ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

July 12, 2011, 5:30 P.M.

 Next Meeting: August 2,  2011, 5:30 – 7:00 p.m., Denver Animal Shelter, 1241 W. Bayaud Avenue, Large Conference Room Across From Director of Operations Office
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Vice chair, Ms. Donna Middlebrooks, called the meeting to order at 5:40 p.m.  Ms. VanRaemdonck arrived at 6:00 p.m. 

Ms. Middlebrooks noted that it was nice to hold the meeting in the new Denver Animal Shelter.   
	
	
	

	II.
	Approval of Minutes
	May 3, 2011 minutes approved as written 4 – 0.  The June 7, 2011 meeting was canceled since this was the date the move out of the old shelter into the new shelter occurred.       
	
	
	

	III.
	Public Comment on Items Not on the Agenda
	There were no comments on items not on the agenda. 
	
	
	

	IV.
	HSUS Recommendations 
	HSUS Recommendations – Mr. Frank Boldoe, ACC Director of Operations, distributed the spreadsheet of low, medium, and high recommendations that were postponed until the new shelter opened.  Mr. Boldoe said that the categories, sub-categories, and recommendations highlighted in green are recommendations that are being handled or were resolved with the opening of the new shelter.  He referenced the document noting the recommendations that have been changed to “in progress (IP).”  He asked the committee to send any questions regarding status of the recommendations to him via email and he will “reply to all” in his response.  

Mr. Doug Kelley, Director of ACC, recognized ACC staff and volunteers for their hard work and diligence to meet the recommendations.  

The committee inquired about the following categories that are not highlighted in green on the spreadsheet.  

· #130 – Shelter Issues – Night Surrender:  There is a policy and procedure regarding the cleaning enclosures and changing bedding daily.  A staff member monitors the drop box so that animals are not neglected.

· #125 – Shelter Issues – Night Surrender:  The committee asked if the forms are being used in the night drop box.  Mr. Boldoe said that a resident wanted to drop off a feral cat.  He noted that ACC doesn’t take cats in the night box.  A sign has been put up instructing the public to leave the animal in the cage with any information they might have about the animal and the reason for relinquishment.  Mr. Boldoe mentioned that they use a secure room in the day for dog holding.  Ms. Purdy spoke about an incident when the night box was not checked until late the next day.  Mr. Kelley said checking the night box is a function of the animal control officers.  The door to the night box area opens when the shelter closes and that the night box is supposed to be checked first thing in the morning.  

Ms. Greunke inquired about what the shelter does with feral cats.  Mr. Kelley responded that kittens under a certain age can be put up for adoption but that adult feral cats are euthanized.  He reported about a trap and release program that places feral cats in a manage colony.  Mr. Kelley spoke about a national trap and release program that examines, spays/neuters, and vaccinates feral cats.  

· #568 – Adoption – Adoption Process and Policies: This high priority recommendation to discontinue the practice of allowing citizens to remove the cage card of animals has been changed to “May Not Be Possible.”  Mr. Boldoe commented this is still being done in the new shelter but that there have not been any problems in the new shelter with this practice.    

· #150 – Shelter Issues – Small Animals/Exotic Housing:  This is a medium priority and is IP.  Resources are available to staff but not in the format of a written Standard Operating Procedure (SOP). 

· #160 – Shelter Issues – Farm Animal/Equine Housing: This recommendation was categorized as a medium priority and recommended developing SOPs addressing all aspects of receiving, housing, transporting.  Resources are available to staff but not in the form of a written SOP.   

New Building Issues – Ms. Middlebrooks asked if there are any issues that have come up with the new building.  Mr. Kelley replied that recently the copy room flooded due to a malfunction with the cooling system.  Mr. Kelley remarked that the construction company has been very responsive.  The kennel guillotine door was too heavy but that the fence company fixed that problem and also problems in the quarantine area.  

Spay/Neuter Clinics – Mr. Kelley noted that the shelter will start spay and neuter surgeries this Friday, July 15th.  
	
	
	

	V.
	Development Contractor for Animal Care & Control

	Ms. Middlebrooks mentioned that she asked for this topic to be placed on the agenda because she and a couple of other committee members have concerns about using donated funds for a development contractor position.  She remarked that a top-notch development person is worth 

his/her weight in gold but that their work needs to be methodically tracked to ensure the full benefit of the efforts.  Ms. Guzman commented that she concurs with Ms. Middlebrooks noting that strategies to track the development contractor’s work and results would need to be identified.  Ms. Greunke mentioned that she isn’t clear about the role of the development contractor.  

Mr. Kelly said he had considered using the position to not only write grants but plan special events and work to develop the agency’s image with the media.  Mr. Kelley said that he believes the position is still important for the future.  

Mr. Kelley said that ACC management decided to use the special revenue fund for hiring an additional on-call veterinary technician.  The position will be budgeted for one year at about $50,000.  He thanked the Budget & Management Office (BMO) for approving the hiring of a part-time vet and the on-call veterinary tech through the special revenue fund.  

Mr. Kelley and Mr. Boldoe spoke about the need for more customer service support staff.  Mr. Kelley identified the need for an administrative support staff person to enter lost and found reports, enter tickets, and licenses.  He mentioned that right now ACC has only two staff to help out with the vaccination clinics.  Ms. Greunke inquired how ACC will fund the additional staff in the future once the special revenue funds run out.  Mr. Kelley noted the immediate need to focus on customer service.  Ms. Sherry Purdy, DEH deputy manager, said this is a temporary solution and emphasized that ACC operations will have to demonstrate the need to fund the positions from the General Fund.  

