
Sept 
‘09

Oct 
‘09

Nov
‘09

Dec
‘09

Jan
‘10

Feb
‘10

Mar
‘10

Apr
‘10

May
‘10

June 
‘10

VISION

• Data Collection

• Identification of Issues

• Define Project Purpose

INNOVATION

• Develop Potential Solutions

• Trade-off Analysis

• Impact Assessment

STRATEGY

• Screen Solutions

• Package Solutions

• Preliminary Recommendations

IMPLEMENTATION

• Final Recommendations

• Define Next Steps

• Begin Next Steps

Task Force Meetings

Public Meetings

Project Schedule

Final Meeting
Summer ‘10


