ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

January 4, 2011, 5:30 P.M.

 Next Meeting: February 1, 2011, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4 
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The Vice chair, Ms. Donna Middlebrooks, called the meeting to order at 5:40 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Middlebrooks asked for a motion to approve the November 9, 2010 minutes as written. Dr. Reeder made a motion to approve the minutes as written and Ms. Guzman seconded the motion.  Motion passed 4 – 0.         
	
	
	

	III.
	New Committee Policy
	Vote on New Committee Policy – Ms. Middlebrooks read the proposed ACC Advisory Committee Policy on Public Participation at Committee Meetings.  The policy states that a standing agenda topic title “Public Comment on Items Not on the Agenda” will be added to each meeting agenda.  The public will sign an attendance roster listing contact information and the issue they wish to discuss.  Each member of the public will be provided three minutes in which to present the topic.  The policy also covers investigations and reports if a complaint is registered about the care or welfare of the animals in the care and custody of Animal Care & Control (ACC).  Mr. Doug Kelley, Director of ACC, mentioned that he hadn’t seen the proposed policy until tonight’s meeting and requested time to review the policy before the Committee voted.  Ms. Middlebrooks asked for a motion to table the policy until the next meeting.  Dr. Reeder made a motion to table the vote on the policy until the February 1st meeting and Ms. Greunke seconded the motion.  Motion passed 4 – 0.    
	High
	2-1-11
	Finalize and approve new policy.  

	IV.
	Public Comment
	Ms. Middlebrooks noted that Ms. Stephanie Erway asked to address the committee regarding veterinary care of some kittens at the Denver Municipal Animal Shelter (DMAS). Ms. Erway introduced herself and said that she is a long-time pet sitter and animal volunteer.  Ms. Erway reported that in mid-November she was given four kittens that were barely three weeks old and near death.  She commented that the kittens came to her by way of Barnwater Cats rescue organization.  Mr. Erway expressed concern that the kittens were placed on a metal kennel and given a large bowl of food and water. She noted the weight of the kittens and emphasized that kittens this young need to be hand fed and that their eyes were not fully opened.  Ms. Erway indicated her concern centered on her understanding that the kittens had arrived at the Denver Municipal Shelter in fairly good condition, based on a picture she’d been shown, but had deteriorated in the five days at the shelter to the point they were near death. 

Ms. Erway said she had been in touch with Ms. Sherry Purdy, DEH Deputy Manager, regarding this incident and was bringing this to the attention of the committee because of her love of animals and her concern about the care of the animals at DMAS.  She asked about the shelter’s intake protocol.  Ms. Erway spoke about her experience as a pet sitter and animal volunteer and offered to help out in any way that the shelter might need her.  She suggested that if the shelter is short-staffed that DMAS use the services of Bel-Rae last semester students. 

Ms. Middlebrooks thanked Ms. Erway for coming to the meeting and for bringing this to the committee’s attention.  

Ms. Purdy said that upon receiving Ms. Erway’s phone call and email regarding the kittens she asked Mr. Kelley to conduct an investigation, including utilizing Dr. Reeder to review applicable veterinarian practices and records at DMAS.  Mr. Kelley reported that DMAS has a 5 day impound hold procedure for animals considered strays, which is why the kittens were not transferred out of the shelter sooner. Committee members voiced their concerns that the condition of the kittens wasn‘t monitored as closely as needed. Dr. Reeder said that while the kittens had been given food they, as with many kittens, might not have known how to eat yet.  Mr. Kelley mentioned that he’s spoken with Ms. Mary Toornman, assistant city attorney and ACC Advisory Committee member, regarding impoundment options.  Mr. Kelley noted that mitigating disease transmission is a high priority and that the metal cage is the best way to prevent disease. He said the kittens were left in the same crate in which they were brought to the shelter. Mr. Kelley spoke about the shelter’s transfer partners and noted that ACC partners with more than 40 transfer organizations. He said he is working on a process that will allow transfer partners to take pregnant animals, mammas with litters, and young kittens during impoundment but will sign an agreement to return the animals to the shelter for release back to the owner, if found. Mr. Kelley commented that ACC has an animal adoption network but not a foster program.  The shelter does have a call down list and email list to get young and/or sickly animals to a transfer partner. Mr. Kelley promised to work on a new protocol so that animals can be transferred out of the shelter and into other care before the five day hold is completed when the health or welfare of the animal is at risk. .  Ms. Purdy called for Mr. Kelley to work with Ms. Toornman to finish the transfer agreement to allow for young animals to be cared for by our transfer partners.       
	
