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Energize Denver Awards

High-performance buildings and homes:
Meeting the city’s climate goals in buildings
B

uildings and homes are responsible for 63% of the greenhouse
gas emissions in Denver. These
places where we live, work and spend
90% of our time are the key to a sustainable, resilient future for the city.
The Denver Office of Climate Action,
Sustainability and Resiliency is working toward making all new and existing
buildings and homes net zero emissions, more sustainable and more resilient. Net zero emissions means highly
efficient, all-electric, grid-flexible and
powered by 100% renewable electricity.
We work with the Denver community
to achieve these goals in ways that
improve indoor air quality, comfort,
health outcomes, returns for investors
and equity, and lower energy costs for
all while helping under-resourced communities thrive.
Our goal is to help all existing buildings in Denver capture the value of
high performance while working to
become net zero emissions. Part of
reaching net zero emissions calls for
existing buildings to use significantly
less energy. Unfortunately, building
energy use actually is growing in Denver every year. Figure 2, Progress Toward
30% Reduction in Total Energy Use x
2030 Goal, shows our current trajectory of energy use in buildings in Denver. Energy-efficiency improvements
reduce a portion of the approximately
2% growth we are seeing in our building stock each year, but not enough to
offset all growth.
The following is a summary of
CASR’s services and programs for the
building sector to help the city reach its
goals for high-performance buildings.
To learn more, visit www.denvergov.
org/energizedenver. In addition to these
programs, we also are developing plans
to tackle the gap to reach our climate
goals. The Denver Climate Action Task
Force made recommendations in June
2020 to strengthen Denver’s work to
address climate change equitably. To
see the Climate Action Task Force recommendations, visit www.denvergov.
org/climate. One of the primary recommendations for buildings is to develop
a building performance policy that
requires existing buildings to be net

zero emissions by 2040. CASR will convene the Energize Denver Task Force
in 2021 to help us develop that policy
– read on for a preview of that task
force’s work and charge.
n Energize Denver benchmarking.
Benchmarking is the foundation of
energy efficiency because you can’t
manage what you don’t measure. By
June 1 each year, all buildings in Denver 25,000 square feet or larger are
required to assess and report their
annual energy performance using the
free Energy Star Portfolio Manager tool.
The city publishes building energy performance data at www.energizedenver.
org to enable the market to better value
energy efficiency.
n Energize Denver Awards. Historically, the Energize Denver Awards have
focused on energy efficiency and been
awarded to three office buildings, three
multifamily buildings and three hotels
that achieved the greatest energy efficiency in that reporting cycle. Acknowledging the challenges that 2020 has
brought, this year in addition to our
Energize Denver Energy Efficiency
Awards for buildings that save the
most energy, we added two new award
categories: COVID Adaptation & Resilience and Individual Leadership. These
categories were open to all buildings
and individuals who work in the buildings that were in compliance with the
Energize Denver Benchmarking Ordinance by Aug. 1, 2020.
See the next page in this supplement
to hear about 2020’s winners.
n Net zero energy new buildings. Denver has a goal for all new buildings and
homes to achieve net zero energy by
2035, as specified in the 80x50 Climate
Action Plan. It is paramount that Denver works with the community to plan
for and reach these goals. As a result,
the Climate Action Task Force process
assisted the new Office of Climate
Action, Sustainability, and Resiliency in
updating the goals and outlining the
policies and strategies needed to meet
Denver’s climate goals in an equitable
way that transforms the market. The
task force recommends:
• All new homes will be net zero by
the 2024 Building Code.

Fig. 2: This graph shows projected energy use for all commercial buildings in Denver
into 2030. The current trajectory represents usage if commercial buildings continue
to consume energy at the current rate and assumes an annual ~2% growth rate. The
baseline represents 2016 energy usage for commercial buildings, which is the baseline
of the city’s goals. The goal trajectory represents the level of energy usage for all commercial buildings needed to meet city goals.

