ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

April 5, 2011, 5:30 P.M.

 Next Meeting: May 3, 2011, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4 
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Vice chair, Ms. Donna Middlebrooks, called the meeting to order at 5:36 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Middlebrooks asked for a motion to approve March 1, 2011 minutes as written. Ms. Guzman made a motion to approve the minutes as written and Dr. Reeder seconded the motion.  Motion passed 5 – 0.  
	
	
	

	III.
	Public Comment on Items Not on the Agenda
	Ms. Middlebrooks asked if anyone from the public was present to comment on items not on the agenda.  Ms. Kristin DesMarais, with Four Paws Pet Center, a spay and neuter clinic, asked about the intake procedures at the Denver Municipal Animal Shelter (DMAS) and how many intakes are there per day at DMAS.  Ms. DesMarais said she’s hearing that intakes at Dumb Friends League (DFL) will be going to DMAS.  Mr. Doug Kelley, Director of ACC, replied that DMAS will be the Lost & Found program and relinquishments for dogs and cats in Denver.  He reported that DMAS has approximately 900 intakes per year and that he’s never seen less than 10-15 intakes per day.  More intakes occur in summer than winter.  
Ms. DesMarais inquired how DMAS conducts assessment behavior of dogs.  Mr. Kelly responded that DMAS does a formalized behavioral assessment of dogs, including medical assessments.  The DMAS assessment is a modified version of DFL’s.  

Ms. DesMarais asked if DMAS needs any help with spay/neuter services and said that Four Paws Pet Center would be happy to help out if DMAS needs their assistance. 
Ms. Middlebrooks thanked Ms. DesMarais for her comments.                 
	
	
	

	IV.
	Temporary Hold Program and Transfer Program 
	Animal Transfer Program – Ms. Barbara Galaviz Duarte, Operations Assistant and Adoption Coordinator, introduced herself to the committee and said that she would begin her presentation by providing an overview of the history of the transfer program.  Ms. Galaviz said the transfer program began in 2001 and was an informal application process.  The program started with approximately five transfer partners.  She reported the Live Release Rate (LRR) was 51% in 2001, the LRR was 55% in 2004, and was pleased to announce that as of March 2011 the LRR was 80%.  The shelter now has more than 50 transfer partners and the program is more structured with a formalized yearly application/renewal process.     
Ms. Galaviz noted that the transfer program allows animals not immediately available for adoption to be transferred to an approved rescue group.  She mentioned that in October, 2010 an auto-generated list was implemented for distribution daily the day after the animal’s status change.  The number of animals originally listed for rescue but were euthanized fell from 43 in the first quarter of 2010 to 13 in the first quarter of 2011 as a result of the auto-generated list.   

Temporary Hold Program – The temporary hold program allows “high risk” animals to be transferred prior to the end of the 5-day hold period.  Ms. Galaviz commented that the program was implemented in February and March 2011 to keep animals that are more susceptible to illness stay healthy.  Responding to questions, she explained ‘high risk” animals are pregnant moms and bottle babies under 2 lbs. with no mom.  Ms. Galaviz spoke about the successes of the program.   Ms. Galaviz remarked that the “high risk” animals have been in and out within two hours since the program was implemented.  She reported that preliminary results show nine puppies, one adult dog, eight kittens, and five adult cats have been transferred.

A discussion took place regarding rescue groups and spay/neuter requirements.  Mr. Kelley said that partners sign a Memorandum of Understanding (MOU) that animals be spayed/neutered.  The daily automated emails also explain the process.  

Mr. Kelley noted that Ms. Galaviz was selected as the 2010 DEH Employee of the Year and was a recipient of the city’s 5281 Award for outstanding employee.  Ms. Middlebrooks commented that she receives great feedback from her network about Ms. Galaviz.

Ms. Middlebrooks thanked Ms. Galaviz for the presentation and said that Ms. Galaviz’s dedication is admirable.      
 
	
	
	

	V.
	ACC Director Updates

	How Staff Will Handle Expected Increase In Business – Mr. Kelley reported that one month from today they will receive the occupancy permit for the new shelter and that they will move in two months from today.  He spoke about the emergency preparedness training DEH is organizing to move all of the animals from the old shelter at 678 S. Jason Street to the new shelter at 1241 W. Bayaud Avenue.  Operation Critter Convoy will be held on Sunday, June 5th, from 8:00 am to 3:00 pm.  Mr. Kelley said that if any of the committee members want to volunteer for the exercise they should be at the old shelter at 8:00 am.  The new shelter will be open for training June 6th and 7th.   The ACC transition team is handling training.  He noted that staff have toured the new shelter and that now focused tours are being held and training for volunteers is being conducted.  
Mr. Kelley reviewed the business hours effective June 8th for the lobby, Lost & Found, and Adoptions.  The shelter will be open Monday through Saturday, closed on Sundays.  The shelter will have an office manager, an Administrative Citations cashier, and four office clerks.  The office clerks will answer phones and perform customer service duties.  Adoptions and Lost & Found will have its own clerk.  The new shelter will utilize volunteers to help out in the new shelter.     
Request for On-call Veterinarian and Veterinarian Technician and How This Fits Into Overall Scheme - Mr. Kelley noted that two on-call attendants and an on-call veterinarian can work up to 39 hours per week.  The Budget & Management Office (BMO) approved ACC to hire four additional on-call attendants and an on-call veterinarian in 2011.  The shelter has five full-time animal care attendants and will get four additional attendants.  Mr. Kelley remarked that the additional animal care attendants were budgeted for 19 hours but vacancy savings will allow them to work 39 hours per week.  
Mr. Kelley announced that one of the wards in the new shelter will be named after the lady who bequeathed $100,000 to the shelter.  Some of the funds will be used to get positions on board, including the veterinarian technician.  He said it looks like there will be enough donation funds to cover the purchase of mobile data terminals for the vans so that the animal control officers have online capability to trace licenses and microchips.  Ms. Stepto asked about restrictions on donations saying that she may be able to get some computers for the shelter.  

Review of Policies and Protocols - Mr. Kelley thanked the committee for reviewing and providing feedback on ACC policies and protocols.  
	
	
	

	VI.
	Other Issues   
	Ms. Stephanie Erway asked what happens with pets if the owner is arrested, if there is a foreclosure, illness, or death and if ACC warehouses the information.  Mr. Kelley spoke about the procedure noting that an administrative hold is placed on the animal until next of kin is notified.  He said that a determination is made on a case-by-case basis.  Mr. Kelley commented that any information about the animal is beneficial.  Mr. Kelley encouraged Ms. Erway to contact ACC if she knows of people who will take the animal.  
	
	
	

	VII. 
	Executive Session
	Ms. Middlebrooks asked for a motion to go into Executive Session to discuss shelter operations.  Ms. VanRaemdonck made a motion to go into Executive Session at 6:57 pm and Ms. Guzman seconded the motion.  Motion passed 5 – 0.   Ms. Middlebrooks asked for a motion to come out of Executive Session.  Dr. Reeder made a motion to come out of Executive Session at 7:30 pm and Ms. Guzman seconded the motion.  Motion passed 5 – 0.      
	
	
	

	VIII.

	Adjourn
	There being no further items for discussion, Ms. Middlebrooks adjourned the meeting at 7:30 p.m.   
	
	
	


Present: Bonnie Guzman, Donna Middlebrooks, Dr. Heather Reeder, Denise Stepto, Lisa VanRaemdonck 

Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe, Laura Kane, Barbara Galaviz Duarte, Meghan Hughes, Taryn Eby
Recorder:  Donna Girtin
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