ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

October 4, 2011, 5:30 P.M.

 Next Meeting: November 1, 2011, 5:30 – 7:30 p.m., 201 W. Colfax Ave., Webb Office Building, 4th Floor, Conference Room 4-I-4 
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Co-Vice chair, Ms. VanRaemdonck, called the meeting to order at 5:37 p.m.  Ms. Null arrived at 5:44 p.m. 
	
	
	

	II.
	Welcome
	· New Members – On behalf of the committee Ms. VanRaemdonck welcomed Ms. Joan Casey and Ms. Ursla Null.  The members and DEH staff introduced themselves.  Ms. Casey commented that she’s looking forward to serving on the committee and Ms. Null remarked that she’s happy to be back serving as a committee member.

· DEH Interim Manager – Mr. Robert McDonald, DEH Interim Manager, said that he will attend the meetings moving forward but that his schedule didn’t permit him to stay for the entire meeting tonight.  Mr. McDonald said that he’s been with the City for 20 years spoke about his experience in enforcement programs.  Mr. McDonald mentioned that he’s anxious to learn more about the Denver Animal Shelter (DAS) and more about the committee’s work.  He asked the committee to let him know if they need something from the Department of Environmental Health (DEH) to accomplish their mission to investigate, evaluate, and report on matters pertaining to the Animal Care & Control (ACC) division; to provide advice on policies, procedures, and best practices; to provide advice on enforcement functions; and to provide advice on the animal shelter so that it continuously meets the communities’ needs. 

    
	
	
	

	III.
	Approval of Minutes
	Ms. VanRaemdonck asked for a motion to approve the August 2, 2011 minutes.  Ms. Middlebrooks made a motion to approve the August 2, 2011 minutes as written and Ms. Greunke seconded the motion.  Motion passed 4 – 0.  Ms. Casey and Ms. Null abstained since they weren’t members of the committee in August.           
	
	
	

	IV.
	Public Comment on Items Not on the Agenda
	Ms. Null introduced Ms. Melanie Lewis, Program Coordinator with Denver’s Road Home, and said that she asked Ms. Lewis to attend tonight’s meeting to talk about the program and homeless pets.   Ms. Lewis spoke about the program and commented that Denver’s Road Home is a program started by former Denver Mayor Hickenlooper’s administration to end homelessness within 10 years.  She said that the program is looking to develop partnerships with city agencies and community organizations to assist those who become homeless and have pets.  Ms. Lewis noted that many families who are victims of domestic violence become homeless and some of these families have pets.  

Ms. Lewis noted the need for options to care for pets when their families become homeless or an emergency arises.  Ms. Null commented about the concern for access to veterinarian care and shelter on cold nights.  Ms. Lewis said a working group met this afternoon to lay out the issue and for the group to flush out resources.  Mr. Doug Kelley, Director of ACC, spoke about concerns.  He said that in true emergency situations the homeless won’t go to a shelter because animals aren’t accepted in shelters.  DAS won’t turn animals away and noted the night drop available for animals at DAS.  The working group is looking at transportation options, forms to be filled out, and where to find the money to fund care.  Mr. Kelley said the group is also looking at options for foster care for pets while their owners are in life skill and work programs.  

Ms. Lewis and Mr. Kelley spoke about round table discussions held in the past and how their programs have assisted with getting people and animals out of violent situations.  Mr. Kelley mentioned that ACC will go out and get the animals and bring them to the shelter.  The police will sometimes bring animals from violent situations to the shelter.  ACC keeps the animals for 5 days and after that they are placed in foster care.  Ms. Casey spoke about how first responders handle pets and referenced the Animal League Defense Fund.  

Ms. Null emphasized the trust piece between organizations and the community and the fear of homeless people that their pets would be removed from their families.  She noted the need to clearly communicate to constituents, the public, and organizations that the program exists.  Ms. Lewis mentioned the importance of “happy endings” and that organizations understand this. 