Fig. 3: Denver’s buildings by sector

• All new buildings will
be net zero by the 2027
Building Code.
Denver defines “net zero
energy” as a new building or home that is highly
energy efficient and fully
powered from on-site
and/or off-site renewable
energy. This means that
new buildings and homes
will be highly energy efficient, all-electric, powered
by renewable energy and
providers of demand flexibility for the grid. We
are working on finalizing
our Net Zero Energy New
Buildings Implementation Plan, which specifies
major milestones and
targets for each code cycle
and required processes
(e.g., the Code Adoption
Process) to achieve net
zero energy in new build- An estimation of the value of high-performance comings and homes. The
mercial buildings, from The Financial Case for High
implementation plan is
Performing Buildings, Stok
heavily based on Denver stakeholder input to
operating income and increase building
ensure it is accessible and achievable
valuation. Participants have up to five
for all building types and stakeholders.
years to comply after enrolling in the
n Strategic electrification. Natural
Energy Program.
gas burned in Denver’s buildings and
n Smart leasing. Smart leasing refers
homes for space and water heating
to any activity that better aligns the
accounts for 33% of emissions from
interests of tenants and landlords to
the building sector. In 2030, thanks to
achieve high-performance, healthy and
a swiftly decarbonizing grid, gas comenergy-efficient buildings. Smart leasbusted in buildings and homes will
ing encourages all stakeholders in the
account for 60% of the building sector’s
leasing process to have conversations
emissions. The swift decarbonization
about energy efficiency, sustainability
of the grid combined with technoland building performance during the
ogy advances in high-efficiency heatprelease and site selection process,
ing, ventilation and air-conditioning,
lease negotiation and build-out, and
and renewable heating and cooling
occupancy and operations. The Denver
technologies – such as air, water or
Smart Leasing Program provides tools,
ground-source heat pumps – are
resources and training to help real
enabling tremendous greenhouse gas
estate practitioners develop collaborareduction opportunities. Denver’s goal
tive relationships and pursue energy
is to reduce heating emissions by 25%
efficiency in their buildings.
in residential buildings and homes,
n Looking ahead to 2021: Energize
and 50% in commercial buildings by
Denver Task Force. In 2021, the Energize
2040. The Climate Action Task Force
Denver Task Force will help the city
has challenged us with removing all
develop a policy to transform our buildheating emissions from buildings and
ings with climate solutions that create
homes where possible by 2040. We are
jobs and improve health outcomes and
working on the Strategic Existing Buildequity. The Energize Denver Task Force
ing Electrification Implementation Plan
will help the city design a building perto study whether the 2040 target is
formance policy for existing buildings
realistic and how we can craft effective
that:
policies to support building electrifica1. Improves health and equity:
tion in Denver.
Improve indoor air quality, comfort and
n Energy Program. The Green Roof
health outcomes. Lower energy costs
Ordinance became the Green Buildfor businesses and improving energy
ings Ordinance in 2017. When existing
equity. Ensure under-resourced combuildings 25,000 sf or larger replace
munities can thrive under the policy.
their roof, they must install a cool roof
2. Creates jobs: Create clean energy
and select a compliance option, one of
jobs and drive economic recovery from
which is the Energy Program.
COVID-19.
The Energy Program includes flex3. Drives climate solutions in buildible energy-efficiency and renewable
ings: Buildings are responsible for over
energy options and allows a building
half of the greenhouse gas emissions in
owner to take advantage of recent
Denver today. The task force will design
energy improvement projects. The proa policy that will require existing buildgram helps building owners retain and
ings to achieve net zero emissions by
attract tenants to healthy buildings,
2040. The task force will help the city
lower energy expenses, improve net
design a regulatory path that enables
all buildings achieve this goal. Net zero
emissions means highly efficient, all
electric, grid-flexible and powered by
100% renewable electricity.
To provide context about Denver’s
building stock, Figure 3, Denver’s
Buildings by Sector, shows the largest sectors that make up Denver’s
benchmarked buildings. Multifamily
buildings are the largest building type,
followed by office, municipal facilities
and K-12 schools, warehouses, hotels
and retail. s
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A

s part of the city’s 80x50
plan, Denver has set goals
for commercial and multifamily buildings to reduce energy
usage 10% by 2020 and 30% by
2030. Reducing energy use in large
buildings is essential to meeting Denver’s overarching goal of
reducing total greenhouse gas
emissions 80% by 2050. The energy
used in buildings and homes citywide accounts for 63% of Denver’s
greenhouse gas emissions – the
largest contributor of any sector.
As part of an effort to achieve our
goals, the city’s Energize Denver
program started in 2016 with the
passing of the benchmarking
ordinance, requiring commercial
and multifamily buildings 25,000
square feet or larger to report
their energy usage annually. The
Energize Denver Awards stemmed
from the benchmarking ordinance to recognize and promote

the accomplishments of building
owners and managers who operate buildings covered by the ordinance.
Historically, the Energize Denver
Awards have been given to the
three office, multifamily and hotel
buildings with the most improved
energy performance. However,
2020 has brought a series of
events and challenges none of us
saw coming and, in light of that,
the 2020 Energize Denver Awards
not only recognize buildings that
have seen significant savings in
energy efficiency, we also are presenting awards in two new categories: COVID Adaptation and Resilience and Individual Leadership.
n Energy efficiency: Winners in
this category were identified
through benchmarking data that
is collected by the city each year.
This category was open to office,
multifamily and hotel buildings.

