Lowry 2050 Vision Meeting #1

Meeting Minutes

Date

Attendees

July 22M, 2021, 12:00-1:00 pm

Councilwoman Amanda Sawyer, Paul Vranas (LUN), Patti
Schmitt (CSU Extension), Dan Goldhamer (CSU Extension),
Adam Brous (Aviator), Alexis Wooll (IS Denver), Antonio
Benton (City of Aurora), Barbara Volpe (Lowry
Foundation), Officer Borquez (DPD3), Carla McConnell
(LUN), Cat Holmes (LUN), Dean VanDeWege (LUN), Denny
Head (LUN), Derek Camunez (Lowry Redevelopment
Board, Lowry Business Alliance), Barb DeSarro (LUN), Evan
Lasky, George Lupiba, Jim Lusche, Gen. John Barry (Wings
over the Rockies), Karen House, Katherine Head (LUN),
Kristin Salenger, Lindy Eichenbaum Lent (Rose Community
Foundation), Markus Hunt, Meredith Levy (PRAB), Kristin
Grabarek, Monty Force, Renee Arrington, Bob Traettino,
Ron McDaniel, Roy Alexander, Zed Jemison, Brandon
Cammarata, Felicia Rodriguez (CW Amanda Sawyer)

Welcome & Introductions

Future of Lowry Neighborhood Plan

A. 1993 Lowry Reuse Plan (Slide 3)
a. Much of the original Lowry community plan has been implemented.
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life.

Included land use, urban design, housing and transportation.

Land use restrictions are starting to expire (affordable housing).

Feels like the right time to start a conversation about the next 25 years.

Goal is to be more intentional about new community plans.

Time to survey community organizations for collaborative input on impact of quality of

B. Denver Neighborhood Planning and Land Use (Slide 4-7)
a. Citywide Plans

i.
ii.
iii.
iv.
V.

Comprehensive Plan 2040

Blueprint Denver - Land Use

Game Plan - Parks & Recreation

Housing and Inclusive Denver - Housing and affordability
Neighborhood and Small Area Plans (NPI)

b. Comprehensive Plan 2040 six guiding principals

i.
ii.
iii.
iv.

Equitable, affordable and Inclusive.
Strong and authentic neighborhoods.
Connected, safe and accessible places.
Economically diverse and vibrant.



V.
Vi.

Environmentally resilient.
Healthy and active.

c. Blueprint Denver

Citywide land use and transportation plan adopted in 2002 and updated in
2019.
Calls for growing and inclusive city through:

1. complete neighborhoods and complete transportation networks

2. ameasured, common-sense approach to new growth

3. and for the first time, land-use decisions through a lens of social equity

d. Neighborhood Planning Initiative Process

Vi.

Opportunity to group neighborhoods together and creates a larger plan at a
very specific level of neighborhood.

Just finished the East Area Plan (adopted in November 2020)

Kicked off Near Southeast Area Plan (Southern half of Alameda, Winston Downs,
GW, Washington/Virginia Vale and Hilltop)

Lowry is part of Southeast Area Plan, which is coming to completion and will not
be a focus for some time, likely years down the road

Lowry Vision 2050 plan goal is to take look at and create a vision for the Lowry
community over the next 20 years

How do we build a community consensus and identify areas we can improve
quality of life for Lowry residents?

C. Civic Capacity Index Tool Presentation (Slides 8-15)
a. Patti Schmitt, Community Development Director, CSU Engagement and Extension and
Dan Goldhamer, Director Denver Division.
b. Family Leadership Training Institute of Colorado

A grassroots civic and community engagement class offered across Colorado to
give leaders a chance to explore their leadership and civic skills.

Has been available for over 12 years and is a collaborative effort offered in local
communities and community lead.

2 years ago, developed a tool that would give communities a beginning place as
an anchor on how to begin conversations, which is called the Civic Capacity
Index Tool.

c. Civic Capacity Index

A tool to help community diagnose how well your community can make
decisions together to solve problems together and adapt in a crisis.
The tool is the survey.

d. 6 Key areas that make strong civic capacity:

i
ii.
iii.
iv.
V.
vi.

