
Executive Director’s Report
Civil Service Commission Meeting

5/28/2025



New Website Content 
Announcement 

• Executive Director 
Report

Go to CSC Website -> Commission Meetings -> Scroll 
down to Executive Director Reports -> Expand and select 
a report

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Jobs
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Commission-Meetings


Post Conditional Physical Medical Evaluation 
(Police Candidates)

• Sheriff’s department is already utilizing HPE in 
their post conditional physical medical evaluation.

• Fire candidates’ post conditional physical medical 
evaluation adheres to National Fire Protection 
Association (NFPA) 1582 Standards. 

• Risk Management worked on identifying 
recommended updates if CSC were to incorporate 
HPE. (Note: Risk Management owns this contract 
and pays for the cost of this test, not CSC). 

• On 5/19/2025 

• From 11/13/2024 ED Report: Vendor 
recommended that CSC considers updating current 
police physical medical evaluation to Human 
Performance Evaluation (HPE). It was indicated that 
this exam is utilized by other law enforcement 
agencies in the nation.

• Current physical medical evaluation includes range 
in motion test. 

• Feedback were gathered from Risk Management 
and DPD Chief. Both supported conversations to 
update the current test to be comparable 
nationwide and reduce risk of injury or re-injury in 
the academy, if selected. 

https://www.concentra.com/patients/physicals/pre-employment-physical/
https://www.concentra.com/patients/physicals/pre-employment-physical/


Post Conditional Physical 
Medical Evaluation (Police 
Candidates)
Recommendations:

1. Keep current Range in Motion Test
2. Add HPE components that includes the tasks listed on 

the table. 

Next Steps:

1. PD representative will discuss the recommendations 
with DPD leadership.

2. Risk Management will get more information on 
available fall-off data to aid in reviewing potential 
adverse impacts. 

3. Regroup with 1&2 action items and identify processes 
for handling results to ensure that CSC and DPD 
information hand-off addresses reasonable 
accommodation, risk mitigation, and confidentiality. 

Task Description
Lift 84 lbs. vertical lift from 0 inches to 16.5 inches from the floor  

Lift-Carry 30 lbs. vertical lift from a start height of 37 inches to waist and horizontally 
transfer 1 foot and place at a height of 49 inches from the floor 

Pull only Horizontally transfer 100 lbs of force on a sled by pulling only a distance of 177 
inches using a shortened strap around the bottom of the horizontal support of the 

cart for hand holds close to the ground while in a stooped or squatting position 

UE Pull only Utilize a force gauge/dynamometer to create 90 lbs of horizontal pull only force at 
a start height of 51 inches from the ground and a distance of at least 13 inches 
away from the chest. Once achieved reduce and maintain force of 50lbs for 20 

seconds

UE Push 
downward

Vertically transfer downwards 70 lbs utilizing a cable column at a start height of 
51 inches to an end height of 10 inches from the floor with upper extremities only 

Climb Ascend forward and descend retro a step with a height of 6 inches from the floor 
while carrying a 10lb weight in each hand. Perform half the repetitions leading 

with the right foot and half leading with the left foot. 

Grip Strength Using a dynamometer Test Average of 3 trials (Position 1 or 2) 

Static Posture Squat or kneel to reach a point 5 inches from the floor and maintain that position 
for 10 seconds

Sit to Running Start sitting on a chair without arm rests bilateral feet on the ground, then stand, 
turn about 90 degrees and run, in that direction, for 10 feet in less than 5 

seconds



Dashboard: Community-facing
Content:

Cumulative & aggregate of:

1. Total candidate pool by gender
2. Total candidate pool by race/ethnicity
3. Total fall-off’s by hiring stage by 

gender
4. Total fall-off’s by hiring stage by 

race/ethnicity

Frequency:
• Quarterly
• Annually

Purpose: 
• Enhance transparency
• Build trust and confidence
• Improve community engagement











Information Booklets 
(Before)

• Entry-level Fire: 39 pages
• Entry-level Police: 54 pages
• EMT: 29 pages
• Lateral Fire: 45 pages
• Lateral Police: None (info was incorporated in the 

entry-level police booklet)
• From the Candidate Experience Survey:



Information Booklets 
(Redesigned)

Completed & Launched: 

• Entry-level Fire: 23 pages
• Entry-level Police: 25 pages
• EMT: 23 pages
• Lateral Police: 23 pages

Next: 
• Lateral Fire 
• Fire Systems Technical Specialist

• Go to CSC website -> Job Postings Page -> 
Announcements

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Jobs
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Jobs


(live 
walkthrough)

Information Booklets 
(Redesigned)

Highlights:

• Opportunity to review sweep all information booklets
• Streamlined content
• Improved visual appeal
• Clear organization
• Hyperlinks to internal and external sources
• “Every page is Page One” Approach
• Adheres to CCD Brand Guide
• Aligned style & organization across all information booklets

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Jobs
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Civil-Service-Commission/Jobs


Thank you!
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