	
	The committee will review the protocol Mr. Kelley is developing on the handling of young kittens during a 5-day hold. 



	V.
	Nominations To Fill Committee Vacancies


	· Acknowledgement of Retired Members – Ms. Middlebrooks and Ms. Purdy acknowledged the dedication of Ms. Ellen Dumm and said the formation of the committee would not have happened without the efforts and work of Ms. Dumm. They recognized the commitment and efforts by Ms. Ursula Null, who brought the focus of responsible pet ownership and city council experience to the committee. On behalf of the committee and the department, they thanked Ms. Dumm and Ms Null for their service.   

· Nominations by Committee Members to Fill Committee Vacancies – Ms. Purdy referenced the letter and resume from Ms. Denise Stepto articulating her interest in joining the ACC Advisory Committee. Ms. Stepto has been a DMAS volunteer for over two years and previously volunteered at the Dumb Friends League (DFL).  Ms. Purdy provided highlights from Ms. Stepto’s professional experience.  Ms. Purdy asked for committee input on this candidate and remarked that the candidate would fill a community-at-large vacancy. Mr. Kelley remarked that Ms. Stepto is a good volunteer and would be a good addition to the committee.    
        Mr. Kelley commented that he talked with a council aide who is interested in joining the committee but that the aide would have to wait until the election is over.  Ms. Middlebrooks mentioned that she likes the original makeup of the committee and that a council aide brings the knowledge and representation of council to the committee.

        Ms. Purdy asked the committee to submit nominations by 1-28-11 so that she can prepare the nomination letter and present to the Board of Environmental Health (BEH) on 2-10-11.

· Formation Document – Ms. Purdy said the formation document gives the department’s manager the authority to extend the life of the committee without going to the BEH.  She reported that the original sunset date was April, 2011 but the BEH approved the sunset date to April, 2012. The manager can make the decision on the sunset date. 

	High
	1-28


	Nominations due to Ms. Purdy

	VI.
	ACC Director Updates  
	· Root Cause Analysis Related to Pet Licensing – Mr. Kelley began his report saying the survey closes on 1-7-11 and that he will make this same presentation at the BEH meeting on 1-13-11.  He noted the overall results.
· ACC received 1,457 total responses
· 93% of respondents are aware of the licensing requirement for dogs and cats over 6 months of age
· 16% own an unlicensed pet
· 83% license their pet (67% online licensure, 20% by mail licensure)
Mr. Kelley spoke about the top three licensing advantages chosen by respondents.

· 57% - quickly reunites owner and pet

· 54% - consider it part of being a responsible pet owner

· 34% - alerts others who find a lost pet that the animal has an owner 

The top three reasons pets aren’t licensed.

· 39% - responded “Other” – comments varied but some said they own an indoor only cat

· 35% - haven’t yet renewed

· 24% - see no value in a license

Mr. Kelley talked about the response from those who see no value in a dog or cat license.  He noted that by May, 2011 ACC will develop a marketing plan to help create value in a license.  Mr. Kelley said that licensing pets helps minimize rabies as a public health risk to the community as licensing requires rabies vaccination.  A license allows access to Denver’s off-leash dog parks.  He mentioned that 14.4% responded that chances of violation are not enough incentive to license their pet.  

Mr. Kelley reviewed ways to improve compliance.  He said the top three responses were: 

· 81.5% - ACC should allow people to purchase pet licenses at their veterinarian’s office

· 69.6% - ACC should offer a lifetime license (for the life of the pet)

· 26.5% - ACC should lower the cost of licensing

Ms. Middlebrooks asked if ACC is considering offering a lifetime license and if Calgary offers a lifetime license.  Mr. Kelley replied that Calgary is considering this option.  He noted that a lifetime pet license option would have to be coordinated with the Budget & Management (BMO) Office to consider a cash fund reserve or a method for annual budget appropriation.  Mr. Kelley commented that purchasing a pet license at the veterinarian’s office offers the convenience and value proposition of one-stop shopping.  He remarked that the vaccination and spay/neuter clinics are another great option to get more pets licensed because the clinics can reach those pets that don’t see a veterinarian regularly.  

