ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

November 9, 2010, 5:30 P.M.

 Next Meeting: January 4, 2011, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4 (December 7, 2010 Meeting Canceled)
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Vice chair, Ms. Donna Middlebrooks, called the meeting to order at 5:36 p.m.  Dr. Reeder arrived at 5:40 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Middlebrooks made a motion to approve the October 5, 2010 minutes as written and Ms. Toornman seconded the motion.  Motion passed 3 – 0.  Ms. Greunke abstained since she wasn’t in attendance for the previous meeting.       
	
	
	

	III.
	Status Report on the High Priority Items from the HSUS Recommendations
	Mr. Frank Boldoe, ACC Director of Operations, reported that of the 129 tasks identified by the Humane Society of the United States (HSUS) audit as high priority items 68% have been completed, 11% are in process, 15% may not be possible in the current shelter, and 5% have not yet been started.  He mentioned that some of the tasks will be fixed once the move is made to the new shelter.  Mr. Boldoe commented that he expects the In Progress (IP) tasks to be finished by the end of December.  
Mr. Boldoe said the drop box is up and running, including instructions on how to use the drop box.  An intake form prompts the public to describe the animal and to circle the reason for relinquishment.  He remarked that the drop box has been used a limited number of times.  The drop box is checked morning and night.  The new shelter will meet the recommendation for additional lighting in the Night Surrender area.  Mr. Doug Kelley, Director of ACC, noted that 15 of the IP tasks have been completed.  

Ms. Middlebrooks inquired about the general reasons why some tasks May Not Be Possible (MN).  Mr. Boldoe responded that most of these tasks will be taken care of with the move to the new shelter.  He said that diagnostic testing for heartworm, FeLV, etc is cost prohibitive because ACC doesn’t have the budget to test every animal.  
Mr. Kelley and Mr. Boldoe reported on the following tasks in response to questions from the committee and Ms. Sherry Purdy, the DEH deputy manager, about why the tasks are listed as MN.  Mr. Boldoe clarified that some are listed as MN in the current facility.  
· #197 – Lost and Found Procedure – The new shelter will meet the recommendation to have a Standard Operating Procedure (SOP) to include all aspects of the Lost and Found procedures.  Mr. Kelley commented that once the public files a lost report they think they do not have to check back with the shelter.  He said that ACC needs additional staff working with lost and found to have the ability to look at the program.
· #203 – Lost and Found Procedure – Mr. Kelley said ACC is working with the 311 call center to collect information regarding a found animal and that 311 also needs to inform the public of their responsibilities when finding an animal.  At the current time 311 is referring the public to the Petfinder website and telling them to enter found information.  
Mr. Kelley mentioned that ACC has a board to post lost and found information noting the HSUS recommended a dedicated person to do lost and found.  Ms. Middlebrooks questioned how Calgary, Alberta handles lost and found.  Mr. Kelley replied that 99% of Calgary’s dogs are licensed so it is easy to trace the animal back to the owner.  The committee asked if consideration can be given to filling the gap on lost and found once the new shelter opens.  The committee suggested an intermediate procedure to let the public know how lost and found will be handled at the new facility.  

Dr. Reeder inquired if the dog’s information could be entered into Chameleon and reviewed each day.  Mr. Kelley answered that ACC will utilize the volunteers and the ACC outcome coordinator to match up information.  Ms. Purdy questioned Mr. Kelley about the reason for not implementing now if the same staff person will perform this duty in the new shelter.  Ms. Greunke suggested ACC do data tracking to show the Budget & Management Office (BMO) the need for more resources.  She noted that the city’s 2012 budget isn’t looking any better than the 2011 budget at this time.  Ms. Purdy emphasized public accountability and transparency in operations and said that ACC missed the window for 2011 to request additional staff.  Mr. Boldoe commented that ACC would submit a hiring request for an on-call to assist with the program.  