Mr. Boldoe said that on a recent Saturday there were only two employees working.  One employee handled 14 – 16 adoptions.  He reported that bike patrol coordination is behind in addition to the tasks/issues that Mr. Kelley mentioned.  Mr. Boldoe commented that not all cameras have been set up yet for animal pictures.  He noted the volume of customers coming through the doors of the new shelter and reiterated that the most important challenge is customer service.  He mentioned that ACC is accruing overtime.  

The committee inquired about the number of staff.  Mr. Kelley responded that ACC has 45 fulltime employees with benefits, a part-time vet and six on-call employees.   Discussion took place regarding staff schedules and ACC’s policy of monitoring sick leave.  Dr. Reeder mentioned that when turnover occurs ACC should hire people to work split shifts to ensure coverage if the Director thinks shifting current employees would be too difficult.    

Mr. Kelley mentioned that ACC is working with Dumb Friends League (DFL) to provide basic training on animal care to staff and volunteers.  He remarked that volunteers have to go through background checks.  

Ms. Purdy mentioned that she asked Mr. Kelley to talk with either of the assistant city attorneys regarding the bequeathment document.  The bequest is to be used as determined by that organization’s governing body, which is the Board of Environmental Health.  The ACC Advisory Committee is a board committee.  She believes that DEH’s manager, deputy manager, ACC director, or BMO has the final decision about how the money is spent.      

 The committee agreed that they feel much more comfortable with using special revenue funds for customer service staff rather than a development contractor. 
	
	
	

	VI.
	Director Updates
	Adoption Hold Policy for Lost and Found Animals – Mr. Kelley spoke about the changes made to the policy and the order of who gets the opportunity to adopt.  The adoption hold policy replaces the animal lottery.  The three steps are:

· The person who brought the animal in/found it

· ACC staff and volunteers

· The public

Mr. Kelley said the shelter expects to have the SPCA “Meet Your Match – Is this the right dog for me” program up and going by September.

10 Day Policy – Mr. Kelley said that due to some unfortunate communications issues an email that went out from the shelter left the impression that animals only had 10 days at the shelter and if not adopted were euthanized.  He reported that the department received emails from concerned citizens.  The department manager sent out an email in response to those citizens to let them know that the shelter does not have a policy in place that states the shelter houses animals for only 10 days, after which they will be euthanized.  It was an unfortunate miscommunication with shelter staff that has now been cleared up.  The Denver Animal Shelter (DAS) is a short-term shelter and has to accept every animal that comes through its doors because the facility is not just a shelter but also an animal control facility. The DAS goal is to get animals out of the shelter as soon as possible through adoptions or transfers.  The shelter has more than 40 transfer partners that help the shelter do that.  If the DAS runs out of room for adoptable animals, they are offered up for transfer and the shelter reduces adoption fees in an effort to try to increase adoptions.

Those animals that are treatable, manageable, or rehabilitatable are held as long as the shelter can but relies on its transfer partners to be able to take the animals that need additional assistance that the DAS cannot provide.  Mr. Kelley was pleased to announce that the shelter’s live release rate has increased 31 percent in the past four years.  The shelter recently achieved an 87% monthly live release rate.  Mr. Kelley thanked the staff and the shelter’s rescue partners for their work.  

Ms. Middlebrooks recognized that the shelter has done a great job to increase adoptions and its partnerships over the years.  She suggested expanding other avenues to get the animals adopted, such as an adoption van.  Mr. Kelley commented that the shelter uses Best Pets for mobile adoptions.  

Operation Critter Control – Mr. Kelley remarked that the emergency exercise was a success and that ACC received great feedback from other agencies.  

Shelter Grand Opening – Mr. Kelley announced that the grand opening of the new shelter was a success and thanked everyone involved in the planning and coordination.

Mr. Kelly provided a brief report on the following items.

· The shelter volunteer base is increasing
· ACC is finalizing the SOP on the surgery process and the SOP on cleaning the spay/neuter clinic
· Animal Shelter Volunteers Meetings – DEH senior management and Mr. Kelley have met with small groups of volunteers.  The meetings were facilitated by Steve Charbonneau.  Positive suggestions came out of the meetings.  
· Vector Control is now being performed by the Environmental Quality division.  The ACC staff person has been moved back to an animal control officer position.  

	
	
	

	VII.
	Committee Business Discussions
	Election of Officers for 2011 – Postponed. 
Discussion Related to Committee Membership – Postponed.       
	
	
	

	VIII.

	Other Issues
	There were no other issues for discussion.
	
	
	

	IX.
	Executive Session
	The committee voted 5 – 0 to go into Executive Session at 7:20 pm to discuss shelter operations.  The committee voted 5 – 0 to come out of Executive Session at 8:15 pm.  
	
	
	

	X.
	Adjourn
	The committee voted 5 – 0 to adjourn the meeting at 8:16 pm.  
	
	
	


Present: Donna Middlebrooks, Bonnie Guzman, Dr. Heather Reeder, Kelly Greunke, Lisa VanRaemdonck

Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe, Laura Kane

Recorder:  Donna Girtin
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