Leadership
Inclusion
Institutions
Civic Culture
Coalition
Collaboration

e. Civic capacity is important because there was direct correlation to communities and
how they responded to the pandemic. During COVID, communities with lower death



D. Q&A

rates, scored higher in the leadership demand, more inclusive in how they collaborated.
For those communities that collaborate, work together and have strong social adhesion,
saw lower infection and death rates.

We know more challenges will come. Housing, land use, job loss, food insecurities will
happen.

What does the civic capacity of the Lowry neighborhood look like? We'll find out more
by taking the survey.

The report itself is a start to the conversation. Where the real powerful data comes
from, next in the conversation with come from the report and community
conversations.

Barb Volpe - thanks Paul, CW Sawyer and Patti for doing this presentation. The
foundation is always interested in how to make Lowry stronger and this will really be
helpful moving forward. Paul, could you clarify a little bit more of what you want us to
do with the survey and exact deadline?

Paul - don’t want to send it out to the entire Lowry community. Examples would be
sending out to staff or other board or committee members. Similar to school,
committee members, people on all the various committees. Survey will be up for 2
weeks.

Carla McConnell — thank you for hosting CW, Paul and Pattie. What's the time frame and
when to expect to see results? Will that be when we’re able to get together again to
review results?

Patti — Depends on lead researcher and his schedule. Usually takes 2-3 weeks after the
close of the survey.

CW Sawyer — Budget season also coming up in the City, so expects the next meeting will
be sometime in late September or early October, really need to diver deep into the data
for good community conversation.

Adam Brouse - thank you everybody for hosting, very important and nice to see so
many engaged community members to be involved. Is this survey something we want
all residents/homeowners in community to participate or only community leaders and
folks in different orgs.

Patti — not looking to get community wide participation with this survey. Looking for
anyone who has a general sense of how change works in the system and how
collaboration works in the system. | would hesitate to say you’re looking for leaders in
the community because then you might miss the grassroot leaders who maybe don’t
identify themselves as a leader, but do have a general sense of how changes happens in
the community. Parent Leadership group or accountability group. Community then gets
involved in the conversation once the data is collected.

Paul - think broadly, no hard or fast rule around the survey.

Patti — want multiple perspectives, just don’t want someone taking the survey that
doesn’t understand what it is.

Adam — perfect, helps answer that question about pop looking for. How does
neighborhood magazine be a factor for getting folks involved on the conversation end
once survey results come in. Happy to help.

CW Sawyer — thanks Adam and yes we appreciate your support.



John Barry — thank you, shared perspective from Pentagon. Lowry was always looked at
on how to do it and that speaks to the community.

CW Sawyer — thank you for the feedback. Want to identify where we can go from here.
We're finishing that first stage, what does Lowry look like between now and when the
20-year NPI process beings for Lowry in several years?

Monty Force — Timeline, LRA is sunsetting in a little over a year, can you give us a
broader horizon of what the timeline might look like, to use the resources of the LRA
more effectively?

Paul — We don’t have one yet but want to move quickly and effectively as we can to
move towards a clearer plan.

CW Sawyer — Survey will help identify goals and appreciate the offer for LRA resources.
This will happen before the sunset.

Lindy Eichenbaum Lent — Feeling a little awkward with a survey measuring inclusion that
we’re being very exclusive with who it goes to. Neighborhood leadership is not exclusive
to Lowry, notoriously not racially diverse, and skews away from people with young
children or full-time careers because they can’t attend meeting in the middle of day or
at night. What other information collection mechanisms will there be when we get to
the future of Lowry, because | would love to see the diverse voices participate in a way
they won’t have to show up for a meeting.

Patti — once the data is pulled from the survey, we can review demographics and
identify who is missing from the survey. Index is just an anchor but will help start the
conversation with the community.

Paul —if you have ideas or suggestions accessing underrepresented community
members please provide a voice.

CW Sawyer — we will make sure those voices are represented.

Next Steps & Follow Up

A. Survey Feedback

Adjourn

a.
b.

http://Bit.ly/lowrycci

Share with additional board representatives and stakeholders who have visibility in civic
engagement in Lowry.

Survey will close 8/8/21

Communications can be translated if needed, reach out to council office.



http://bit.ly/lowrycci

