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Civil Service Rule 11 § 4. Reemployment.

Former members of the classified service who were separated under honorable circumstances may 
be reemployed/rehired upon meeting each of the following:

• Written approval by the chief of the Denver Fire Department
• Written approval by the Executive Director of Safety
• Written approval of a majority of the members of the Civil Service Commission
• Pass examination requirements 

o If separated less than ninety (90) days:
 Examination(s) may be required on a case-by-case basis if deemed necessary, at 

the discretion of the Civil Service Commission.
o If separated at least ninety (90) days or more:

 Polygraph exam
 Job Suitability Assessment (JSA)
 Background investigation
 Medical evaluation including drug screen

Note: In the event the approval of either the chief of the department, the Executive Director of Safety, 
or the Civil Service Commission is not granted, the former member shall have no right to seek review
of that decision before the Civil Service Commission, the department chief, or the Executive Director 
of Safety.

Process’ Prior State: 

• No job positing specific to 
Reemployment/Rehire.

• After department approval, 
candidates were asked to apply 
using the lateral (or entry-level) job 
posting. 

• CSC did not capture true application 
date because CSC was not 
candidate’s first point-of-entry to the 
reemployment process.

Current State:

• Effective 5/1/2025, CSC 
implemented “evergreen” 
(continuous) requisition specifically 
for rehire candidates. 

Reemployment (Rehire)



Reemployment (Rehire)

Applicable Rules:

Civil Service Rule 11 § 4. 
Reemployment does not 

specify the length of 
separation to be eligible for 

rehire. 

City Charter § 9.4.3 –
Reemployment states 

“Members of the Classified 
Service who are separated 

may be reemployed pursuant 
to Commission rule…”

Department Polices / Procedures:

DPD Operations Manual § 505.19 (5): 

(a) “Applicants will be considered for reemployment if they 
have not exceeded three (3) years from the time of 

separation to the time of reemployment.”

(b) An applicant must apply before 2½ years of 
separation. If no vacancies are available, the  

applicant will be  placed on a list not to exceed the 
three (3) year requirement for reemployment.

DFD Rehire Directive Topic No 1070.00 dated 5/7/2023 
outlines the same provisions found on City Charter § 9.4.3  & 
CSC Rule 11 § 4. 

• DFD and Local 858 leadership recommend a maximum 
of two (2) years of separation to be eligible for 

reemployment.

Decision Request:

Update Reemployment/Rehire 
Job Posting and Information 
booklets to specify length of 

separation eligibility based on 
department policy or 

recommendation without 
updating CSC rules. 

Rationale:
-Transparency

-Flexibility



CSC Hiring 
Process: 
Rehire



UPDATE: 2025 Agency Goals & Strategic Plan
Goal Q1 2025 Q2 2025 (quarter-to-date)

#1 - 80% of applications between receipt and up to conditional offer processed within 90 
days in progress in progress

#2 - 80% candidate experience satisfaction score 69.57% 89.29%
#3 - Dashboard of Agency's key data and performance metrics not started in progress

#4 - 95% compliance rate across all active contracts 83.33% 83.33%
#5 - 95% compliance rate across all Charter and/or Commission rule-driven timeliness 

expectations in progress in progress

#6 - Reduce number of applicants who do not complete the entry-level written test (NTN) by 
20%. *Baseline data from 9/16/2024 = 1433 total non-test takers. Goal is not to exceed 1146 total 

non-test takers for 2025.
454 0 ; 454 (YTD)

#7 - Expand the languages tested for special skills points Completed. Increased from 8 to 30+ 
Languages (+ ASL)

#8 - Increase representation of minorities in the applicant pool (25% female, 30% Hispanic 
or Latino, 9% Black or African American, 4% Asian, and 1% American Indian and Alaskan 

Native)

Female = 17.06%; 
Hispanic/Latino = 25.29%; 

Black or African American = 12.79%; 
Asian = 3.07%

American Indian and Alaskan 
Native = 1.49% 

Female = 27.51%; 
Hispanic/Latino = 30.37%; 

Black or African American = 16.05%; 
Asian = 3.15%

American Indian and Alaskan 
Native = 2.58%



UPDATE: 2025 Agency Goals & Strategic Plan

• Candidate Experience Survey
• Police Entry Level Written Test 

(NTN) Update
• Language Testing Expansion 

for Special Points
• Board Member Guide

• Comprehensive Operations Manual
• Formal Training Curriculum & Cross-

training Plan
• Background History 

Questionnaire(BHQ) Updates 
• Candidate Checklist
• Information Booklets Redesign
• Communication Templates Review

• Internal CSC Dashboard
o Workday steps & dispositions 

review
• Community-facing Dashboard
• Vendor Compliance Program
• Fire Entry Level Written Test (NTN) 

Update
• Attend Recruitment Events

Completed In Progress



UPDATE: 2025 Agency Goals & Strategic Plans

• Background Investigation 
Workload Management System

• Hiring Process Info Videos
• Communication Guide
• Candidate-facing Dashboard
• Inter-department Dashboard
• FEDRC/PEDRC Revamp

• Held CSC Open House on 1/8/2025
• Met with Transforming our 

Communities Alliance (TOCA) on 
2/6/2025

• Presented at City Council’s Safety, 
Housing, Education, and 
Homelessness Committee on 
2/12/2025

• Resource table at Southwest Area 
Plan Public Meeting on 4/26/2025

Not Started Community Connection



Thank You!
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