either Situation Judgement and/or PSSA failed the 

hiring steps before a conditional offer can be made. 

 The different hiring steps/stages CSC administers after initial testing (NTN) assess the same 
dimensions assessed at Situational Judgement & PSSA. Therefore, the Situational Judgement 
& PSSA components of the NTN may be regarded as redundant to the other CSC hiring steps. 



NTN demo of new police entry-level test…



NTN presented about 
current test at 

Commission meeting 
on 8/14/2024

CSC and NTN met on 
9/18/2024 

CSC and NTN met on 
10/4/2024

NTN notified CSC of 
completed 

development of new 
test for Entry-level 

Police on 11/1/2024

NTN shared with CSC 
the Validation Study of 

the new test on 
11/6/2024

CSC and NTN met to 
align on next steps on 

11/13/2024

Demonstration of new 
test to CSC and PD rep 
held on 11/21/2024 

Demonstration of new 
test to Commissioners 

and the Public on 
12/11/2024

Update to Job Posting 
on NTN website on 

12/31/2024
Rollout of new test on 

1/1/2025 Timeline



24-1, 24-2, & 24-3

Days # of Recruits

0-60 5

61-90 5

91-120 25

121-150 16

151-180 21

>181 15

Total 87

PROCESSING TIME PROGRESS

Processing time = application date 
– final offer date

24-4 Applications Received 9/2024-11/2/2024
Days in Most 

Recent 
Disposition

# of 
Applicants

0-30 14

31-60 32

61-90 18

>91 1

Total 65

Count Step

21 Removed from the Process

13 In the Post-Conditional Offer 

2 Deliberative Review 

17 Background Investigation 

12 Poly/Non-Med Job Suitability

65

52.31% of applicants are either at medical 
evaluation stage (last step before final offer) 
or have been removed from further 
processing within 90 days.



CSC plans to…

• Update NTN entry-level test for Fire 

• Review Background History Questionnaire for 
relevance and redundancies

• Leverage technology to improve background 
investigator workload distribution and 
management system 

• Create a candidate checklist and simplify 
information booklets

• Create a communication guide and update 
communication templates to candidates

• Develop external-facing hiring process 
information videos

• Develop and implement an ongoing candidate 
experience survey 



Questions?
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