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Rule Making Initiation - Marijuana Rule Change

Executive Summary:

Numerous discussions have been held with different stakeholders regarding the modification of Commission rule
concerning candidates' use of marijuana. The existing rule stipulates that candidates must not have consumed marijuana
within twelve (12) months prior to their application date. The proposed new rule will mandate that candidates affirm they will
cease marijuana use from the date of their application.

In addition to alignment with state laws and reduction of barriers to entry into classified service, the proposed rule change
aims to:

* Emphasize performance and conduct during training and employment rather than prior personal behavior.

* Make public safety careers more accessible to individual who have legally consumed marijuana, without compromising
standards during training.

* Make the agency’s recruitment policies more reflective of contemporary societal norms and could increase diversity
among applicants.
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Rule Making Initiation - Marijuana Rule Change

Background:

Analysis revealed that ~212 (CY 2023) and ~338 (CY 2024) candidates were disqualified due to marijuana use. Furthermore,
both DPD and DFD support the proposed changes to the rules.

Following consultations with DOS, DPD and DFD, the subsequent measures are presently being implemented within the
departments concerning reasonable suspicion associated with substance abuse. Like all City employees, sworn members of
DPD and DFD are subject to Executive Order 94, which outlines:

* Pre-employment Drug and Alcohol Testing

* Reasonable Suspicion Testing

* Post-Accident Testing

* Return to Work Testing following bullets 2 & 3

* Unannounced Testing, pursuant to a stipulation issued in a disciplinary or other matter

Research conducted also identifies Aurora, New Orleans, and Los Angeles PD do not disqualify applicants for marijuana
consumption within the past year from date of application.
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Rule Making Initiation - Marijuana Rule Change

Impacted Rules:

* Rule 1. Definitions; page 11
* Rule 3. Qualifications for Application and Original Appointment; 8§ 6 (1) (1), 8 6 (I) (8)

Decision Request:

Civil Service Commission is seeking its Board of Commissioners’ approval to initiate the rule making process permitted
under Rule 2 § 4 (A).

If approved, the following timelines will be adhered to:

*  Notice of proposed rule-making will be published on 1/22/2025.

*  Complete text of proposed rule will be posted between 1/22/2025 - 2/12/2025.
*  Public Hearing will be conducted on 2/12/2025.

Decision:

O Approved
O Denied
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Rule Making Initiation - Citizenship Rule Change

Executive Summary:

In the November 2024 election, Ballot Measure 2T passed amending the requirement that police officers and fire
fighters be United States Citizens. The filing with the Secretary of State occurred on 11/22/2024. The Civil Service
Commission must now change its rules to comply with the charter amendment.

Impacted Rules:

* Rule 3. Qualifications for Application and Original Appointment
- Page 1 (Table of Contents)
-82(A)&82(B)
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Rule Making Initiation - Citizenship Rule Change

Decision Request:

Civil Service Commission is seeking its Board of Commissioners’ approval to initiate the rule making process
permitted under Rule 2 § 4 (A).

If approved, the following timelines will be adhered to:

* Notice of proposed rule-making will be published on 1/22/2025.

« Complete text of proposed rule will be posted between 1/22/2025 - 2/12/2025.
*  Public Hearing will be conducted on 2/12/2025.

Decision:

O Approved
O Denied
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Candidate
Experience Survey

\
\

2025 Agency Goal #2: “Achieve 80% candidate experience
satisfaction score.”

Strategy #5: “Develop and implement a candidate experience
survey.”

Direct feedback from candidates about their perception of
the hiring process will allow CSC to:

. Increase candidate engagement.

. Identify areas for improvement, attract more qualified
individuals.

. Make data-driven decisions.

. Improve overall hiring efficiency.

. Improve diversity and inclusion efforts.

\u7
DENVER CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8 TV

THE MILE HIGH CITY




Candidate Experience Survey

a 0 response submitted v Survey through Microsoft
Forms.

| applied for the position of:

Scan the QR or use
link to join

v' Candidates can respond 24/7
& online or via mobile.

Ei’mm Denver Police Entry-level Denver Police Lateral Denver Fire Entry-level
A . —_
? v Sent to candidates within 3-5
o[ business days following final
disposition.
https://forms.office.com/
g/5K0KmS4Qv3 Denver Fire Lateral Denver Fire EMT
U Cony e v Plan to send to 24-4

candidates to serve as baseline

. data.
= 16D

v'Implement effective 2/1/2025.
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Candidate Experience Survey

Questions:

1. How did you first hear about the position you applied for?
O Open text box

2. lused information materials available in the Civil Service Commission website to help me understand and navigate the application
process.
O Yes, | found it useful.
QO No, I did not find useful.
O [ was not aware information materials are available on the website.

3. Did the application process meet your expectations in terms of ease and user-friendliness?
O Yes
0 No

4. How satisfied were you with the communication during the application process (e.g., acknowledgment emails, updates on the
application status, response to inquiries)?
U Very satisfied
U Somewhat satisfied
U Somewhat dissatisfied
O Very dissatisfied
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Candidate Experience Survey

5. Please rank which stage of the hiring process you would like to see improved (1 being the most important, 7 is the least).
Written Test (NTN)

Polygraph

Job Suitability Assessment

Background Investigator Interview

Physical Agility Test

Medical Psychological Evaluation

Physical Medical Evaluation

ooooooo

6. Please tell us more information about your response to question #6.
O Open text box

7. Did you feel that the application process was administered fairly and without bias?
U Yes
d No

8. Were there any elements of the application process that stood out positively for you?
U Open text box

9. Is there anything we could have done differently to improve your candidate experience?
O Open text box
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Thank You!
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