ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

May 3, 2011, 5:30 P.M.

 Next Meeting: July12, 2011, 5:30 – 7:00 p.m., Denver Animal Shelter, 1241 W. Bayaud Avenue, Community Room 
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Vice chair, Ms. Donna Middlebrooks, called the meeting to order at 5:39 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Middlebrooks asked for a motion to approve the April 5, 2011 minutes as written. Ms. Stepto made a motion to approve the minutes as written and Dr. Reeder seconded the motion.  Motion passed 4 – 0.  
	
	
	

	III.
	Public Comment on Items Not on the Agenda
	There were no comments on items not on the agenda. 
	
	
	

	IV.
	New Shelter Grand Opening Activities 
	Grand Opening Activities – Ms. Meghan Hughes, Department of Environmental Health (DEH) Communications Director, spoke about the opening event and publicity plan.  There will be a ribbon cutting ceremony with Mayor Bill Vidal and public open house at 10:00 am on Saturday, June 11, 2011.  There will be tours, reduced adoption fees, and door prizes from 10:30 am – 6:00 pm.  The “ribbon” cutting ceremony may be either a leash cutting ceremony or milk bones on a ribbon.  Ms. Hughes announced that, in addition to the Mayor, Councilman Chris Nevitt confirmed his attendance.  Free microchips will be offered through the month of June.

The late Councilwoman Carla Madison was a friend and supporter of Denver’s municipal animal shelter.  One of the rooms will be dedicated to Councilwoman Madison.  Her husband plans to tour the shelter before the grand opening.  

Ms. Hughes said one of the public art items inside the shelter is a chandelier in the shape of a dog collar that can hold 8000-9000 tags.  She mentioned an idea was presented that the public could get a tag engraved in exchange for a donation.  Ms. Hughes mentioned that they are still discussing this idea and whether it will be integrated into the opening event.  There will be a 20-foot stainless steel dog sculpture named “Sun Spot,” commissioned as part of the Denver Public Art Program, which will greet the public as they drive up to the new shelter.  
Ms. Hughes talked about the overall publicity plan saying there will be several news releases and fact sheets issued.  Media tours will be conducted on June 6th and 7th.  Ms. Hughes commented that she is trying to nail down a morning show to publicize the opening and then she discussed different photo opportunities.  Ms. Hughes said that she is working on an 8 page insert to be included in The Denver Post and the cost to place ads and/or articles. 
On behalf of the committee, Ms. Middlebrooks asked what the committee can do to help with the preparation and activities.  Ms. Middlebrooks offered to assist with interviewing and writing adoption success stories for the insert.  Discussion took place on suggestions and ideas of what the committee can do to help out. 

Ms. Hughes reported on the following:

· Updating shelter brochures in English and Spanish
· The shelter’s new name has been registered

· Publishing new name and logo on the website

· Merchandizing – T-shirts and other items for sale

· Street signage

· Updating all references to the shelter on the Internet/Google 
Mr. Doug Kelley, Director of ACC, remarked that recruitment for new volunteers will be held this Saturday.  He commented that ACC is working through approximately 175 things in preparation for the opening.  

Ms. Middlebrooks thanked Ms. Hughes for the report and all her hard work on the grand opening activities.
	
	
	Ms. Middlebrooks asked that Ms. Hughes email the rates to the committee.           


	V.
	ACC Director Updates

	Move to New Shelter – Mr. Kelley announced that the new shelter opens 5 weeks and 5 days from now.  He mentioned that new furniture arrives at the new shelter on May 9th.  Mr. Kelley said the move to the new shelter will begin on June 5th with Operation Critter Convoy at 6:30 am, which is the name of the exercise to move the animals to the new shelter.  He expects the move of the animals to be done by 3:00 pm.  The movers arrive at 6:00 pm.  Staff training will occur on June 6th and 7th.  The new shelter opens for business on June 8th.  

Mr. Kelley reported that ACC will receive the Temporary Certification of Occupancy on May 4th.  The “Sun Dog” statute that will stand outside the entrance to the new shelter will have LED lights and will change colors sunrise to sunset.

Mr. Kelley commented that no surgeries will be performed on the day of the grand opening.

Mr. Kelley mentioned that he received Ms. Middlebrooks’ and Ms. Ellen Dumm’s names to volunteer for Operation Critter Convoy on June 5th and that he asked Mr. Bill Benerman, the Emergency Preparedness Response coordinator, to add their names to the distribution list.  He said that the department is seeking 125 volunteers.  

Lost & Found Animals – Ms. Middlebrooks inquired about the procedure for lost & found animals from June 4th through June 8th.  Mr. Kelley replied that animals lost and found on Saturday will be taken to the old shelter.  The night kennels at the new shelter will be used starting Sunday night.  He said that a message will be placed on the website and that the lost and found information will continue to be updated.    
Policies & Procedures – Mr. Kelley thanked the committee for comments they provided on the P&P manual.  Those comments that were received late will be included with updates made in July or August.  

Hire Staff – The Budget & Management Office (BMO) and the Career Service Authority (CSA) gave ACC permission to hire four on-call animal care attendants and one on-call veterinarian.    

Donation – ACC learned that the generous benefactor who bequeathed $100,000 to the new shelter has bequeathed an additional $70,000 to the shelter.  Mr. Kelley commented that the shelter is considering naming a hallway after this person.  He mentioned that ACC will pursue a development director on contract for 32 hours per week for one year with the donation money.  Ms. Sherry Purdy, DEH Deputy Manager, said that ACC will need to track and review the amount of donations/grants brought in by a development person and that clear goals and expectations will need to be identified.       
	
	
	Mr. Kelley to email the committee dates for tours of the new shelter.


	VI.
	Election of Officers
	This item was tabled to the next meeting.
	
	
	

	VII.
	Other Issues   
	June and July Meetings – Discussion took place to consider canceling the June 7th meeting since it would occur during the week of the move to the new shelter and preparations for opening day activities.  The committee decided to cancel the June meeting.  Because of the Independence Day holiday, the committee decided to move the July meeting from July 5th to July 12th.  Committee meetings will be held at the new shelter starting with the July meeting.     
	
	
	

	VIII.

	Adjourn
	There being no further items for discussion, Ms. Middlebrooks adjourned the meeting at 6:45 p.m.   
	
	
	


Present: Donna Middlebrooks, Dr. Heather Reeder, Denise Stepto, Kelly Greunke 

Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe, Meghan Hughes
Recorder:  Donna Girtin
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