This category awards buildings
within the qualifying building type
groups with the highest year-overyear energy savings from 20182019.
n COVID adaptation and resilience:
COVID-19 has changed completely
the way we live and operate
within our buildings. This category
recognizes property managers and
building owners who have successfully adapted to COVID-19 and
are keeping Denver’s buildings
safe while minimizing cost and
energy use. Winners in this category adapted to optimize operations and eliminate unnecessary
energy demand, while also maintaining a healthy environment
and building tenant trust.
n Individual leadership: It’s not
the buildings we work in but the
people in them who make all the
difference. This category recognizes individuals who demonstrate

excellence and are fundamental
to their team’s success. These
individuals go above and beyond
to make sure their building is not
just operational, but also efficient
and at the forefront of high performance. This category also was
open to an individual who was
fundamental to the team’s success
with COVID-19 adaptation.
From energy efficiency to health
and safety, the 2020 Energize
Denver Award winners are leading the way toward a sustainable
and healthy future for the Denver community. In the following
pages, you will read the stories of
management teams and individuals from eight Denver buildings
who have acted to significantly
improve their operations. We hope
that you find inspiration from
their stories and ideas for opportunities of improvement in your
own space. s

Energy Efficiency Award Winners
First place – Hotel: 11th Avenue Hostel
11th Ave Hostel

29% energy savings
Address: 1112 N. Broadway
Building type: Hotel (Hostel)
Square footage: 40,000
Year built: 1903
Owner: 11th Avenue Properties
Management team: Sydney Malone,
marketing director, and Jim Ilg,
operations manager
11th Avenue Hostel is proof that
existing buildings can become highperformance buildings. 11th Avenue
implemented a series of energyefficiency updates that resulted in
a 29% reduction in energy use from
2018 to 2019, bringing its overall
Energy Star score to 89. The building, originally constructed in 1903,
now performs better than 89% of
hotels in the United States.
To accomplish this, the management team spearheaded a multifaceted renovation project. The
team replaced nearly all interior
bulbs with LEDs, installed occupancy sensors, replaced computers
with new energy-efficient models,
replaced the old gas tank water

heater with two tankless water
heaters, and adjusted management of the steam-controlled boiler
to reduce run time and increase
heating efficiency. The team also
focused on strengthening the building envelope by repairing windows,
training staff to manage windows
better and installing a new roof
with R-39 insulation, significantly
reducing the amount of air escaping the building. These efforts were
complemented by the overall building management strategy of focusing on preventative management.
The preventative maintenance
schedule outlines specific dates to
inspect systems and equipment
to make sure everything is operating properly. For example, one day
every year the team changes all
lightbulbs and batteries, another
day toilets and pumps are checked.
This process allows the team to
catch small issues before they turn
into large problems.
n Why? As a privately owned and
operated group, the 11th Avenue
team takes great pride and ownership in the management of its
building and quality of experience
provided to guests. The motivating

Energy Profile

11th Avenue properties

Sydney Malone and Jim Ilg of 11th
Avenue properties assisting with building renovations.

11th Avenue properties

factor to make updates was to fulfill
the long-term vision of making sure
that the building is viable, operational and sustainable for the next
100 years. Updating the building
was the right thing to do and has a
positive economic and environmental impact on the neighborhood and
broader community. The team feels
it has a responsibility to reduce the
hotel’s impact because the outlook
of the future is just as important as
today.
n How? The in-house maintenance team was able to complete
the majority of improvements from
lighting to boiler updates. Spectrum
General Contractors was brought in
for larger exterior projects such as
repairing windows, and a separate
contractor was brought in to install
the new roof.
Rebates were considered during
the initial planning phases of the
project to reduce overhead cost,
specifically lighting and water heater rebates from Xcel. 11th Avenue

is privately owned and operated;
because of this every dollar counts
and rebates were a tool to help
with overall return on investment.
After going through the process, the
team learned that it would be useful to have more guidance on how
to navigate the rebate process with
Xcel and which rebates to apply for,
noting that for smaller companies
without dedicated staff to work
through the process, it can become
difficult and hard to navigate.
n Advice for others. Following is
advice for other teams:
• Be cautious. There are a lot of
products that are pitched to be
more than what they actually are,
keep an eye out and pay attention
to product quality and price. Ask
many questions and do not let contractors persuade you.
• Have a trustworthy and quality
maintenance crew to ensure efficiency. Take the extra time to vet
maintenance staff before tackling
projects. Make sure that updated
equipment is properly maintained,
tuned up and preventative work is
done.
• Focus on preventative maintenance, schedule inspections and
maintenance for equipment instead
of fixing equipment when it breaks.
• Buildings are an asset. It would
be great to see more building owners focused on the longevity of their
building instead of just a year or
two in the future. s
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First place – Multifamily: Joshua Station
Joshua Station