Ms. Middlebrooks said lost and found and adoptions programs were categorized as high priority in the HSUS recommendations.  The SOPs would be in place to ensure the programs are successful as possible.  Dr. Reeder mentioned that the public needs to know that they need to visit the shelter in addition to looking online for a lost pet.
· #204 – Lost and Found Procedure – Ms. Middlebrooks reiterated that procedures should be in place at the new shelter to verify animal ownership to prevent “kennel shopping.”    
· # 568 –Adoption Process and Policies – The recommendation to discontinue the practice of allowing citizens to remove the cage card of animals cannot be met in the current shelter.  The procedure in the new shelter will meet this recommendation.  
· #571 – Adoption Process and Policies – The audit recommended to immediately discontinue the practice of lotteries and establish a wish list for specific breeds or types of animals.  Mr. Kelley noted that ACC staff can no longer be part of lotteries.  The lotteries will be discontinued at the new shelter.  

· #775 – Client Service – Scripts for phone etiquette have been developed and approved for use.  
· #848 – Investigation and Enforcement – Ms. Purdy said that ACC needs to ensure distribution of brochures in English and Spanish.  Ms. Greunke suggested that ACC look into the city’s general contract for translation.  Ms. Kane mentioned that the Elections division has a contract for translation services and recommended that ACC talk with Elections. 
· #129- Night Surrender – Mr. Kelley reported that a decision was made not to include emergency phone numbers to prevent misuse of the on-call officer.  
Mr. Boldoe ended his presentation by reporting that 88 of the 129 high priority recommendations have been completed.  Ms. Middlebrooks thanked him for the status report.        
	
	
	Mr. Kelley and Mr. Boldoe will check to ensure that scripts are being used.           


	IV.
	ACC Director Updates

	· 2011 Budget: Status and Impact on ACC Operations and Service – Mr. Kelley distributed copies of the ACC 2011 Budget.  He highlighted several 2010 year-to-date actuals and reviewed the 2010 revised budget amounts.  Mr. Kelley reviewed 2011 service enhancements to increase revenue and spoke about internal fund charges and services, such as gas, oil, and fuel for ACC vehicles.  He mentioned that 2011 position expansions will be funded from a vacant supervisor position to hire four on-call animal care attendants and an on-call veterinarian.  Mr. Kelley explained that on-call positions can work up to 39 hours per week and don’t receive benefits from the city.  
Ms. Purdy said that ACC came up with creative ways on how to use personnel this year noting that ACC is the department’s revenue generator.  She commented that ACC is making better progress in looking at actual expenditures.  

Mr. Kelley reported that ACC didn’t have to layoff any employees.  He said that ACC now has 18 animal control officers after loosing a vacant animal control officer position.  He reported ACC eliminated an Administrative Support Assistant (ASA) IV position and that one employee voluntarily demoted from an ASAIII position to an ASAII position.  Ms. Purdy emphasized that operational funds are sparse.  
· Update on new shelter – Mr. Kelley displayed pictures of the new shelter showing progress on construction.  He expects construction to be finished by April 12, 2011.  
· Committee field trip to new shelter – Mr. Kelley invited the committee to do a walk through of the shelter site in January or February.  Although the shelter won’t be completely finished, he thinks the committee would enjoy a tour of the site. 

	
	
	Ms. Middlebrooks requested that handouts be emailed to the committee before the meeting.  
Mr. Kelley to let the committee know at the next meeting which month would be better for the field trip.  

	V.
	Other Issues 
	· Statistics – Mr. Kelley reported that Live Release date was 77% for November, 2010 and Returned to Owner was up 33%.  He noted that adoptions were down.  
· Memorandum of Understanding (MOU) with Dumber Friends League (DFL) – Ms. Middlebrooks asked if the MOU with DFL has been signed yet.  Mr. Kelley replied that Mr. Bob Rohde, the DFL director, is attending a conference but expressed interest in meeting with the city.  Ms. Toornman said that she has a lunch meeting scheduled with Mr. Rohde on 11-25-10. 
· Domestic Violence Law – Ms. Toornman said that at-risk adults, seniors, and animals will be included as victims in the domestic violence law.  

	
	
	

	VI. 
	Adjourn
	There being no further items for discussion, Ms. Middlebrooks adjourned the meeting at 6:46 p.m.   
	
	
	

	VII.
	
	
	
	
	


Present: Kelly Greunke, Bonnie Guzman, Donna Middlebrooks, Dr. Heather Reeder, Mary Toornman 
Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe, Laura Kane 
Recorder:  Donna Girtin
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