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Police Entry-level Written Exam (NTN Test) - Update

Test Takers – Demographic (1/2025 – 2/2025)

Female Male Grand Total

American Indian or Alaskan 

Native
- 2

2

Asian 2 6 8

Black or African American 6 18
24

Hispanic or Latino 26 63 89

Native Hawaiian or Other 

Pacific Islander
1 1

2

Undisclosed - 4 4

White 20 72 92

Total 55 166 221

# of Test Taker Comparison

1/1/2024 - 2/28/2024 71 Test Takers

1/1/2025 - 2/28/2025 221 Test takers

Increase in Test Takers 211.26%

2024 Test Takers

Race/Ethnicity Count

American Indian or Alaskan Native 5

Asian 29

Black or African American 126

Hispanic or Latino 298

Native Hawaiian or Other Pacific Islander 11

Undisclosed 41

White 414

Total 924

2024 Test Takers

Gender Count

Female
186

Male 729

undisclosed 9

Total 924

1/2025 - 

2/2025 

voucher 

requests = 12; 

5.43%



Police Entry-level Written Exam (NTN Test) - Update

Component Test Component Minimum Passing Score

4/5/2021 - 12/31/2024
Reading

70 (0% weight towards total weighted 

score)

Writing
70 (0% weight towards total weighted 

score)

1/1/2025 - 2/28/2025
Reading

65 (50% weight towards total weighted 

score)

Writing
65 (50% weight towards total weighted 

score)

3/1/2025
Reading

80 (50% weight towards total weighted 

score)

Writing
80 (50% weight towards total weighted 

score)

Minimum Passing Score Impact Projection

Impact at 65 

minimum passing 

score

Reading 0 failed 0.00%

Writing 5 failed
2.26%

Impact at 70 

minimum passing 

score

Reading
1 of 221 would 

have failed 0.45%

Writing
6 of 221 would 

have failed 2.71%

Impact at 80 

minimum passing 

score

Reading
3 of 221 would 

have failed 1.36%

Writing
30 of 221 would 

have failed
13.57%

Writing Minimum Score Impact – Demographic (at minimum score of 80)

Female Male Total

Asian 3 3

Black or African American 3 5
8

Hispanic or Latino 4 11 15

White 4 4

Total 7 23 30

• 2024 Fail Rate for Reading at 70%: 8 of 924; 0.87%

• 2024 Fail Rate for Writing at 70%:  24 of 924; 2.61%

• Impact if Minimum Score Would Have Been 80 on Writing Test in 

2024: 61 of 934 would have failed; 6.61%



Police Entry-level Written Exam (NTN Test) - Update

Process Update: Effective 3/1/2025, new minimum passing score for each element (reading & writing) for entry level Police is 80. Candidates 

must pass each element to be considered for the next step in the hiring process.

Noted Feedback:

• PD agreed but requested CSC’s commitment to continued monitoring to see if a pattern of disparate impact appears. 

• NTN Research and Development team has suggested to wait another month to adjust minimum passing score to have a larger sample to 

review. Based on review of just the January and February data, making a change creates an adverse impact for Black or African American 

candidates. They consider data for groups over 30 to be a stable number. The group that was analyzed, the size for Black candidates is only 28.

*Since implementation of new minimum passing score on 3/1/2025, 25 candidates have completed the NTN test. Only 1 failed (Hispanic).



Police Entry-Level Oral Board - Update

Process Update:

• On 11/22/2024, DPD decided to pause on oral boards for Academy 24-4 processing. CSC & DPD agreed to revisit the oral board interviews 

once 24-4 Academy was filled.

• On 3/3/3035, CSC & DPD engaged in a revisit of the oral board pause. DPD wishes to continue to pause on conducting oral board 

interviews during the hiring process. As EDOS & DPD conduct a joint review of candidate file(s) endorsed by CSC via eligible register list, the 

department may outreach a candidate if necessary. 

• Circumstance(s) that may warrant candidate-specific follow-up: Follow-up question(s) on information found (or missing/unclear) on 

application packet. 

*Note: DFD continues to implement department oral board. 



Police Entry-Level Oral Board - Update

Commission Rule 5 § 7.  Practical Test or Oral Interview Assessment. 

A. As determined by the Commission, the examination process for original appointment to selected ranks may require a practical test of 

skill/ability and/or an oral interview assessment in order to evaluate the qualifications of the individual applicant for the position.

Commission Rule 5 § 4 (D).  Other Requirements.

1. Under the jurisdiction and authority of the Executive Director of Safety, a departmental oral interview may be conducted following 

certification. 

Equal Employment Opportunity 

• According to US employment laws, it is generally illegal to ask only certain applicants follow-up questions, as this can be seen as discriminatory 

and could violate laws against discrimination based on factors like race, sex, age, religion, national origin, or disability; all applicants should be 

asked the same core questions, with additional follow-up questions only being asked when necessary to clarify or delve deeper into relevant 

job-related aspects of their responses, regardless of their personal characteristics.



Drug Screen for Marijuana - Update

Conditional 
Offer

•Drug Screen 

Initial Testing

•Hair follicle 
test; sample 
is 3.0 cm in 
length

•If hair 
sample is not 
available, will 
do urine test

Result 
Received

•If hair 
sample is 
positive for 
marijuana, 
refer to 
second 
testing 
(sectional)

•If urine test 
is positive for 
marijuana, 
rescind 
conditional 
offer.

Second Testing 

•Test 1.3 cm 
of the hair 
sample 
closest to the 
scalp

Result 
Received

•If result is 
positive for 
marijuana, 
rescind 
conditional 
offer. 

•Positive 
result means 
high 
probability of 
use in the 
last 30  days.

Result 
Received

•If result is 
negative for 
marijuana, 
there is 
probability of 
use in the 
last 31-90 
days.

• CSC will 
inform EDOS 
of initial and 
second 
testing 
results. 
EDOS to 
confirm 
continued 
selection or 
rescind of 
conditional 
offer. 



Drug Screen - Update

Considerations:

• Candidates may be requested another sample if initial hair sample is no longer viable. In general, a candidate will not be required to submit a 

new sample for second testing. 

• A candidate may appeal the result in writing (i.e. alleged false positive). If appeal is approved, the candidate will be afforded a re-test 

opportunity. 

• If re-test results in positive result, conditional offer will be rescinded. 

• Currently, the vendor is unable to bill the candidate directly so re-tests will be at agency cost. 

• Initial Testing = $42

• Second Testing = $60 (same sample)

• Re-test (new sample) = $125

• What happens at EDOS re-review of files when result of second testing returns negative for marijuana. 

• Because this result may or may not be indicative of marijuana use in the last 31-90 days, EDOS (and department) will re-review 

candidate files in totality to make a suitability/unsuitability assessment for final offer. 



Internal Staffing - Update

Welcome to the Team!

Alexandra “Alli” Kehoe – Senior HR Data Analyst as of 3/10/2025

 “I am from St. Paul, Minnesota, and I recently transferred to Denver for this role. 

 I have a master’s degree in industrial-organizational psychology from Minnesota State 

University, and a bachelor’s degree in psychology from the University of Minnesota. I 

worked as a consultant for two years and have three years of HR experience at 

Marriott International. 

 I have a passion for talent acquisition and data analysis and am looking forward to 

contributing to the community through the work done at the CSC. I am excited to join the 

team and to explore the beautiful city of Denver!”



Thank You!
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