
Crime Prevention and Control Commission 
Full Commission  

July 18, 2007 
Minutes 

Agenda Discussion / Summary  Action 
Attendance 

 
Andy Armatas, Jeremy Bronson, Lisa Calderon, Lauren Casteel, Mike Cerbo, Phil Cherner, Vince 
DiCroce, Kara English, Charles Garcia, Cheryl Heard, Richard Jackson, Al LaCabe, Judy Lopez, 
Jeanneene Miller, Greg Mauro, Bob Mowatt, Rebecca Oakes, John Parvensky, Margaret Reiland,  
Excused: Bob Anderson, Ralph Beechum, Shawn Cohn, Erik Garcia-Gillespie, Doug Linkhart, 
Bill Lovingier, Karla Maraccini 
Absent: Frank Moya 
Guest Attendance: John Marcucci, Michael Vallejos 
Staff: Regina Huerter, Shelley Siman 

 

Minutes  No meeting in June  
Budget/Carry 
Over Funds 

• On target to spend $3 million in 2008. Have spent approximately $1.2 million to 
date.  

 

Committee 
Reports 

Systems Performance:   
• Committee decided to support Chrysalis initiative in their last meeting.  

Jail Services:   
• Classes are opening, July 24th is the ribbon cutting/open house. Continuing to work 

on programming to be included in new building – Inmate Council involved. 
Reentry:   

• Grand opening on July 14th. Approximately 400-500 people attending. Thirty 
providers. Received $1400 from Denver Foundation, $2k from the City and about 
$3k in in-kind and monetary donations overall. Next discussion to take place will be 
the relationship between the city and the project.  

Youth:         
• Had first meeting looking at courtroom 191J. Will be bringing the Systems 

Performance committee into this discussion to talk about impact on system. Staff- 
secure beds – not a dead issue at this point. Still having some trouble with Omni 
(evaluation/research) accessing data at the state level. 

 
Mental Health:                
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• All going well – working on problem solving new initiatives at monthly meeting-
particularly Court to Community. 

General 
updates 

• Judge Marcucci reported on the Chrysalis program and the difference it has made in 
the lives of the women he has worked with. Commission needs to make a formal 
decision to support this initiative in two ways: in theory and with potential dollars if 
funding is not granted through the City (to Vince’s office- City Attorney) and Judge 
Armatas needs to come back with a funding request. Charles Garcia moves to 
support, all in favor. 

• Draft report to Mayor of all Commission initiatives is presented to the Commission. 
• Gang proposal for funding for strategic planning was presented. Some concerns 

from the Commission: how and what will other cities contribute? There is not 
enough information to vote. It doesn’t appear that there is enough data to support 
that this particular strategy works. Did this proposal go through one of the 
committees? Yes – Youth/Prevention. Jeaneene makes motion made to postpone 
decision until next Commission meeting. More information needed. All in favor 
excluding Jeremy. 

• General concerns about proposal: what is an appropriate proposal to bring to the 
Commission for decision? What is the process? What have we committed funds to 
for 2008? This proposal needs to be weighed in with other proposals that are out 
there before such a big commitment is made. Who supervises the funds? Does 
Commission run programs?  

• Graffiti – needs a place to be situated. Suggestion is within the Commission – will 
not require dollars, just the Executive Director’s time. Fellow will come on to 
handle carrying out recommendations. Some feel this still needs conversation – 
what is the nexus between graffiti, crime control and prevention. Cheryl motions to 
have graffiti come under the Commission. All in favor excluding Lisa.  

• Hiring a second Program Coordinator – will need help with interviewing – Phil, 
Cheryl, Armatas, Linkhart volunteer to interview.  

• September retreat planned. 
• Need members to look at how to spend carryover funds – Lisa and Richard 

nominated to do this.  
• Judge Armatas raised that if members don’t come for a certain number of meetings, 

they should be off the Commission. People need to be committed and part of the 
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decision-making process.  There are currently a couple of vacant seats. 
Next meeting August 15, 2007      
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