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Rule Change Implementation: Citizenship (adopted 2/12/2025)

Date Activity

2/13 – 2/28 Updating posted rule, booklets, Workday questionnaire, 

job aid & training for staff on handling.

3/3 CSC Website, Workday Application & Workflow, and 

Informational Booklets are updated.

3/3 – 3/7 Retrospective review of disqualified candidates 

between 11/5 through current for reactivation. 

3/10 Rule change fully implemented.



Rule Change Implementation: Marijuana (adopted 2/12/2025)

Date Activity

2/13 – 2/28 Updating posted rule, booklets, Workday questionnaire, job aid & training for staff on 

handling.

3/3 CSC Website, Workday Application & Workflow, and Informational Booklets are 

updated.

3/3 – 3/7 Retrospective review of disqualified candidates between 2/12/2025 through current 

for reactivation. 

3/10 – 3/15 Develop procedure in case of positive drug screen results, communicate procedure 

for feedback with DOS, DPD & DFD. Finalize process.

3/26 Presentation of process in case of positive drug screen results to Commissioners



Procedure Change: DFD Promotional Multiple-choice Exam

Request: DFD requested that a minimum passing score for Fire Promotional Multiple-choice Examination is determined prior to examination 

date. If approved, this change will be effective the 2025 Lieutenant Examination and all future Fire Promotional Exams unless otherwise 

amended by Civil Service Commission.

 Test Components:

❑ Multiple-choice Exam 

❑ Assessment Center (In-Basket, Role Play, Tactical)

❑ Seniority

Applicable Rule: Civil Service Commission Rule 15 § 8 (A):

• Section 8. Determining the Minimum Passing Score. A. The Commission may postpone determining the minimum passing score for an 

examination/test until after all participant examinations/tests have been scored, provided that the announcement of the examination 

contains this provision and further provided that when determining the minimum passing score, the Commission shall give appropriate 

consideration to all of the following: 

 1. The minimum passing score recommended by the test developer; 

 2. The minimum level of competence necessary for successful performance of the duties of the position; and 

 3. The Uniform Guidelines on Employee Selection Procedures, as updated and amended. 

 



Procedure Change: DFD Promotional Multiple-choice Exam

Considerations:

• Vendor: Agencies should set appropriate cut scores for selection assessments based on job-relevant criteria and test difficulty to ensure 

that a chosen cut score does not result in adverse impact for members of protected classes. Using an arbitrary cut score for a selection 

procedure is likely to result in poor hiring decisions, along with being vulnerable to legal challenge.

• Uniform Guidelines on Employee Selection Procedures (1978) state that cut scores should be developed based on the level of Knowledge, 

Skills and Abilities (KSAs) necessary for acceptable job performance. Cut scores must be set based on clearly articulated, job-relevant 

considerations.

• Request agreed upon by DFD and Local 858 prior to request to CSC. Agreement confirmed through meeting held on 2/11/2025 (CSC, DFD, 

Local 858).

• In 2021, the minimum passing score was 68.07 (24 out of 61 passed). In 2023, the minimum passing score was 75.83 (31 out of 59 

passed). DFD and Local 858, with the support of the vendor established a minimum passing score of 70. 

Decision: Request approved. This modification underscores the significance of demonstrating proficiency in the subject matter being 

assessed.



Candidate Experience Survey – Baseline Data Update

▪ Survey duration = 40 days

▪ Initial + 1 Reminder

▪ Survey sent to >500

▪ Response received = 23



Civil Service Commission Hiring Process

Application

Entry-Level 
Test (NTN)

Background 
History 
Questionnaire 
(BHQ) 

Polygraph

Non-medical 
Job Suitability 
Assessment 
(psych)

Background 
Investigation

Commission 
Deliberative 
Review

Safety and 
Department 
Review

Conditional 
Offer

Medical 
Evaluation 
(Drug 
screen, 
finger 
printing, 
medical 
exam, 
medical 
psych)

Final 

Offer

Physical Agility/Ability Test

Dept. Oral 

Board

Note: 

*Fire EMT & Police Lateral do not have to 

take Entry-level test (NTN)

*Red Font – administered by the Department 

of Safety (DOS) 



Process Improvement Update – Streamlined Process

Application

Entry-Level 
Test (NTN)

Background 
History 
Questionnaire 
(BHQ) 

Polygraph

Non-medical 
Job Suitability 
Assessment 
(psych)

Background 
Investigation

Commission 
Deliberative 
Review

DOS and 
Department 
Review

Conditiona
l Offer

Medical 
Evaluation 
(Drug 
screen, 
finger 
printing, 
medical 
exam, 
medical 
psych)

Final 

Offer

Physical Agility/Ability Test

Dept. Oral 

Board

Prior: (1) CSC pulls scores every 10 days. -> (2) CSC sends scores to Workday rep to upload. -> (3) 

Workday rep completes within 1-2 days and confirms to CSC. ->  (4) CSC moves candidates to the next 

step (Written Test Complete, Score Not High Enough, Did Not Pass Written Test). -> (5) CSC reviews for 

next step (Applied too soon or Invited List)

Current: (1) CSC pulls scores 3x/week (M-W-F). . -> (2) CSC enters scores same/next day. -> (3) CSC 

moves candidates to next step same/next day. 



Process Timelines - Update

Police Entry Level - Open Req - R0072624 (app date of 1/1/2025 onwards only)

App date to Written Test 

Complete

Written Test Complete to 

Invited List (BHQ)
Invited List to Poly Step

Poly Step to Poly Report 

Received

App date to Suitability 

Report Received

Mean 7.162790698 1.139534884 7.186046512 16.78378378 39.83333333

Median 7 1 7 17 41.5

Mode 6,7 1 7 20 42

Sample Size 43 43 43 37 6

Police Entry Level - Open Req - R0072624 

App date to Written Test 

Complete

Written Test Complete to 

Invited List (BHQ)
Invited List to Poly Step

Poly Step to Poly Report 

Received

App date to Suitability 

Report Received

Mean (average of all the 

numbers)
21.71794872 4.012820513 11.08974359 25.5 76.05128205

Median (middle number, when 

in order)
13 1 9 22 69

Mode (most common number) 6,7,13 1 11 7 53

Sample Size 78 78 78 78 78



Process Timelines - Update

EMT Req - R0072656 (closed 1/31/2025)

App date to Invited List (BHQ) Invited List (BHQ) to Poly Step App date to Poly Step
App to Suitability Report 

Received

Mean (average of all the numbers) 1.594936709 11.18987342 12.78481013 36.65

Median (middle number, when in order) 1 9 12 37

Mode (most common number) 1 7 8 32, 36, 43, 53

Sample Size 79 79 79 20

Fire Entry Level Req - R0073353 (closed 2/3/2025)

App date to Written Test 

Complete

Written Test Complete to 

Invited List (BHQ)
Invited List to Poly Step

Poly Step to Poly Report 

Received

App date to Suitability 

Report Received

Mean 3 0.692307692 6.615384615 5.2 too soon

Median 2 1 6 6 too soon

Mode 2,3 0,1 6 6,7 too soon

Sample Size 13 13 13 5



Thank You!
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