Mr. Kelley said the advisory committee is welcome to attend the next meeting of the working group.  The working group is looking for a long-term solution, which will include community partnerships.  He mentioned that after the small group puts together the information a stakeholder group will be formed.  Mr. Kelley and Ms. Lewis envision a strong partnership within the city.      
	
	
	Mr. Kelley to send the date and time of the next meeting of the working group to Ms. Girtin and she will notify the committee of the date and time.  

The advisory committee should let Mr. Kelley know if they have suggestions on who should be part of the small group.  



	V.
	Update On RFP Outsourcing 
	Ms. Sherry Purdy, DEH Deputy Manager, reported that Mr. McDonald said the Mayor’s Office asked DEH to continue to prepare the RFP so that if the Mayor decides to move the RFP forward that it will be ready to go.  Ms. Purdy noted there is no formal timeline.  The initial draft is completed and now the Budget & Management Office (BMO) is putting sections into questions.  She mentioned that the RFP will be brought to the committee for one final review.  Ms. Purdy said that ACC staff have been informed that the RFP is being prepared.   
	
	
	

	VI. 
	ACC Volunteer Program
	Mr. Steve Charbonneau spoke about facilitating several meetings with DEH management and DAS volunteers.  He mentioned that he got involved with facilitating the meetings at the request of DEH management to listen to the concerns and issues raised by the volunteers.  He noted that changes were made as a result of the meetings.  It was decided to survey volunteers to find out what they think about the volunteer orientation and training program, how they spend their time, shelter sanitation, animal health, and communication and staff relations.  Mr. Charbonneau reported that he emailed the survey monkey to 93 volunteers and got back 43 responses.  He doesn’t know how many of those respondents are active volunteers.  

Mr. Charbonneau distributed the survey results to the committee and staff.  He reviewed and discussed the results.  He remarked that the results included six pages of comments. 

Mr. Charbonneau said that his work with DEH management and the volunteer group is closed.  He recommended that the committee help identify the top ten thoughts/volunteer recommendations so that a work plan can be put together to address those items and issues.  The findings should be communicated back to the volunteers so that they know they are being heard.  Ms. Null offered to compile the top 10 recommendations.

Ms. Middlebrooks inquired if meetings will continue with an ad hoc group so there is an opportunity for staff to solicit feedback in light of the survey results that showed a significant number of volunteers felt there was a disconnect between volunteers and shelter management.  Mr. Kelley responded that the shelter holds a volunteer group meeting every three months.  Mr. Kelley asked that the committee let him know so that he and Mr. Boldoe can put a meeting together with staff to develop an action plan. 

Brief discussion took place regarding a volunteer newsletter, which would include a “Manager’s Corner” to highlight key things happening regarding DAS, especially any operational and/or policy changes approved by management.    
	
	
	Mr. Charbonneau to PDF the results and send to the committee.  He will highlight the areas that he discussed tonight.  

Members  should send their top ten recommenda-tions to Ms. Null by 

10-18-11.  



	VII
	Director Updates
	· Rules & Regulations Governing Food Producing Animals (FPA) – Mr. Kelley spoke about the ordinance passed by City Council allowing certain food producing animals; that is, up to 8 chickens and or ducks combined and up to 2 dwarf goats and that a restricted livestock or fowl license is required.  He reviewed the minimum standards for shelter and fencing, including daytime and nighttime enclosures.  The Board of Environmental Health (BEH) held a public hearing on 9-08-11 regarding the proposed rules.  Mr. Kelley reported that there was a good turnout for public comment and that the BEH acknowledged the comment letters they received.  The BEH approved the proposed rules.

