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Agenda

• Department of Transportation and Infrastructure 
(DOTI)

• Office of Climate Action, Sustainability, and 
Resiliency (CASR)

• Revised draft vision statements and preliminary 
direction

• Priorities discussion with Kimley-Horn



Department of Transportation 
and Infrastructure



Transportation: 
Basics, Plans, & Projects
Near Southeast Steering Committee
December 8, 2021



Introductions

Dana Hoffman
Community Designer DOTI (northeast Denver)
Council Districts: 5, 8, 11

Ashlee Grace
Community Designer DOTI (southeast Denver)
Council Districts: 4, 6, 10



Agenda
• Transportation: How DOTI does work
• Plans & Policies: What drives DOTI priorities
• Examples: Transportation projects from small area plans
• Q&A



Giving you knowledge and 
tools
This presentation was put together for the community 
to understand how transportation decisions get made 
in the City of Denver and how you can be part  of the 
process.

The slides describe what Denver Department of 
Transportation and Infrastructure (DOTI) does, why we 
do it, and how we do it.



Plan, design, build, maintain and regulate (almost) everything in the City’s Right-of-Way (ROW). The ROW 
is property that the City of Denver owns and operates, which is dedicated for transportation, utility, and 
communal space needs. ROW provides the legal right of use by many users; DOTI serves them all.

What does DOTI do? This can be 
a balancing 
act!



What does DOTI actually own and maintain?

Sidewalks are built by the City but 
maintenance & repair falls on the 

adjacent property owner.

Development adjacent to the ROW is 
privately owned, DOTI reviews access, 

safety, mobility, and effects on 
surrounding transportation network 

during a development review process.

Streetlights: are regulated by the City but 
owned & operated by Xcel Energy, a 

private company.

Transit: The City supports through bus 
lanes, pull-outs, shelters, etc. Buses & 
light rail themselves are owned and 

operated by RTD.

Roadway: The City operates signs, 
signals, & markings EXCEPT on CDOT

roadways
Landscaping: The City (DOTI or DPR) 

maintains on medians and on tree 
lawns. Additional

trees/foliage, planters & art must be 
maintained by owner and can 
removed as deemed fit by City.

Utilities: The City builds & maintains 
some like sewer pipes and provides 

easement for others operated by 
Denver Water or private companies.



Guidance, Rules and Requirements

Federal Guidance
Local Guidance Staff help "diagnose" 

and find solutions that 
meet our standards



What are traffic control devices?
Markers, signs and signal devices used to inform, guide and 
control traffic (all modes and users).  Generally speaking, these 
devices assist with mobility and safety by indicating which user has 
the right of way at any given time and how they are intended to 
proceed in any given movement. 

Traffic control devices are not ‘traffic calming’ and should not be used 
for that purpose. 



What is traffic calming?

To ensure our roadways are safe and comfortable for all users, the City 
implements programs and projects to design and encourage responsible 
driving and reduce traffic speeds—often referred to as ‘traffic calming.’ 
Traffic calming measures fit into one of three categories, referred to as 
the three "E's": (public works) engineering, (community) education, and 
(police) enforcement.



What is Traffic Calming: 3 “E’s”

• Only E that PW influences.
• Road narrowing or visual changes that 

encourage drivers to slow.

• Generally, community led.
• Educate and encourage roadway users 

to respect safety and the experience of 
other users.

• Police Dep. Neighborhood Enforcement 
team is the front line.

• Effective but must be frequent.

Engineering (PW) Education Enforcement

The most effective traffic calming efforts entail measures from all 3 
E’s; All traffic control treatments have varying levels of effectiveness, 
maintenance costs, and downsides.



DOTI Drivers: Plans & Policies





Denver Moves Everyone
Planning the System



Localized Plans
• Community Transportation Networks

• Plan, design, and implement complete 
multimodal networks

• Neighborhood Transportation Management Program
• Engaging neighborhoods to identify 

transportation issues/challenges and develop 
solutions

Community Network Map

• Neighborhood Planning Initiative (CPD)
• Localized land use and transportation 

plan 

• Small Area Plans, Corridor Plans, Station Area 
Plans

Neighborhood Transportation 
Management Plan Map

Neighborhood Planning Map



Plans Lead to Projects



Example Projects/Ideas:
13th & 14th

2018: East Central/East Area Plans recommend project
2019-2020: Design
2022: Installation

Features: "paint & post" improved pedestrian crossings 
and traffic calming. Bulb-outs, median refuges



Example Projects/Ideas:
Morrison Road

2016 Neighborhood Plan Adopted
2017 Elevate Bond
2021 Rise Bond
2021-22 Design
2023 Construction

Features: Transformation 
of Morrison Rd to a main 
street. Widen sidewalks, 
trees/treelawns, 
pedestrian plazas.