17% energy savings
Address: 2330 W. Mulberry Place
Building type: Multifamily – Apartment
Square footage: 30,175
Year built: 1963
Owner: Mile High Ministries
Joshua Station saw a 17% energy use
reduction from 2018-2019, earning it
the top spot this year for energy efficiency in a multifamily building. The
team has taken extraordinary strides
toward increasing the performance of
the building, making it an example of
what is possible for affordable housing within the city. In the following
paragraphs you’ll hear directly from
Dylan Skeadas, MHM facilities manager
and Joshua Station family advocate,
describing the ins and outs of the highperformance building overhaul.
n What? Joshua Station completed a
variety of energy-efficiency projects, as
shown on the table.
n Why? Our primary reasons for taking on this project were twofold. First,
we recognized that the old systems
for heating and cooling the building
were not energy efficient. Second,
the old systems were starting to fail.

Without Energy Outreach’s commitment to energy-efficient products, we
would not have ended up with nearly
the same level of energy savings with
our very tight budget. This commitment has resulted in $8,500 of ongoing
savings per year for Joshua Station, a
reduction of 21% on our energy costs
per year. That money saved now can go
toward our programming for homeless
families at Joshua Station who are preparing for the transition to long-term
stable housing.
Most, if not all, of our staff and residents express a high concern for the
environment, and we want to do our
part to help in any way we can. Low-

Joshua Station Apartments

Energy Profile

Joshua Station Apartments

ering energy use at Joshua Station is
perhaps the single largest way we have
each personally reduced energy consumption and related emissions. Obviously putting in new boilers, chillers
and new pumps have helped to keep
the rooms cooler or warmer depending
on the season. We no longer experience
frequent, disruptive water heater shutdowns. New doors eliminated drafts in
resident rooms, increasing comfort. All
of which makes for much more satisfied tenants.
n How? The only way we were able
to make any upgrades to our building
was because of a NEEP grant that was
funded in part by Xcel Energy, Denver
Office of Strategic Partnerships and
Energy Outreach Colorado. We also had
one donor couple, Jerry and Margot
Ladd, who wanted to give specifically
for our facility improvements. Between
NEEP and the Ladds, we have been able
to invest over $300,000 in energy saving
equipment the last few years.
Energy Outreach Colorado implemented the installation of the boilers
(installed by AMI Mechanical), new
LED lights on the entire building inside
and out (installed by McBride Lighting),
signage in all the rooms to remind residents of energy conservation, installation of pipe insulation in our boiler
and chiller rooms (installed by Mile
High Youth Corps), and installation of
low-flow water aerators throughout the
building.
The Ladds paid for a brand new
chiller (installed by AMI Mechanical),
five new tankless hot water heating
units (installed by Synergy Mechanical),
two storage tanks for domestic water,
new energy-efficient pumps to move
heating/cooling water to our residents
rooms, and 70 new insulated doors

on all the resident rooms (installed by
Colorado Doorways).
n Benefits. Getting a new boiler, new
chiller, new pumps, new hot water
heaters and new LED lights have lowered costly time spent on fixing the old
mechanical systems. The new systems
have increased tenant comfort because
the machines are not going down
like the old machines frequently did.
After installing new doors, drafts are
no longer an issue, which was a large
problem in the winter with west-facing
walls in most of our resident rooms.
Our time and money spent on maintenance repair has drastically gone down
the last few years. Staff also are not
receiving calls during the nights and
weekends because our mechanical systems went down.
n Barriers. Our largest barrier was
finding the funding to replace outdated
mechanical systems. Since we are a
nonprofit providing supportive housing for homeless families, we often
struggle finding funding for facilities
apart from the direct service costs of
our programming. Donating money
for our homeless kids or educational
pathways for adult residents is more
attractive to most funders than fixing
a boiler or installing lighting. We had
to make it a high priority to become
energy efficient. After that decision,
we started reaching out to donors and
searching for grants that could help us
reach our goals.
Another barrier was that our new
boilers had major issues the first year.
There were 30 days the first winter
that the system shut down. Residents
wanted the old system back after suffering through many cold nights. We
had mothers coming up to us wrapped
up with blankets around themselves
and their newborns, saying how cold
they were. It was a tough first year
while installation problems were being
resolved.
n Advice for others. First, make the
decision that energy-reducing improvements are important for the environment and your property. Then, make it
your priority to find ways to implement
energy-saving procedures. Some of the
simplest things can go a long way, such
as posting signs encouraging people to
turn off lights and electronics when not
in use – at the point of use near switches. Once you start with a few energy
savings projects and then see the
results, it becomes infectious both for
staff and residents if they are informed
and inspired by the results. We currently are planning other major projects that will even further our energy
savings and lessen our environmental
footprint. Finally, find out what assistance and incentives may be available
for property improvements that save
energy – and in the case of nonprofits,
cultivate donors who share this value
in their philanthropy. s
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First place – Office: National Conference of State Legislatures
National Conference of State
Legislatures
18% energy savings
Address: 7700 E. First Place
Building type: Office
Square footage: 57,620
Year built: 2002

