ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

August 3, 2010, 5:30 P.M.

 Next Meeting: October 5, 2010, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The chair, Ms. Ellen Dumm, called the meeting to order at 5:44 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Dumm asked for a motion to approve the April 6, 2010 minutes.  Ms. Middlebrooks made a motion to approve the April 6, 2010 minutes as written and Ms. Null seconded the motion.  Motion passed 4 – 0 (two new members abstained since that meeting occurred before their appointments).   
	
	
	

	III.
	Introductions of New ACC Advisory Committee Members

	Ms. Sherry Purdy, Department of Environmental Health (DEH) Deputy Manager, introduced Ms. Bonnie Guzman and Ms. Kelly Greunke.  The Board of Environmental Health (BEH) appointed Ms. Guzman to fill the animal welfare organization volunteer vacancy and appointed Ms. Greunke to fill a community at large vacancy.  Ms. Purdy mentioned that Ms. Guzman and Ms. Greunke are appointed through April 20, 2013 or until the committee sunsets.  Ms. Purdy acknowledged the members reappointed by the BEH to serve another term on the committee and thanked them for agreeing to serve another term.
	
	
	

	IV.
	ACC Director Updates
	· ACC 2011 Budget Review - Mr. Doug Kelley, Director of ACC, reported that during the first round of 2011 budget reductions ACC looked at revenue enhancement opportunities to offset the total reduction target.  He mentioned that ACC decided to not purchase another vehicle in 2011.  During the second round of budget reductions, ACC left a newly vacant animal control officer position vacant for one year.  
Mr. Kelley spoke about revenue enhancements at the new shelter.  

· Spay/Neuter and Vaccination Services – The new shelter will enable ACC to increase the volume of these customer services.
· Efforts to Increase Pet Licensing – ACC plans to simplify the licensing process by allowing pet owners to certify their pet’s vaccination status and secure their licenses at many locations (recreation centers, veterinary offices, in the field by park rangers and animal control offices, etc.).
Mr. Kelley said that an animal control supervisor retired in 2008 and with vacancy savings ACC was able to get an on-call animal care attendant, a veterinarian, and a vet technician.  He explained that on-call positions don’t get benefits.    
· Vaccination/License/Spay/Neuter Violations - He highlighted two of the rules and regulations governing Administrative Citations for violations of the animal code approved by the BEH on 7-08-10.  It provides the authority to rescind violations of the No Vaccination, No License, and/or No Spay/neuter when the owner was in compliance prior to the issuance of the citation.
It adds the violations of Failure to Display Vaccination Tag and/or Failure to Display License.  When a rescission is made for No Vaccination and/or No License, a subsequent citation for the violations of failure to display vaccination tag or license may be added.  It would be a $50 fine for both. 
· City of Glendale – ACC was asked by City of Glendale to provide animal control services for the City of Glendale.  The City Attorney’s Office is working on the contract.  Mr. Kelley commented that Glendale had only 8 animals impounded in 2009.  
· Spay/Neuter Services – Mr. Kelley noted that ACC will hire an on-call vet after the first of the year to supplement the full-time vet’s time with spay/neuter services at the new shelter.  He emphasized that there is no more free spay/neuter programs and talked about some good programs that charge less for spay/neuter services.  Mr. Kelley said that limited spay/neuter services will be available to the public by appointment at the new shelter.  These surgeries will be done three days per week at the new shelter and will include post-operative care.  Veterinary staff will perform six to eight surgeries per week.  The cost to spay/neuter a dog will be $90 and $45 for a cat.  He remarked that these services will be self-funding.  Revenue enhancement will offset expenses.  Committee members offered suggestions and ideas regarding services.
· Dog and Cat Licensing – Mr. Kelley spoke about licensing improvements being proposed by ACC.  He noted that it is inconvenient for many pet owners to have to show their pet’s vaccination records to obtain a license.  Mr. Kelley reported that successful models have shown that pet owners who do not have to show proof of vaccination have significantly higher compliance rates.  He reviewed the following amendments to the city’s pet licensing ordinance.  
· No longer require owners to show proof of vaccination to obtain a license
· A licensing display exemption for cat owners who microchip their cat
· Out of compliance fine increased to $250
· Include a separate violation for giving false information when applying for a license
Mr. Kelley said ACC will put into action an outreach plan and will boost current efforts to make licensing an easier process once these changes have been adopted.  He mentioned that ACC will increase the number of locations where licenses will be available, which will include pet shelters, recreation centers, veterinarian offices and veterinary hospitals, off-site licensing events, and in the field.  
Mr. Kelley commented that adoptions are down due to price.  He concluded his updates on the 2011 budget and licensing improvements and took questions from the committee.  
· ACC Customer Service Improvement Plan – Mr. Kelley distributed copies of the customer service policy noting that ACC management wanted to get feedback from the committee before the policy is finalized.  He said the emphasis is on positive behavior and a willingness to go beyond expectations to provide good customer service.  One idea is to have an anonymous customer service card automatically generated with a receipt that is specific to adoptions.  The card would be available for the public to fill out on their way out of the shelter.         
Construction Update – Mr. Kelley reported that construction of the new shelter is coming along well and provided an update on the architectural design.  There are no environmental concerns so far.  The architectural team and the construction team are working well together.  Most of the cement work has been poured.  He noted that drains were made improperly but the issue will be resolved as drains have been reordered.  
Mr. Kelley mentioned that that he can take two people at a time for a walk through.  He said the official opening is June 1, 2011 but there is a possibility that opening day could occur on May 1st if the project is ahead of schedule.  

	
	
	Mr. Kelley asked that comments regarding changes to the licensing ordinance be sent to him by end of the following week. 

Mr. Kelley will send an electronic copy to the committee members.  Email comments on the policy back to Mr. Kelley. 
Call Mr. Kelley if interested in a walk through of the new shelter.

	V.
	Other Issues
	· Cat Adoptions – There will be no adoption fee for cats during the month of August.  Mr. Kelley stressed   that the adoption screening process will still be done.  
· Pit Bull Ban – Mr. Kelley said that Councilwoman Carla Madison will be talking with a couple of other city council members regarding a dangerous dog ordinance.  Mr. David Gies, Executive Director of the Animal Assistance Foundation, is willing to underwrite the focus group.  The councilwoman will look at convening a commission to review the pit bull ban and a dangerous dog ordinance.
· Monthly Meetings – Ms. Dumm announced that starting with the October 5th meeting, the committee will return to monthly meetings until the shelter is built and has its grand opening.
· Budget & Management Office Representation – Laura Kane, Department of Environmental Health’s budget analyst, will attend the meetings starting with the October meeting. 
	
	
	Ms. Dumm and Ms. Middlebrooks will talk with Councilwoman Madison.

	VI. 
	Adjourn

	There being no further items for discussion, Ms. Dumm adjourned the meeting at 7:20 p.m.  
	
	
	


Present: Ellen Dumm, Bonnie Guzman, Kelly Greunke, Donna Middlebrooks, Dr. Heather Reeder, Ursula Null  
Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe 
Recorder:  Donna Girtin
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