ANIMAL CARE & CONTROL ADVISORY COMMITTEE MEETING

December 1, 2009

 Next Meeting: February 2, 2010, 5:30 – 7:00 p.m., Wellington E. Webb Municipal Office Building, 4th Floor, Conference Room 4-I-4
	item number 
	item description
	comment
	priority
	time
	status

	I.
	Call to Order       
	The chair, Ms. Ellen Dumm, called the meeting to order at 5:36 p.m.  Ms. Middlebrooks arrived at 5:45 p.m.
	
	
	

	II.
	Approval of Minutes
	Ms. Nielson mentioned that the acronym for Dumb Friends League is DFL and not DDFL.  Ms. Linda Hart’s title of legislative liaison for the Colorado Federation of Dog Clubs to be noted in minutes.  Ms. Nielson made a motion to approve the minutes of October 6, 2009 with corrections noted and Ms. Null seconded the motion.  Corrected minutes of October 6, 2009 were approved 6-0. 
	
	
	

	III.
	ACC Director Updates 
	· Vision, Mission, Goals, Objectives, Strategies – Mr. Doug Kelley, Director Animal Care & Control (ACC), said ACC recently had the opportunity to develop  new mission and vision statements along with identifying goals, objectives and strategies.  He commented that this was a good time to launch new goals and strategies since the Department of Environmental Health (DEH) is putting together 3 year and 5 year strategic plans.  The ACC Leadership Team met with Steve Charbonneau, the facilitator, drafted and incorporated the goals into the ACC master document.  Mr. Kelley said this is an ongoing process and noted that much needs to be revised.  He distributed copies of the vision, mission, and goals and read the following statements.            
· Vision Statement – Bringing people and animals together in rewarding lifetime relationships.
· Mission Statement – To build fulfilling relationship opportunities for people and pets by caring for animal health and safety, enforcing compliance issues and providing for appropriate animal placement; all in the context of excellent customer service. 
Mr. Kelley noted the Leadership Team identified Specific, Measurable, Attainable, Realistic, Timely (SMART) goals, objectives, and strategies.  He spoke about I and II under “Our Goals.”  Mr. Kelley asked the committee to review the document and provide feedback to him or to Frank Boldoe, the ACC Director of Operations. 
Ms. Dumm mentioned that the committee and ACC management talked a lot about the Lost & Found procedure and asked how the procedure fits in with the goals and objectives.  Mr. Kelley responded that redemption is a large part of what the shelter does and said redemption was incorporated into the goal to increase the live release rate.  Ms. Dumm suggested that the group have a longer conversation with Mr. Kelley regarding Lost & Found.         
· New Shelter – Mr. Kelley announced that Golden Triangle has been chosen as the general contractor and commented that this contractor has worked with Animal Arts (the architects) on other shelters.  He reported that buildings drawings were submitted on December 2nd.  Mr. Kelley said that Diane Milholin, shelter manager, will be the technical person throughout the process.  He mentioned that he was invited to a recent Bond Committee meeting and made a presentation.  The Bond Committee is responsible for bond implementation approved by the voters.  Mr. Kelley noted the official groundbreaking is scheduled for February 11th.  He expects the new shelter will open in either May or June, 2011.  
Mr. Kelley acknowledged Ms. Milholin for all her work on the new shelter and said that she gathered input from experts within the city and outside the city.  Ms. Sherry Purdy, DEH Deputy Manager, acknowledged Mr. Mike Sheehan, with the Department of Public Works, for all his hard work and expertise with planning the new shelter.  
· Volunteer Manual – Mr. Kelley distributed copies of the ACC Volunteer Orientation Manual and spoke about the manual.  
· Live Release Data – Mr. Kelley reported that live release for November was 78.8%.  
Ms. Dumm thanked Mr. Kelley for the updates.
	
	Mr. Kelley asked the committee to provide feedback on Goals within 2 weeks. 
Mr. Kelley asked for comments on the volunteer manual be returned within 2 weeks.
	

	IV.
	Update on Humane Society of the United States (HSUS) Recommendations
	· Tasks – Ms. Purdy referred the committee to the pie chart handout she distributed and said the chart is based on the 548 recommendations from the HSUS audit.  She reviewed the status of tasks.
· Completed – 65% (356)
· In Process - 17% (92)
· May Not Be Possible - 10% (55)
· Modified Response (5)
· Not Yet Started 6% (32)
· Not Applicable – 17% (8)
Ms. Purdy noted the Goal totals for Compliance is high and the Placement Goal is at 50%.  

Mr. Boldoe spoke about success stories and reported on some of the training classes that staff are attending.  He mentioned that ACC finished the first phase of euthanasia training.  Mr. Boldoe said that staff are updating the website and using Chameleon as much as possible.  He noted that there are still no laptops in the vans so the Animal Control Officers (ACO) will still need to complete paperwork.  Mr. Boldoe said that field staff have new uniforms and that soon they will roll out new shirts with a new logo.  He commented that the Auditor’s Office recently completed a customer service audit and expects to have the audit results soon.  
Mr. Boldoe said that shelter staff will begin wearing scrubs in 2010 and more new jackets for the ACOs will arrive in 2010.  He spoke about the new equipment being used.  Mr. Boldoe noted that 2009 was a productive year and that staff are looking forward to an even more productive year in 2010.  
Mr. Boldoe invited the committee to the ACC holiday party for staff and volunteers on Friday, December 18th.  

