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May 5, 2025

Dear Members of City Council,

The Citizen Oversight Board writes to express its opposition to the pending contract with Flock Safety
related to Denver’s piloted network of Automatic License Plate Readers (ALPRs). Specifically, we are
opposed to Denver’s participation in what appears to be a growing nationwide surveillance network
without the protections previously outlined regarding misuse.

When ALPRs were introduced in Denver early last year, Chief Thomas assured the Citizen Oversight
Board that they would only be used for very limited purposes, to include identifying stolen vehicles and
those involved in violent crimes or hit-and-runs. Based on that attestation, as well as the public
dashboard that listed only Colorado-based law enforcement agencies as having access to the data, we
have not previously expressed concern about this program.

Based on information shared with us by the office of Councilwoman Sarah Parady, we no longer have
confidence that use of the ALPR network’s data will be as limited as we were led to believe. In particular,
this network could easily be used as a City-funded tool for federal immigration enforcement purposes,
which is not its stated purpose. Prior to sharing full access to the data with other law enforcement
agencies, the DPD requires that others agree to use it only for specific criminal investigations and not to
share it with federal agencies solely tasked with civil immigration enforcement. While trust and
cooperation between law enforcement agencies is vital, the current political environment has
demonstrated the dangers of assuming by default that all governmental partners are acting in good faith.
An informal attestation is insufficient for preventing this system from being used to undermine our public
safety priorities. The contract and city policy need to protect the residents of Denver from harm.

Should the City and County of Denver choose to move forward with this program, we urge the City to at
a minimum re-evaluate the retention policy for captured images in light of the potential for that
information to be used by third parties in ways that are not aligned with our values. We believe a very
short retention period would strike a more appropriate balance of allowing for the investigation of
recent crimes while minimizing the potential impact of misuse by third parties.

If you have any questions about our position or the concerns we are expressing, please don’t hesitate to
contact us.

Sincerely,
The Denver Citizen Oversight Board

Julia Richman, Chair Rufina Herndndez Larry Martinez
Tymesha Watkins, Vice Chair Dawn Holden Alfredo Reyes
Karen Collier David Martinez

COB Mission Statement: To foster change towards cooperative, just, and accountable
relationships between Denver’s community and law enforcement.



