ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

April 7, 2009

Next Meeting:  Tuesday, May 5, 2009, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Welcome and Call to Order
	The chair, Ms. Ellen Dumm, called the meeting to order at 5:33 p.m.
	
	
	

	II.
	Approval of Minutes
	Ms. Dumm asked for a motion to approve the March 3, 2009, minutes. 

Ms. Middlebrooks made a motion to approve the March 3, 2009 minutes as written and Ms. Nielson seconded the motion.   Minutes approved.    
	
	
	

	III.
	Meeting with Shelter Volunteers
Revised Animal Code Violation Fines

	Meeting with Volunteers - Since Doug Kelley, Director of Animal Care & Control (ACC), hadn’t arrived from another meeting, Ms. Dumm mentioned that some committee members have received emails from some of the shelter volunteers.  The committee agreed that they want to hear from the volunteers as a group emphasizing that volunteers will be important to the success of the new shelter.  Ms. Dumm said the committee would go into Executive Session at the end of the meeting to discuss further.  
Revised Animal Code Violation Fines – Prior to the meeting, the department provided the committee with data on leash law violations by year from 2006 through 2008, the proposed fee changes, leash law violations complaints received through the city’s 3-1-1 call center, and a copy of the Dumb Friends League/Denver Municipal Animal Shelter (DMAS) adoption rate package comparison.  Mr. Kelley spoke about the revised proposed fines and commented that the fines have been decreased from what was proposed in February.  He noted the fines for leash law violations remain the same and the other fines are reasonable.  Mr. Kelley mentioned there is no court cost with the Civil Penalty process.  He said there will be strict off-leash enforcement in the parks.  ACC will add two additional bicycle patrols this year.  After the committee reviewed the revised fines, Ms. Dumm asked for a motion to approve the revised fines.  Dr. Reeder made a motion to approve the revised Animal Code Violation Fines and Ms. Middlebrooks seconded the motion.  Motion passed 6 – 0.       
	
	
	

	IV.
	Director’s Update
	 Standard Operating Procedures (SOP) – Mr. Kelley introduced Ms. Diane Milholin, the Shelter Manager, and said that Ms. Milholin is also the manager of the Vector Control program.  He thanked the committee for going through the architect’s schematics tour of the new shelter.  Mr. Kelley said ACC is busy working on policies and procedures and protocols.  He reported the concept plan was approved and they’ve been going through the preliminary checklist.  Mr. Kelley remarked that the new shelter may be able to get LEAD Gold designation but that the new shelter needs at least to have LEAD Silver designation.  
Ms. Milholin reported that staff expects to have the following protocols ready for the next committee meeting.  

· Feeding 
· Cleaning

· Euthanasia and Volunteer Program

Ms. Toornman said it would be helpful if the committee could get drafts of the protocols/SOP three or four days in advance before the committee meets to approve.  She noted that some work groups have more recommendations to go through than other work groups and some recommendations are more controversial than others.  Depending on the issue and expertise, the committee needs time to review and address the SOP.  The committee agreed that not all SOP would be useful at DMAS.  Discussions would need to take place about why DMAS is not moving in the direction as HSUS recommended.  The committee and DMAS would decide what is best for DMAS.  
Mr. Charbonneau asked if getting drafts of the protocols to the committee at least two weeks in advance of the next meeting is a reasonable amount of time.  Mr. Kelley agreed that is a reasonable expectation.  Mr. Charbonneau asked if it’s the Task Force’s role to prioritize all 940 recommendations and if DMAS at some point needs to respond to all the recommendations.  Mr. Kelley replied that all recommendations are important and that there should be some level of response on all recommendations whether DMAS is doing as recommended or not, and why not, whether the recommendation is done or in progress. 
New Hours – Mr. Kelley reported that the new shelter hours are working well for shelter staff.
Personnel – Mr. Kelley mentioned that two long-time employees were terminated.
Puppy Mill – He said that ACC is monitoring a puppy mill in the area and is considering a large kennel ordinance.  

Aggressive Dog Ordinance – Mr. Kelley anticipates that ACC will begin work on an Aggressive Dog Ordinance in September.  

Adoption Contract – He spoke about the shelter adoption contract and noted it will contain a provision for the shelter to take back a dog if the shelter learns the dog was adopted under suspicious motives. 
Drop Boxes – Mr. Boldoe reported that the shelter is still using the after-hours drop boxes because there is still a need for them until the new shelter is built. 
	High
	5-07-09


	ACC staff to get drafts to committee at least two weeks in advance of the next meeting.

Mr. Kelley to bring a copy of the adoption contract to the next meeting.



	V.
	Discussion of High Priority Items from Work Groups 
	Excel Spreadsheet – Mr. Charbonneau displayed the spreadsheet, which is now in a manageable format, and said the spreadsheet includes what’s been done by Ms. Dumm’s work group.  Ms. Dumm briefly went through the spreadsheet and demonstrated how it works.  She said work groups should enter priorities, high/medium/low, with or without resources into the searchable Excel spreadsheet so that the committee can be prepared to discuss the high priorities at the next meeting.  Some members reported that they deleted the email containing their password because they didn’t recognize the organization name and didn’t realize the sender was Sharon.
Mr. Charbonneau emphasized that work groups should not change reference numbers in Column A.  He will work on locking Column A, the Category, Sub-Category, and Recommendations columns.   
The committee will prepare an Executive Summary of the high priority items to be presented to the Board of Environmental Health (BEH) on May 14th.  The BEH appointed a group of citizens with animal welfare expertise and gave them the authority to provide direction to ACC and prioritize the HSUS recommendations.    
4.2 Animal Handling – Ms. Toornman spoke about the Chapter 4.2 recommendations that her work group identified as high priority/short term with resources; high priority/long-term based on resources and the new shelter; medium priority/long term, and high priority/long term.  She commented that her team grouped some SOP together and noted that some priorities will require training of staff.  Ms. Toornman said work groups would like to start reviewing the SOP and will need to work with ACC to see what ACC can do now.  Mr. Charbonneau asked ACC to share the SOP with the committee as they develop the procedures.    
	High
	5-07-09
	The master spreadsheet to be uploaded on the collaborative room on April 8th. 
Sharon to resend passwords to the committee members.

The work groups should enter comments in RED and ACC should enter items in BLACK.    
Sharon to let task force know if notification happens when ACC updates items. 
Next Steps:  Ms. Dumm will present an Executive Summary to the Board of Environmental Health on May 14th.  


	VI.
	Executive Session
	Ms. Dumm said she would entertain a motion to go into Executive Session to discuss volunteer/employee issues.  Ms. Middlebrooks made a motion to go into Executive Session at 7:00 pm and Ms. Null seconded the motion.  Motion passed 6 – 0.  
Ms. Dumm asked for a motion to come out of Executive Session.  Ms. Nielson made a motion to come out of Executive Session at 7:20 pm and Ms. Null seconded the motion.  Motion passed 6 – 0.  
	
	
	

	VII.
	Adjourn
	 Ms. Dumm adjourned the meeting at 7:20 pm.  
	
	
	


Present: Ellen Dumm, Donna Middlebrooks, Jayme Nielson, Ursla Null, Mary Toornman, Heather Reeder, Dean Gonzales, Wendy Rohrbaugh, Kelly Greunke  
Facilitator: Steve Charbonneau

Guests:  Doug Kelley and Frank Boldoe

Recorder:  Donna Girtin
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