The National Conference of State
Legislators in east Denver saw an
18% energy reduction from 2018 to
2019, the highest energy reduction
for an office building for that time
period. Its energy savings are a direct
result of several energy-efficiency
measures carried out by its facilities
team.
The first step NCSL took was to
complete an LED retrofit on all interior and exterior lighting, which was
completed in two phases.
• In phase one, the team prioritized upgrading lighting (fixtures
and lamps) in high-traffic areas and
installed occupancy sensors in all
restrooms and locker rooms.
• In phase two, the team updated
lamps and fixtures in all remaining
areas and installed occupancy sensors and timers in conference and
storage rooms.

After the lighting retrofit, NCSL
overhauled its heating, ventilation
and air-conditioning rooftop unit.
The team replaced the old Mammoth RTU controller with one from
Automated Logic Corp. and installed
a Variable Frequency Drive. This
allowed for greater control over heating and cooling modes, enabling the
team to increase the efficiency of the
flow of energy in the building. Facilities and Telecommunication Director
Tim Lucero spoke in detail about the
upgrade. “It allows us to program
less usage of the expensive electric

Energy Profile

fan power boxes for heating of the
perimeter of the building by keeping
the gas fired burners on the main
unit for longer periods of time, heating more of the facility from the core
to the shell with gas versus electricity,” he said.
Last, but certainly not least, regular
maintenance was a key contributor to the energy savings. The team
adjusts temperature set points for
every zone in the building as necessary, and routinely checks settings on
variable air volume and fan powered
boxes. Additionally, RTU and FPBs
filters are change frequently to allow
for less restricted, cleaner airflow.
n How? NCSL took advantage of
Xcel lighting rebates to help reduce
overhead cost for the lighting retrofit. The rebates subsidized overall
project cost and increased return on
investment, which helped the facility
management team get buy in from
executive leadership. In addition to
rebates, understanding that making
system improvements now would
lower maintenance costs in the
future played a pivotal role in getting
updates approved.
In-house facility team staff
installed the new LED lamps and
fixtures throughout the property and
continues to complete regular maintenance on systems.
n Why? NCSL believes that energy
efficiency should be important to
everyone. Energy-efficient equipment
is not just better for the environment, it also reduces energy consumption and lowers overall maintenance and energy costs.
The team also experienced the
unexpected benefit of increased ten-

Dominic Casados, building operations
coordinator, and Tim Lucero, facilities and
telecommunication director, outside of the
NCSL building

ant comfort. After the updates were
completed, tenants have appreciated
better balanced temperatures and
lighting coverage throughout the
building.
n Advice to others. Lucero has the
following advice: “Do your homework. Make sure the vendor you
decide to work with has a reputable
name and the representative you
have there has been with the company for a long while and has plans
to stay there for a long while. They
must become familiar with your
property so they are able to recommend best fit items for the property
and the budget you will need to
complete the project.” s

COVID Adaptation & Resilience Award Winners
First Place – COVID Adaption & Resilience: Dominion Towers
Dominion Towers

Neighborhood: Central business district
Address: 600 17th St.
Square footage: 613,527
Ownership: FSP 600 17th Street LLC
Manager: Hines GS Properties Inc.
Dominion Towers is our first place
winner in 2020 for COVID Adaptation & Resilience. The team went
above and beyond in its COVID-19
response, tackling energy-efficiency
updates, implementing safety protocols and improving the overall
performance of the property. Hear
directly from one of the management team members on the details
of how this 28-story office building
adapted and ensured operational

efficiency while prioritizing tenant
safety.
n Energy efficiency. Dominion Towers adjusted start and stop times to
new tenant schedules and reduced
occupancy, installed MERV-13 filtration,
installed carbon dioxide monitors and
increased outdoor air ventilation.
n Cleaning. Pandemic cleaning was
put into effect immediately. All cleaning agents were changed to medicalgrade disinfecting agents approved by
the CDC. Daily cleaning was modified
to focus on disinfecting high touchpoint areas (elevator call buttons, door
handles, etc.). Cleaning staff adjusted
to bring three cleaners from the night
crew to the day in order to increase
disinfecting and to avoid layoffs. They
provided (and replenished) each tenant with a disinfecting cleaner for their
office and a “desk drop” of
a small hand sanitizer at
each employee’s desk.
In addition, signs were
installed in all restrooms
reminding employees to
wash their hands as recommended by the CDC,
and hand sanitizers were
installed in the lobby, fitness center, conference
center and Skydeck. They
also purchased a Clorox
360 Electrostatic cleaning
machine to clean heavily used common areas
(lobby, lounge, board room,
Skydeck, fitness center,
conference center).
n Water quality. Every