There being no questions from the committee, Mr. Kelley concluded his presentation.

· Status Report on ACC Resolution of Veterinarian Care – At the request of the department, Dr. Reeder reviewed the veterinary care protocols and made suggestions.  She reviewed the complaints and is currently reviewing the Standard Operating Procedures (SOP).  Dr. Reeder mentioned that kittens need to be taught to eat.  She emphasized that ACC needs protocols on feeding kittens so that even the front office staff know the proper procedures.  

Discussion took place on transfer, foster programs, and home visits.  

Ms. Purdy said she would like to have Dr. Reeder review a random sampling of DMAS veterinarian records, including animal aging decisions, to ensure that the animals are receiving the proper type of care.  Dr. Reeder expressed concern that DMAS doesn’t have a sufficient number of veterinarian staff to provide the care needed for shelter animals or to adequately perform medical and aging assessments.  Mr. Kelley reported that a vet tech performs an assessment within 24 hours of an animal’s arrival at the shelter and after that the veterinarian performs an assessment.  Dr. Reeder recommended that every staff member, including front desk staff, be trained on assessing critical animal aging.    Ms. Purdy asked if the committee would write a letter of support noting the need for additional veterinarian care resources for the shelter. The committee agreed that the current situation is not adequate and asked the department to draft a letter for the Committee’s consideration.  

Ms. Greunke mentioned that the messaging for more resources should have been done when the bond project went forward.  She said that messaging should note best practices for the number of staff per animal.  Ms. Greunke commented that decision making is data driven.  Ms. Purdy inquired if Mr. Kelley asked for more staff in the original Impact Statement, reiterating that the medical expert recommends additional staff.  Mr. Kelley responded that ACC did an impact statement for the bond project.  Ms. Middlebrooks stressed the moral and humane obligation for better animal care.  Dr. Reeder noted that the Association of Shelter Vets report talks about best practices for shelter medicine.  

Mr. Kelley said that an on-call vet comes on board 3-1-11.  A limited number of spay/neuter surgeries will be done at the new shelter.  Ms. Greunke recommended that ACC calculate how many more surgeries need to be done at the new shelter.  

· Update on New Shelter – Mr. Kelley reported that floors are being done in sections now and that each section is closed for two weeks.  
· Tour of New Shelter – Mr. Kelley suggested that the committee tour the new shelter in mid-February after 3:30 p.m.  After brief discussion, the committee chose Tuesday, 2-22-11, at 3:30 for the tour.  Mr. Kelley mentioned that staff from Public Works and Animal Arts will join them for the tour.   

	High
	2-1-11
	Dr. Reeder, Mr. Kelley, Mr. Boldoe to meet and discuss going forward on vet care.

Ms. Middlebrooks asked ACC to have a statement ready for the committee to adopt and send to BMO

Ms. Middlebrooks asked for a copy of the bond project.

ACC to finish P&P on transfers and to prepare a statement on data calculations before the next meeting.

	VII. 
	Other Issues
	· Lost and Found – Mr. Kelley said that the shelter is finalizing the implementation of the Lost and Found program.  Ms. Lisa Sanchez, the Volunteer Coordinator, and shelter volunteers will start entering the information into Chameleon next week.  The City’s 311 call center will take lost and found reports and will submit daily reports to ACC.   

· Customer Service Policy & Procedure - This policy and procedure has been implemented and the process for complaints has been included in employees’ PEPs and PEPRs. 

· December Statistics – Mr. Kelley reported the following information for December.

· 82% - Live Release Rate

· 27% - Adoptions

· 26% - Transfers

· 28% - Returned to Owner

· 18% - Euthanasia 

        Mr. Kelley said he was pleased to announce that that shelter had a 78% Live Release   Rate for 2010.  
	
	
	

	VIII.
	Adjourn
	There being no further items for discussion, Ms. Middlebrooks adjourned the meeting at 7:06 p.m.   
	
	
	


Present: Kelly Greunke, Bonnie Guzman, Donna Middlebrooks, Dr. Heather Reeder. 

Staff:  Sherry Purdy, Doug Kelley, Frank Boldoe

Recorder:  Donna Girtin
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