Mr. Kelley spoke about the high priority recommendations and said the spreadsheet will show those recommendations with updated information.  He mentioned ACC will plan and work towards long-term goals for the new shelter.  

Mr. Kelley explained the customer service audit performed by the Auditor’s Office.  He said the audit will come back with recommendations on human and 4-legged customers, and standards/expectations.  Ms. Middlebrooks inquired if the Auditor’s Office looked at the HSUS audit recommendations.  Mr. Kelley responded that they looked at the HSUS report and that they are familiar with the HSUS audit.  Ms. Purdy mentioned that she expects the Auditor’s Office will give specific ideas on performance expectations.  Ms. Dumm asked when the audit would be published.  Mr. Kelley replied that he expects to have the results by the end of December.  He remarked that a decision would be made on how the audit results are distributed.  
Mr. Kelley spoke about next steps.

· Short and medium term recommendations
· Develop plan for completing long-term tasks
· Complete Goals and Objectives
· Improve communications plan to break down barriers
· Implement a Customer Service Task Force
· Fundraising events
· Shelter identity – roll out new “us”
· Restructuring licensing
· Update existing ordinances 
Ms. Middlebrooks inquired about which ordinances need rewrites.  Mr. Kelley responded that some ordinances just need to be updated or deleted.  He expects to have an outline of those ordinances by February, 2010.   
· Board of Environmental Health and Greenprint 
· Ms. Purdy will provide the board with a brief update on the HSUS recommendations at the January 14th meeting.
· Mr. Kelley reported that Ms. Dumm and he will make a power presentation on the HSUS recommendations to the City Council Greenprint Committee on February 2nd at 11:00 a.m.  
	
	Mr. Kelley to send everyone an updated spreadsheet with the Goal column added.  
	

	V.
	Other Issues 
	· Aggressive Dog Ordinance - Ms. Linda Hart, legislative liaison for the Colorado Federation of Dog Clubs, provided an overview of proposed changes to the Denver Dangerous Dog Law and Pit Bull ban and presented an explanation of proposed changes to the existing ordinance.  Councilwoman Carla Madison would like the city to adopt a more pro-active dog ordinance, one that emphasizes more responsible pet ownership for all dogs.  Ms. Hart is advising Councilwoman Madison on the proposal.  Ms. Hart said the basic premise behind these proposed changes to Denver’s animal ordinances concerning dangerous dogs and the Pit Bull ban is:

· Any dog, regardless of breed, can become aggressive or bite under the conditions of poor socialization, care and supervision, environment or lack of training.  
· Denver’s current ordinance fails to adequately address all of the dogs that could cause potential harm to citizens and others in the community because it focuses on specific breeds of dogs rather than bad behavior.

· The ordinance is not pro-active in providing a comprehensive solution for prevention of dog bites.

· The current ordinance lacks the ability to deal efficiently with aggression or attacks when they occur or resolve the circumstances that contribute to it.

Ms. Hart noted that Englewood’s dangerous dog law if effective to the Englewood community.  She reviewed the at-risk designation and the dangerous designation definitions.  The Englewood law allows for the owner of an at-risk or dangerous dog to be required to pursue education and training to resolve aggressive behaviors and improve/understand the underlying factors involved.  Ms. Hart spoke about the proposed cruelty addition to the existing cruelty law which would provide a means to stop those that might intentionally harass a dog in a yard or other confinement to provoke aggression which may lead to the dog’s dangerous behavior.  She mentioned provisions that would allow for permits for well-mannered Pit Bulls to live in Denver under defined conditions.

· Permitting process
· Canine good citizen test
· Home visit

· Set-up a system in the city for responsible owners and well-mannered dogs

Ms. Hart provided a list of resources for the committee to read about animal ordinances approved by other Colorado counties and counties outside of Colorado.  Ms. Hart said she is very interested in hearing Denver’s City Council’s position, and their constituents, on the proposed changes.   
Ms. Dumm led the committee’s discussion on next steps.  Dr. Reeder recommended that Ms. Hart talk with the Coalition for Living Safely with Dogs.  She commented that the coalition is a group of reasonable people and the coalition would be a good source to provide suggestions for mobilizing and educating people.  Ms. Nielson said the next coalition meeting is December 8th.  She’ll ask the moderator if there is room on the agenda for Ms. Hart to present her proposal.  Ms. Dumm suggested getting pro and con feedback from Englewood.  She offered another option to have someone strictly with expertise in animal control weigh in on the proposal.  Ms. Null said it would be helpful to have the committee’s role, if any, with this ordinance clarified.  She added that it would be helpful to review dog bite statistics.                
     
	
	
	Ms. Dumm identified the following two items for the February meeting: 

· Obtain feedback from the coalition
· Obtain analysis from an animal control group.


	VI.
	Adjourn

	There being no further items for discussion, Ms. Dumm adjourned the meeting at 7:15 pm
	
	
	


Present: Ellen Dumm, Donna Middlebrooks, Jayme Nielson, Ursla Null, Dr. Heather Reeder, Mary Toornman, Lisa VanRaemdonck 
Guests:  Sherry Purdy, Doug Kelley, Frank Boldoe, Councilwoman Carla Madison, Linda Hart
Recorder:  Donna Girtin
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