Recruiting Redesign Project

December 2011
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Presenter
Presentation Notes
Very excited to be here today present to the board some upcoming enhancements and improvements to our selection process.




Project Purpose

« Create a strategic Recruiting Model

— Develop innovative recruiting practices and
services to meet organizational needs across
the city

— Shift from a one size fits all to a customized
recruiting model

— Identify opportunities for increased
effectiveness and efficiencies
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Presenter
Presentation Notes
Received feedback from our clients….
Last rule change was in 2007 
Tailor made model to align with business needs (business alignment)
Continuous improvement

Purpose of this project is to create additional 


Objectives

 Maintain Merit System principals

— Continue to foster and maintain a merit-
based system

— Conduct competitive examinations of
competence

— Ensure appointments and promotions are
based on merit and ability
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Presenter
Presentation Notes
Two high level objectives…..first and constant maintain the merit system.  Which means we will continue to conduct competitive examinations……


Objectives

 Enhance and Streamline Services
— Redesign Career Service Rule 3

— Provide hiring managers with tools and
services to ensure a successful outcome

— Provide flexibility in recruiting, examining and
screening techniques

— Eliminate or reduce processes

K
o : . =
December 9, 2011 Recruiting Redesign Project 4 of 14 '

DENVYER

TTTTTTTTTTTTT


Presenter
Presentation Notes
2nd major objective is the enhancement and streamlining of services…..redesign
Focused on more strategy and 
Efforts have allowed us to eliminate and/or reduce processes


Redesign Career Service Rule 3

o Simplified, clarified and reorganized

« Created flexibility in list referral
— Minimum of 3 names up to entire list

e Added flexibility in examination process

— Created a Testing Tool Box
« Array of examination and screening technigques

o City Attorney approved
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Generally speaking…we don’t expect that to happen but they manager can request minimum of 3 names (assuming there are 3 qualified) up to the entire list to meet clients needs 
Moves us away from the list of 20 so we can be more flexible and the hiring managers preferences
This has all been reviewed and approved by CAO




Tools and Services

e Created Opportunities

e Consult and advise managers
* Improve candidate pools
* Tool box of services

— Enhance strategy meetings
« Offer a full life cycle recruiting services
e Improved coordination between CSA and client
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Presenter
Presentation Notes
Tools and services allow us to create additional 
Strong partnership with you to assist
Continue to look for opportunities to offer/provide full life cycle services


Streamline and Flexiblility

o Streamline City Internal Movement (CIM)
e Transfers, demotions (non-promotional)

— Provides opportunities
e Supports succession planning
* Provides employee opportunities
* Eliminates cumbersome TDRR processes
« Removes unnecessary barriers

* Flexible examining & screening techniques

* Testing Tool Box

* Provide options for hiring managers m
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Presenter
Presentation Notes
Removing barriers:
Manager – 
false hope, waste time
Streamlining provides multiple opportunities
TDRR - Defined appointment status as opposed to a process



Services

— Strategy meeting to map recruitment
* Develop general recruiting approach
e Time line — posting to start date
Determine position specifics and characteristics
Determine target market(s)
Volume approach
Examination Technigques
Interviews
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Examining and Screening Tool Box

e Required
— Minimum Qualifications
— Written/Computer/Performance Exam — classification specific
— Structured interview process
e Optional
— Education and Experience
— Special Qualifications
— Preferred Qualifications
— SME Application Review
— SME Supplemental Questions Scoring
— Written Exam
— Computer Exam
— Performance Exam
— Critical Incident/situational assessment

— Assessment Center
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Presenter
Presentation Notes
Driven by the class – set of standard examinations that applicants have to go through
Lastly encourage our hiring managers to be following some type of structured interview process
Additional education and experience beyond the minimum requirements on the spec.


Client Feedback

* Hiring managers across the city
— On going input over last 5 years
— Manager information sessions

e Flexibility
e Streamline
KN
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Presentation Notes
Additionally meeting with employees groups to review the changes


Project Recap

o Simplified, clarified and reorganized
Rule 3

 Created flexible List Referral
opportunities

* Created an Examining and Screening
Tool Box

o Streamlined City Internal Movement
(CIM)
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Implementation Requirements

 Rule Changes
— Rule 3
— Related rules, 2, 5 and 14
— Effective January 2012

« Communication
e Training
o Staffing
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Rule 2 – CSA
Rule 5 – Appointments and Status
Rule 14 – Separation other than dismissmal



Communications and Training

« Communications
— Rule distribution
— Email to managers
— Website
—InSight
e Training

—Hiring Managers
— Initial — Strategy Meetings
— On-going - new managers
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Next Steps

 Request to post rule changes
— December 15, 2011

« Career Service Board Public Hearing
— January 5, 2012
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We are happy to meet with you to clarify and answer any additional questions.
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