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DENVER
2023 In Review:
Encouraging Concerning
DOS AID Center grand opening e Unstable AIU leadership
911 staffing restored * One case voided due to leadership delay
911 technology improvements
New public dashboards
DPD OIM given fast, direct access to critical e Over $17 million in settlements and
incident footage judgments
Community membership process for Use | ¢ Recommended changes to complaint
of Force Review Board updated disposition letters have not been made yet
New public dashboards
DSD Tablets for all detainees e  Bumpy bodycam rollout process
Bodycams for all deputies, with OIM ¢ Unilateral reversal of some reprimands
access to use of force footage * Continued concerns about Denver
New medical administrator hired Health’s performance, transparency, and
Beginning transition to electronic medical accountability
records * Planned expansion of law enforcement
Staffing levels improving responsibilities
STAR Callers can request STAR-only response ¢ Calls sometimes dispatched with or claimed
(if eligible) by police
Community Advisory Committee meetings | ¢ Lack of strategic plan to facilitate growth and
resumed program leadership
New vans acquired * Minimal budget growth in 2024
e Limited program transparency

Recommendations for 2024:

General

Discipline

STAR

* Improve transparency, perfor-
mance, and accountability of
Denver Health in the jails

* Increase halfway house beds

*  Amplify the work of the CPCC

* Improve oversight of legal
settlements

* Improve DSD staffing levels

e Expand AID Center capacity

Implement new community
membership process for DPD’s
Use of Force Review Board
Update DPD complaint closure
letter templates

Provide OIM with access to all
DPD use of force footage
Acquire the public-facing portal
for tracking complaints

Create a public database of
significant discipline

Create a strategic roadmap
for growth that the City can
fund, support, and hold the
program accountable to.

Assessment of the OIM:

The work of the OIM is challenging, comprehensive, and important for the City. The Board is pleased that the
OIM continues to function at a high level and offers its full support to the Independent Monitor as she works to
enhance the visibility and role of the office. The Board feels that there is an opportunity for the OIM to increase
public communication about its high-level concerns and experiences within the disciplinary systems.