Dominion Towers

plumbing fixture throughout the building was run daily to create a flow of
water to ensure disinfectant chemicals
being added by the local water utility
were being distributed and replenished
throughout the plumbing system and
that there was no stagnant water in the
system.
n Other. Management began requiring masks to enter the building and
when traveling through all common
areas, implemented social distancing
and advised tenants to not enter the
building if they were sick. Signage was

installed throughout the building, floor
stickers installed in the lobby to show a
clear path of travel, and elevators limited to two people at a time. Any and all
positive cases within the building were
communicated to tenants (while maintaining privacy of the individual).
A travel map was provided to all
tenants showing the flow of traffic in
the building to keep entry and exit
separate. Traffic flow was parceled out
so that vendors only used the loading
dock, South tower tenants used only
South tower elevators, and North tower
tenants used North tower elevators. All
tenants met guests and vendors in the
lobby, and all vendors were required to
fill out a screening questionnaire electronically that could be accessed via a
QR code or on the building’s website.
Once it was allowed, the fitness center and Skydeck opened with reduced
occupancy, by appointment only, with
masks and social distancing required.
A reservations system was created to
book appointments in 45-minute increments with disinfecting scheduled
in the 15 minutes after each use. The
amenity waiver also was updated to
include COVID-19 language.
Lobby lounge and board room furniture were replaced with bleach
cleanable furniture and a screen was
installed at reception to protect their
management assistant. Gloves, masks,
hand sanitizer and disinfecting wipes
were issued to building staff and after
the stay-at-home order, the staff schedule was adjusted so that half the team
works from home and half at the building on a 14-day rotation. s
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Second place – COVID Adaptation & Resilience: GID
GID buildings:
• Centric LoHi by Windsor, 2525 18th St.
• 1000 Speer by Windsor, 1000 Speer Blvd.
• Windsor at Broadway Station, 1145 S.
Broadway
• The Manhattan, 1850 Bassett St.
• The Manhattan Lofts by Windsor, 1801
Bassett St.
• The District, 6300 E. Hampden Ave.
• The Casey, 2100 Delgany St.
• Element 47 by Windsor, 2180 N. Bryant St.
GID manages several buildings
that account for over 2 million
square feet in the Denver area. The
management team did not hesitate
to adapt in response to COVID-19.
From enhancing safety protocols to
adjusting operations to cut energy
use, GID is an example of excellence for successful adaptation and
optimal building operations. Read

on to learn the details directly from
one of its team members on how
the team adapted all of its properties to ensure tenant safety and
operational efficiency.
n Nomination: GID deserves to be
recognized for incorporating several initiatives during the COVID19 pandemic to ensure that its
buildings operate efficiently while
maintaining a healthy indoor environment. Since stay-at-home orders
have resulted in increased occupancy in multifamily buildings, most
of the existing fluorescent lights
throughout the common area and
residential spaces were converted
to energy-efficient LEDs during this
time to reduce energy consumption. Additional lighting control
features also were implemented
such as installing photosensors to
control exterior lights and occupancy sensors to control interior
spaces. Specific buildings utilized
a building automation system to better
optimize energy performance in common area spaces.
This also allowed
the property team
to control lighting,
heating, ventilation
and air-conditioning
schedules, and to
implement energyefficient setback
strategies during
unoccupied hours.
In addition, GID
started to more
closely analyze its
scope 1 and 2 emissions by using a
third-party software
tool (Measurabl)
in order to better understand its
carbon footprint

GID

and strategize a plan to reduce its
greenhouse gas emissions during
the pandemic. An energy awareness
campaign also is run every year
and signage is posted in the common area spaces to help encourage
sustainable resident behavior. As a
result of these measures, GID’s Denver portfolio has reduced its total
energy consumption significantly
when comparing 2020 to 2019 energy values.
GID also has ensured that its
properties are safe and follow CDC
guidelines in order to reduce any
risk of transmission during the
pandemic. Cleaning teams have
been set up to clean and disinfect
common area spaces throughout
the day and use products that are
specifically CDC recommended and
applied in compliance with the
manufacturer’s directions. In addition, the property also has created
a program in which special assistance is provided to residents that

disclose a positive test for the virus.
The information is kept confidential
and special assistance is provided
to those individuals such as deliveries, pet walking and other needs
while the individual self-quarantines. Furthermore, the property has
created a financial hardship program that explores alternative rent
payment options if one has suffered
from a job loss or substantial loss
of income due to COVID-19. Lastly,
signage and email communication
regarding social distancing practices
and general safety reminders were
communicated with residents to
maintain a safe and healthy environment.
The enormous efforts made by
GID to implement energy-saving
measures, reduce energy consumption and cut operational costs while
maintaining a safe indoor environment during the pandemic demonstrates why the organization should
be nominated for this award. s

