ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

February 2, 2010, 5:30 P.M.

 Next Meeting: April 6, 2010, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The chair, Ms. Ellen Dumm, called the meeting to order at 5:37 p.m.  
	
	
	

	II.
	Approval of Minutes
	Ms. Dumm asked for a motion to approve the December 1, 2009 minutes.  Ms. Middlebrooks made a motion to approve the December 1, 2009 minutes as written and Ms. Toornman seconded the motion.  Motion passed 4 – 0.   
	
	
	

	III.
	ACC Director Updates

	· Report from Humane Society of the United States (HSUS) Recommendations Presentation to Greenprint – Ms. Dumm reported that she began the HSUS recommendations overview to Greenprint by describing the purpose of the committee, its role, and what the committee does.  She mentioned that Denver’s animal shelter will focus on Lost & Found and transfer more of the animals available for adoption to the Dumb Friends League (DFL).  Ms. Dumm highlighted some of the successes from the past year and noted the following:
· The save rate went up last year
· The change in shelter hours to better serve the public
· It’s important to stay on course as Animal Care & Control (ACC)  prepares to move into the new shelter
Ms. Dumm commented that the kinds of surgeries now done at Harrison Animal Hospital will be done in the new shelter. 
Mr. Doug Kelley, Director of ACC, reminded the committee that the new shelter groundbreaking is scheduled for February 11th at 10:00 a.m.  The Mayor and other city officials are expected to attend.  Animal Arts is the architect and Golden Triangle is the contractor.  He mentioned that they are still waiting for the building permit.  The opening is projected to be either May or June, 2011.  Mr. Kelley spoke about the design of the new shelter and said the shelter will have more kennels and cat housing.  He also noted that the back side of the shelter will be incorporated into a natural area and that there will be a secured area for employee parking.  ACC staff will plan and work towards long-term goals for the new shelter.  
· Customer Service Audit – The Auditor’s Office performed a customer service audit last August at the request of the department.  The department received the results on December 31st.  The audit gave specific ideas on performance expectations including:

· Establish Policies and Procedures
· Clear customer service expectations in PEPs and PEPR’s

· Ensure yearly evaluations are timely.

· Ensure a positive first impression, including changes in appearance 

· Name tags for shelter staff

· Customer service suggestion box

· Training geared to animal control officers

Mr. Kelley said that HSUS and the Auditor’s Office suggested the same person as a trainer.  He will get her scheduled ASAP to conduct training in March or the second quarter of 2010.
Mr. Kelley said there’s preliminary approval for a Memorandum of Understanding (MOU) with DFL to have a more formalized transfer agreement to transfer stray animals to the Denver Municipal Animal Shelter (DMAS).  A standardized report would be completed very month.  He mentioned that relinquishments would go to DFL but that short-term adoptions would be handled at DMAS.  Ms. Middlebrooks asked if the MOU can be re-examined as needed.  She commented that it’s important to include an acknowledgement for the up front ability to adjust what’s happening given the city’s budget constraints.  Ms. Toornman offered to review the MOU.
Mr. Kelley reported that impounds are down 10% for dogs and 5% for cats.  He noted that redemptions and adoptions are down 8 – 10% but that transfers are up.  He reported that the “live” release rate was 67% in 2008 and 73% in 2009.  
	
	
	

	IV.
	ACC Website
	Prior to the meeting, Ms. Dumm asked the committee to review the ACC website as a customer.  Ms. Dumm led the discussion on looks and access of the website.  Ms. VanRaemdonck reported that she looked at the list of available adoptable dogs and the list of lost dogs.  She expressed concern that lost dogs were also listed as adoptable dogs.  Mr. Kelley responded that dogs remain on the Lost & Found site until they are adopted.  Ms. VanRaemdonck suggested that if lost dogs are “on hold” that they shouldn’t appear as the “adoptable dog of the day.”  Ms. Toornman recommended that a note be placed on all lost and found dogs are put up for adoption after a waiting period.  

