,’ Citizen Oversight Board
% D E N v E R 101 W Colfgx Ave.,g(t;i'c;);g(z)
' THE MILE HIGH CITY enver,

www.denvergov.org/COB
September 9, 2024

Dear Council President Sandoval and Executive Director Saldate,

As you may remember, we sent a letter on November 24, 2023, expressing our concerns related to
compliance with and transparency of non-monetary terms in legal settlements related to the
Department of Public Safety. We are pleased to report significant progress in both understanding the
scope of these issues and addressing the primary concerns we raised.

Earlier this year, the Department of Public Safety provided us with copies of over 150 legal settlements
related to the conduct of public safety personnel that were finalized between 2017 and the first quarter
of 2024. We have been able to review those settlement documents and confirm that in those seven
years, just four settlements included non-monetary commitments. We find it encouraging that there is
not a large number of such settlement terms as we thought might be the case. The limited number of
these special commitments—at least in the past seven years—provides us with greater flexibility in
terms of potential solutions to our concerns around compliance and transparency.

We commend Executive Director Saldate for his commitment to publicly reporting non-monetary
settlement terms and for already initiating this practice with a settlement earlier this year. We believe
this practice of proactive disclosure in an online public dashboard will contribute to community trust and
over time create a track record demonstrating a willingness to acknowledge and address the systemic
issues at the root of those lawsuits.

We believe the new online dashboard could have a significant impact, especially if it is perceived as both
accurate and complete by the community—including those who may currently lack trust in law
enforcement. While we have no reason to doubt Executive Director Saldate’s commitment to
maintaining an up to date and accurate dashboard, the DOS is not under any obligation to do so.
Additionally, there is no independent oversight to confirm that non-monetary settlement terms are
being disclosed.

While it is possible for private sector attorneys to sue over a perceived breach of non-monetary
settlement terms, we do not believe that is a consistent way to ensure compliance. Lawyers are not
typically retained to enforce long-term non-monetary settlement conditions, and settlements designed
to require proactive compliance reporting can be neglected (like the 2018 Michael Marshall settlement)
without appropriate oversight. To ensure lasting transparency and community trust, the Citizen
Oversight Board recommends the following actions:

1. The disclosure of non-monetary settlement obligations by the Department of Public Safety
should be established in a formal policy and potentially in an ordinance.

2. The City Attorney’s Office or the Clerk and Recorder’s Office should be required, either by formal
policy or ordinance, to provide copies of all final settlement agreements related to the
Department of Public Safety to the COB and the OIM, in order to facilitate independent
verification of the accuracy of the online public dashboard describing the settlement terms.

COB Mission Statement: To foster change towards cooperative, just, and accountable
relationships between Denver’s community and law enforcement.



Sincerely,
Denver Citizen Oversight Board

Julia Richman, Chair Rufina Hernandez
Tymesha Watkins, Vice Chair David Martinez
Karen Collier Larry Martinez

CC: City Attorney Kerry Tipper
Monitor Lisabeth Pérez Castle

Alfredo Reyes
Stefan Stein