Individual Leadership Award Winners
First place – Individual leadership: Jeff Roberts
Jeff Roberts

Title: Facility Services Manager
Building: Denver Art Museum
100 W. 14th Avenue Parkway
Square footage: 390,000
Jeff Roberts is our first place winner in 2020 for Individual Leadership. Roberts sets the bar for what
effective leadership looks like in
the face of adversity. Tackling the
challenge of adapting to COVID19 head on, ensuring operational
efficiency was maintained while

implementing additional safety
features. His nomination follows,
where you can read directly from
one of his team members about
how integral Roberts is to the success of the Denver Art Museum.
Nomination: Roberts serves as the
facilities manager for the Denver
Art Museum and over the past year
has been instrumental in assisting
with the completion of the North
Building renovation, now the Martin Building. His work has helped
to identify system-engineering
issues that were then able to be
resolved during commissioning
and occupancy inspections. He worked to
refine the heating, ventilation and air-conditioning balancing to place
the new building in
top-operating condition,
minimizing energy loss
and maximizing operational efficiencies. We
have been able to install
UV lighting walls for our
HVAC as well as upgrade
our filter capacity. We
installed new DOAS
units to make the management of our internal
humidification better.
As the museum’s lead
for keeping the internal

Jeff Roberts outside the main entrance of the Denver Art Museum.

operating space at very tightly controlled temperatures (70 degrees
+/- 2 degrees) and 45% humidity
(+/- 5%) he holds a near flawless
record allowing the Denver Art
Museum to safely present exhibitions of priceless works of art. His
efforts were critical to the success
of the Claude Monet: The Truth of
Nature exhibition that set records
for the museum both locally and

Denver Art Museum

nationally.
He has helped to train a staff of
two supervisors and seven technicians in performing their daily
duties in a professional and technically appropriate manner. He has
introduced professional development programs into the department and led training efforts on
our new technology that has produced the most-efficient team the
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museum has seen to date. Roberts
has worked tirelessly with Xcel
Energy to find efficiencies in our
systems and has assisted with the
recommissioning of two chillers
housed in the museum that support
the downtown city loop. This past
winter when the city was forced to
shut down, Roberts was on campus
here at the museum to make sure
our heating systems were up and
operating so no art was impacted.
He also was responsible for our
grounds clearing of snow after the
fact. Roberts has introduced an
in-house approach to irrigation of
our grounds to cut contractor costs

Hamilton Building

and more precisely regulate our
systems. The result has been a 28%
reduction in water usage with the
same deep green grounds!
In our administrative building (the
Bannock Building), he has been able
to seal air leaks that were costing
money to the museum and to lower
cooling costs through the use of
automated shades to cut summer
sun heating of the building. When
COVID-19 hit in March, Roberts
was quick to minimize lighting and
electrical usage across the campus,
saving hundreds of dollars in lighting costs. He was able to decrease
energy use across all three facili-

Denver Art Museum

ties that make up the Denver Art
Museum on the cultural campus
(the Hamilton, the Martin and the
Bannock). His leadership has been
critical to the success of our reopen
this summer as well ensuring all

public spaces are safe, clean and
maintained in the highest condition. If public feedback is any measure of success, he has consistently
received 9’s and 10’s on all public
surveys. Outstanding!s

Denver Art Museum and James Florio Photography

Martin Building

Second place (tie) – Individual Leadership: Adolfo Marquez
Adolfo Marquez

Title: Maintenance coordinator
Building: Dayspring Villa, 3777 W. 26th Ave
Adolfo Marquez made all the
difference at Dayspring Villa, leading efforts to ensure the building
was able to successfully adapt to
COVID-19. He showed extraordinary
leadership and is an example of
how to lead in the face of adversity.
From securing personal protective
equipment for staff before COVID19 was announced in Colorado, to
reducing unnecessary plug load to
the point where his facility experienced its lowest energy usage
since 2016, Marquez simultaneously
ensured occupant safety and optimized building operations. Read on
to hear directly from his coworker
the details of his response and how
much he means to their community.
Nomination: When you operate an
assisted living community for 70
elders who require staff support 24
hours a day, the lights, literally and
metaphorically, must always stay
on – including during a pandemic.
Our teammates always have been
essential workers, providing needed
care and support to enable our residents to lead high-quality lives. And
this year they needed us more than
ever to keep them healthy and safe