Example Projects/Ideas:
Montbello Safer Streets

2018 Neighborhood Plan recommends changes to 
bike network
2019-20 Next Steps Study & design
2020-23 Installation

Features: Updated bike network 
locations, facility types. Protected bike 
lanes, roadway narrowing, bulb-outs



Questions



Office of Climate Action, 
Sustainability, and Resiliency



FOLLOW US @DenverCASR

Office of Climate Action, 

Sustainability, & Resiliency

Elizabeth Babcock, Climate Action Manager

Presentation to Near Southeast Steering Committee
December 2021



Mission: Act with Urgency!

• Engage stakeholders

• Science-based strategies

• Cultivate resiliency

• Center on equity



Denver’s GHG Emissions

3



Climate Adaptation 
Plan 





Key Strategic Metrics
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FOLLOW US @DenverCASR
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• Drought years increase in frequency & severity
• Increasing variability = increasing uncertainty
• More extreme events
• More precipitation falling as rain instead of snow

Climate Change in Denver
Drought and Precipitation Variability



FOLLOW US @DenverCASR



FOLLOW US @DenverCASR

Workforce Development
Job creation through local workforce training and new careers 
in clean energy technology and management of natural 
resources

Early Investments

• $2.1M to expand clean energy jobs
• Community College of Denver

• Denver Public Schools

• Energy Efficiency Business Coalition

• GRID Alternatives

• International Facilities Management Assoc.

• Mile High Youth Corps

• Workforce requirements in all contracts



FOLLOW US @DenverCASR

Renewables
Increased investments in solar power, battery storage 
and other renewable energy technology

Early Investments

• $26M to build 10 community solar arrays

• $4M for on-site solar and battery storage for 

Human Service Providers

• $2.8M for solar on CCD facilities

• $390K for solar co-op and subsidize rooftop 

solar for low-income homeowners



FOLLOW US @DenverCASR

Climate & Environmental Justice
Neighborhood-based environmental & climate justice 
programs

Early Investments

• $250K Environmental Justice Support Fund

• Co-creation strategy in early 2022



FOLLOW US @DenverCASR

Adaptation & Resiliency
Adaptation and resiliency programs that help vulnerable 
communities prepare for a changing climate

Early Investments

• $250K for Promotora program

• Co-creation strategy in early 2022



FOLLOW US @DenverCASR

Sustainable Transportation
Programs and services that provide affordable, clean, 
safe and reliable transportation choices, like walking, 
biking, transit, electric vehicles, and neighborhood-
scale transit

Early Investments

• $923K for Montbello CBO shared shuttle EV

• $420K for e-cargo delivery bikes

• $225K for e-bike libraries for essential workers

• $154K for Montbello Connector EV



FOLLOW US @DenverCASR

Buildings & Homes
Upgrade the energy efficiency of homes, offices and 
industry to reduce their carbon footprint, utility bills, 
and indoor air pollution

Early Investments

• $923K for Forum Apts steam to electric 

conversion

• $4M for affordable housing HVAC conversions



FOLLOW US @DenverCASR

Equity Mandate
The CPF “should, over the long term, endeavor to invest 
fifty percent (50%) of the dedicated funds directly in the 
community with a strong lens toward equity, race and 
social justice.”

2021 Equity Investment

• 2021 contract total = $7.5M

• Meets equity criteria = $5.2M

• 2021 equity investment = 70%



Revised Vision Statements and 
Preliminary Direction



Plan Vision

• Sets the overall goal for the plan that all the recommendations 
support

• Must be consistent with Comprehensive Plan 2040 and 
Blueprint Denver

• Based on community input



Preliminary Direction

• Combination of existing conditions and community feedback
• Provides guidance for developing draft recommendations in 

Phase Two
• Covers the topics that will be included in the plan



Updates

• Revisions were made based on feedback from the steering 
committee at the November meeting

• Additional feedback from other city departments
• Was anything mischaracterized or are there any changes you 

can’t support?
• Send typos or minor wording changes by email



Priorities Discussion



Understanding the Area - Housing

• Housing Options
• Maintain existing framework
• Mixed-Use Corridors



Understanding the Area – Quality 
of Life Infrastructure
• Climate Change
• Access to Green Space



Understanding the Area -
Corridors

• Mixed-Used Corridors
• Economic Vitality
• Access to Needs



• Mobility Options
• Climate Change
• Affordability

Understanding the Area - Mobility



Understanding the Area - Mobility
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