Ms. Middlebrooks said the pictures of the animals are still hard to see.  She emphasized that people searching for their lost animal have to be able to identify the animal by its picture.  Mr. Kelley replied that shelter volunteers have been re-photographing the animals when a picture has been tagged as a “do over.”  Ms. Middlebrooks commented that better pictures needs to be a priority so that people can recognize their animals and suggested a “point of reference” next to a dog house to see the animal better.  
Ms. VanRaemdonck noted that she didn’t see a link to other shelter sites on the ACC website.  Ms. Middlebrooks recommended that the ACC website provide other resources and strategies to the public looking for a lost animal.           
	
	
	

	V.
	Proposed Ordinance Changes to Denver’s Dangerous Dog Law and Pit Bull Ban
	· Report from Coalition for Living Safely with Dogs meeting – Ms. Linda Hart, legislative liaison for the Colorado Federation of Dog Clubs, reported that the coalition liked the concept and would like to see Denver form an advisory committee like Englewood did.  The advisory committee would gather information from around the country, review the proposal, and obtain feedback from animal experts, citizens, and lawyers.  Ms. Hart said the coalition approves of what Councilwoman Carla Madison and she have done to help get the information to the councilwoman’s colleagues. 
Ms. Dumm led the discussion on the kind of representation that should be on the advisory committee and how Englewood solicited membership for its committee.  Ms. Dumm asked if the department would put together the task force.  Ms. Sherry Purdy, Department of Environmental Health Deputy Manager (DEH), noted that if the ACC Advisory Committee wants a committee structured under them that the ACC Advisory Committee would need to get the Board of Environmental Health’s (BEH) approval since the ACC Advisory Committee is approved and appointed by the BEH.  

Ms. Hart offered to send the committee information on how Englewood solicited membership for its dangerous dog law task force.  She commented that it took   Englewood six to nine months for research and the recommendation process.  
· Next Steps – Discussion took place around outreach to colleagues for support for the proposed ordinance changes to the Denver Dangerous Dog Law and Pit Bull Ban and to convene focus groups to find out what resonates with animal experts, citizens, and Councilwoman Madison’s colleagues.  The group thinks it’s important to carry the momentum forward.  
Councilwoman Madison said she would talk with Mr. RD Sewald, the Mayor’s liaison to City Council, and to other city council members.  Ms. Middlebrooks mentioned that it would be interesting to know if other city council members would entertain a dangerous dog ordinance and if they would view it as strengthening the current law, with part of that righting the pit bull issue.  

Ms. Dumm and Councilwoman Madison agreed to stay in touch regarding this issue.  Ms. Dumm suggested that Councilwoman Madison have those discussions with her colleagues before the ACC Advisory Committee goes to the BEH on this matter.     
	
	
	

	VI.
	Other Issues 
	· ACC Volunteer Survey – Ms. Meghan Hughes, DEH Communications Director, spoke about the survey that was sent via email to the internal shelter volunteer list, posted on the front page of the ACC website and the shelter Facebook page.  The survey was put out from mid-December to January 15, 2020.  She briefly discussed the survey findings and said that some policy changes have been made in response to the feedback.  
Ms. Purdy thanked Mr. Kelley and Mr. Frank Boldoe, ACC Director of Operations, for working with the volunteer coordinator to get the survey done.
Upcoming Adoption Events – Ms. Hughes spoke about upcoming animal adoption events and highlighted the “Meet Your Match” adoption event on Valentine’s Day, February 14th. 
Ms. Purdy acknowledged Ms. Hughes for all her hard work on the adoption events, which contributed to the events successes.       
	
	
	

	VII.
	Adjourn

	There being no further items for discussion, Ms. Dumm adjourned the meeting at 6:55 p.m.  
	
	
	


Present: Ellen Dumm, Donna Middlebrooks, Mary Toornman, Lisa VanRaemdonck 
Guests:  Sherry Purdy, Doug Kelley, Frank Boldoe, Meghan Hughes, Councilwoman Carla Madison, Linda Hart
Recorder:  Donna Girtin
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