from COVID-19, a virus that is most
devastating to older adults. Our
community could not have done
this difficult task without the dedicated and unceasing work of our
maintenance coordinator, Adolfo
Marquez.
Marquez is a thoughtful and careful planner with an eye for detail.
Because of his leadership in emergency planning, he was able to
secure our community a supply of
100 N95 masks in February, before
the first positive cases of COVID-19
were announced in Colorado. He
has led essential efforts to source,
store and account for the PPE that
helps keep our residents and team
safe.
He also developed a rigorous and
thorough daily disinfection protocol
for our building, particularly the
high-touch areas that elders rely on
like handrails, doorknobs and elevator buttons, that is implemented
to this day. Thanks to Marquez and
our dedicated team, our community
was able to contain an outbreak of
COVID-19 at our community to only
three residents and one team member, all of whom recovered without
being seriously ill.
But, of course, the pandemic’s
effects are not limited to who gets
sick and who does not. Virtually
everything about the way our community operates was impacted. To

Adolfo Marquez on the grounds at Dayspring Villa

continue to keep residents safe, our
regulators asked us to close common areas where residents gather.
Typically, the lights in these areas
need to be on 24 hours a day, to
accommodate elders who have
different sleeping patterns and
may fall if they enter a dark room.
Before closing the rooms, Adolfo
made sure to completely shut down
any demands on power, including

Dayspring Villa

Dayspring Villa for all three

unplugging appliances and installing dimmer and off switches, which
had previously not been needed.
His efforts led to significant energy
savings: March, April, May and June
2020 are four of the top five months
with the least energy usage at our
community since 2016.
Marquez always has had an eye
for energy savings and has been
working to make our community
more energy efficient. He replaced
all of our common area lights with
LEDs, installing several new light
fixtures when necessary. This has
led to a 20% increase in our Energy
Star score since 2017. It saves us
money at a crucial time when our
budgets are facing more pressure
than ever. It also pleases our residents, who have a growing eco-consciousness and desire to lower their
carbon footprint. Marquez’s leadership in this area and in his crucial
efforts to protect our community
from coronavirus, is unfailing and
invaluable. It is my true honor to
recommend him to you for consideration for the Energize Denver
awards. s
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Second place (tie) – Individual Leadership: Chris Bowyer
Chris Bowyer

Title: Director of building operations
Building: The Alliance Center
Address: 1536 Wynkoop St.
Square footage: 40,393
As the director of building operations at The Alliance Center, Chris
Bowyer ensures the building always
is operating at maximum efficiency
and constantly seeks out ways to
further improve operations. He
took on the challenge of adapting
building operations to COVID-19
and ensured that tenant safety was
prioritized while still maintaining
optimal efficiency.
Read directly from his nominator,
who happens to be one of his tenants, on how pivotal Bowyer is to
the success of The Alliance Center.
Nomination: Chris Bowyer is amazing. He’s always looking for how to
make The Alliance Center building
more energy efficient and more climate friendly, as well as more comfortable and productive for all the
tenants. He doesn’t consider this
an add-on to his job; he considers

Chris Bowyer, director of building operations for The Alliance Center

it the core of his job. He also constantly looks for ways the building
can test, prove and showcase new
energy efficiency and clean energy
technologies and management
strategies, serving as an example

The Alliance Center

to other buildings in Denver and
nationally. He regularly seeks out,
listens to and acts on input and
ideas from tenants for how to make
the building better. Is it cliché to
nominate the Alliance Center?

Maybe. But Chris Bowyer’s work
in particular is quite astounding,
as is his commitment, dedication,
problem-solving, friendliness and
willingness to share his expertise
to make all buildings better. He is
a shining example of ideal building
management, in energy efficiency
as well as all other aspects of his
job. He deserves some recognition
for his efforts in particular.
Specifically, he has led efforts
toward a DC power retrofit, adding
energy storage, maximizing rooftop
solar, an outdoor garden area and
LEED ARC Platinum certification.
Prior to COVID-19, he led tours for
anyone interested in learning more
about the building. Post-COVID-19,
he acted immediately and thoroughly, enacting enhanced sanitation, a mask policy, distancing measures and increasing outdoor air
ventilation. He also keeps in constant communication with tenants
through check ins, walk throughs
and surveys, and responds immediately to tenant concerns.s

The Alliance Center

Summary of award winners
Energy Efficiency
First Place
Hotel: 11th Avenue Hostel

First Place
Multifamily: Joshua Station Apartments

First Place
Office: National Conference of State Legislatures

COVID Adaptation & Resilience
First Place - Dominion Towers

Second Place - GID

Individual Leadership
First Place
Jeff Roberts, Denver Art Museum

Second Place (tie)
Adolfo Marquez, Dayspring Villa

Second Place (tie)
Chris Bowyer, The Alliance Center