· License for FPA - Mr. Kelley mentioned that City Council determined that a restricted livestock or fowl license is required for certain food producing animals and provided a brief summary regarding discussions with City Council on the proposed rules governing fees.  Mr. Kelley commented that when this matter was being considered by City Council it was understood that the cost of an FPA license would be low.  He noted that FPA ownership has not been shown to increase animal control enforcement costs in other cities and it is not necessary to use the FPA license to generate revenue.  The cost of a restricted livestock or fowl license is $25.00 per property, and that the license is connected to that person and that property and is non-transferable.  Mr. Kelley reported that as of 10-03-11, 56 provisional licenses had been issued.   
Food safety information will be provided as part of the permitting process and will be included with the best practice document that will be handed out by ACC with each 

license.  A Spanish-language version will be available.  The BEH held a public hearing on the proposed license fee on 9-08-11.  The BEH approved the proposed Animal Service 

Fees incorporating the license fee for FPA.  Ms. Purdy mentioned that the BEH expressed

concern that the fee may not be high enough and instructed ACC to return to the BEH in
one year to provide, for BEH review, the actual cost borne by ACC to provide FPA 
licenses.  

· Lifetime Pet License – At the 9-08-11 BEH meeting, Mr. Kelley presented the changes to the proposed rules to amend the city’s pet licensing ordinance to allow a lifetime license option for dogs and cats.  ACC currently offers one-year and three-year pet licenses.  Nearly 70% of respondents to an online questionnaire regarding licensing rates in Denver indicated that they would like the option of a lifetime pet license for the life of the animal.  He reiterated that the one-year and three-year licenses will still be available.  There were no members of the public present at the public hearing but the Board received and read the written comments submitted.  The BEH approved the proposed Animal Service Fees Related to a Lifetime Pet License.  

· Lack of Marketing Ideas and/or Plan to Increase License Compliance – Mr. Kelley asked the committee for marketing ideas to increase pet licensing.  The committee suggested that ACC create a value statement and/or message that will encourage the public to license their pet.  The committee agreed to discuss marketing ideas and offer advantages of licensing at the November meeting. Ms. Purdy noted that the DEH Communications Director does have a budget that could be used in developing such a marketing campaign. Ms. Middlebrooks suggested that DAS needs to develop a value-add for licensing as they do in Calgary, which has a near 100% compliance rate. 
· Parks & Recreation (P&R) Wildlife Position – Mr. Kelley commented that the city’s Department of Parks & Recreation is eliminating an ecologist position in November.  The director of the Environmental Quality division, Celia VanDerLoop, and he will meet with P&R to find ways to fill the gap if the position is eliminated.     
· Mr. Kelley highlighted the following.  
· DAS has 97 volunteers; volunteers worked 464 hours in September

· The shelter is going back to Home Again for microchips.

· Personnel Updates:

· Two new administrative support positions were filled

· An on-call animal care attendant resigned.

· ACC is down four animal control officer positions

· Career Service Authority approved hiring two animal control officer lead positions – one is a shift supervisor

· ACC shelter and operations was featured in HSUS as part of an animal sheltering article.  

	
	
	

	VIII.
	Other Issues
	There were no other issues for discussion.   
	
	
	

	IX.
	Issues for Next Meeting
	Ms. VanRaemdonck said the following items will be on the November agenda.   

· Status of 10-Day Policy

· ACC Transfer Program

· Action Plan to Prioritize Volunteer Suggestions

· Marketing Ideas to Increase License Compliance and Advantages of Licensing  
	
	
	

	X.
	Executive Session 
	The committee voted 6 – 0 to go into Executive Session at 7:27 p.m.  The committee voted 6 – 0 to come out of Executive Session at 7:54 p.m.     
	
	
	

	XI.
	Adjourn
	Meeting adjourned at 7:54 p.m.  
	
	
	



Present: Joan Casey, Kelly Greunke, Bonnie Guzman, Donna Middlebrooks, Ursla Null, Lisa VanRaemdonck 

Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe, Bob McDonald

Guests:  Steve Charbonneau, Melanie Lewis

Recorder:  Donna Girtin
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