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Action Steps:

· The TJC team will provide Denver with a report describing findings of the TJC Stakeholder Survey.

· The Reentry Committee will adopt some of the language from the TJC priorities relating to integrating non-CRP community providers into the Committee’s own priorities.

· The Reentry Committee will work to involve jail supervisors and deputies in the reentry effort.
· The TJC national team will draft a proposed plan of action for the Reentry Committee by February 23 (the date of the next Denver TJC team biweekly call).
Lisa Calderón welcomed the meeting attendees and introduced the guests from the Urban Institute and the National Institute of Corrections.

Kermit Humphries described the development of the Transition from Jail to Community (TJC) project.  He noted that Denver was initially selected as one of two TJC sites, which have since been expanded to six sites.  Important objectives of Denver’s TJC initiative, he said, include working to sustain the initiative over time and determining the process whereby the jail and community overlap in the TJC model.

Jesse Jannetta, Kevin Warwick, and Janeen Buck Willison led the meeting discussion.
I.  TJC Accomplishments
· Jesse and Kevin reviewed accomplishments of the Denver TJC initiative to date, noting that the initiative has made great progress in developing the transition process from the jail’s Life Skills program to the CRP, and that now is an ideal time to broaden the effort to include additional community partners.

II.  Stakeholder Survey

· Janeen provided an overview of the findings from the TJC Stakeholder Survey in Denver, which is currently in the data collection phase of the third wave of the survey.  The goal of the survey is to measure systems change associated with TJC.  Stakeholders surveyed include respondents from both the criminal justice and community spheres from a wide range of agencies.  The first wave of the survey was administered about a year before the second wave.  Findings include:

· Interagency collaboration

· Most measures of interagency collaboration increased from Wave 1 to Wave 2.

· Most barriers to collaboration included in the survey were perceived to be less problematic in Wave 2 than in Wave 1.

· Time and resource limitations, incompatible data systems, and technology limitations were the three barriers perceived to be most problematic in Wave 2.

· Measures of specific activities indicative of collaboration (e.g., co-location or sharing of staff and partnering with other agencies on grants, resources, or training) increased from Wave 1 to Wave 2.

· Reentry support and challenges

· Results indicate strong support for reentry among survey respondents and strong jail and community leadership on the issue.

· Service delivery

· The barriers perceived to be most problematic for service delivery were waiting lists, lack of accessible housing, and lack of accessible mental health programs.

· Several barriers were rated as slightly less problematic in Wave 2 than Wave 1.

· Overall, despite positive results and many improvements from Wave 1 to Wave 2, survey findings indicate that there remains room for growth and improvement in key areas.

· A report detailing specific findings of the survey will be provided to Denver shortly.

III.  Reentry Committee Priorities

· The Reentry Committee has identified four priorities to focus on for the coming year.  The group discussed the ways in which the TJC initiative may align with or support these priorities.

· The core TJC team, which consists of a number of individuals in Denver as well as national TJC team members, has also identified a number of priorities for the initiative.

· Carol noted that, unlike the TJC priorities, the Reentry Committee priorities are not focused on systems change or on integrating community partners.  She suggested that the Reentry Committee priorities adopt some of the language around integrating these other partners from the TJC priorities.

· Shelley drafted a document suggesting how these two sets of priorities may overlap.

· Reentry Committee Priority #1:  Increased coordination/partnership on grant opportunities

· Relates to TJC priorities of revising the Reentry Handbook (which allows for clear and consistent discussion of Denver’s reentry strategy in grant applications) and formalizing integration of community partners beyond the CRP (demonstrating interagency collaboration and that a variety of reentry-focused activities are taking place in Denver helps in winning grants).

· Interagency data-sharing can also be important in telling reentry success stories (i.e., finding out what happens to a client as they move through different agencies).
· Suggestions for involving community partners beyond the CRP included ensuring that community-based organizations are compensated for their work, encouraging them to reach out to clients while they are still incarcerated in the jail, and encouraging agencies to invite one another to relevant trainings they hold (which ensures a common approach towards clients across agencies).
· Lisa noted that it’s also important for the jail and CRP to get information back from community agencies with whom they partner.

· This can be accomplished through Memoranda of Understanding (MOUs – formal agreements outlining the partnership) or partnership agreements (non-binding and less formal but describe what each partner will provide to the other, including data-sharing).

· The City Attorney may have input on the use of MOUs or partnership agreements.
· Reentry Committee Priority #2:  Increased involvement in shaping public policy around reentry issues

· The Reentry Committee is interested in devising a public message on reentry and identifying areas in which policy changes will enhance reentry success.

· Carol suggested that the participation of the Criminal Justice Reform Coalition in the Reentry Committee will be valuable in working towards this goal.

· Randy noted that policies relating to client eligibility for various programs, such as the Court to Community program, sometimes result in decisions that do not benefit clients or allow them to receive needed services.

· Regi noted that efforts are being made to ensure there is coordination between the court programs (Court to Community program, Drug Court, and planned Sobriety Court) and the jail and reentry services.

· Reentry Committee Priority #3:  Capacity building and implementation of evidence-based programs and practices for agencies doing reentry work

· Relates to TJC priorities of planning for the initiative’s sustainability over time and fully reporting on the TJC core performance measures.

· Capt. Oliva noted the importance of jail staff culture and attitudes and that staff learn the basics of reentry curricula.

· Lola suggested that the outcomes of reentry activities is also an important area for officers to understand and can increase buy-in.

· Jesse suggested to involve interested deputies in the reentry effort, potentially through the Reentry Committee, and to extend an invitation to them so that they know they are welcome to participate.

· Capt. Oliva added that reaching out to jail supervisors is also important because they influence the staff that reports to them.

· Shirley currently works with several officers who are supportive of and interested in reentry efforts.  She added that there are plans to create a space on the jail’s shared drive jail that officers can access that will provide information about reentry programs and resources.

· Reentry Committee Priority #4:  Development of standard practices and definitions around reentry services in Denver

· Relates to TJC priorities of finalizing the universal case plan process, launching a quality assurance process, completing revisions of the Reentry Handbook, and formalizing integration of non-CRP community partners into the jail transition process, all of which are important to establishing and sustaining the process of reentry service delivery in Denver.

IV.  Action planning
· It is important to set realistic goals for the Reentry Committee and to clarify next steps, who is responsible for each, and what the deadlines will be.
· Jesse suggested to determine the scope of what the Committee can do and to think about whether it will be feasible to tackle all four of the Committee’s priorities at the same time.

· If not, which priorities are the most critical?

· In terms of the first priority (increased coordination/partnership on grant opportunities), Tina suggested to include providers in a more deliberate way; for example, when writing grants, indicate the various community providers that released inmates visit for services, not just the CRP.  She suggested that a broader understanding of the overlap between these different organizations and their clientele is needed.
· Carol noted that an assessment of the reentry-related services in Denver has not been conducted.  She suggested that it would be helpful to know what services exist, where they are located, and the quality of each.  This would also help identify where duplication of effort may be occurring.
· Jesse noted that revisions to Denver’s Reentry Handbook will focus on some of these issues, which may be a first step in beginning to answer these questions.  He then asked meeting attendees whether the Reentry Committee is the right venue for that conversation and noted that completing this effort in a year would be a big accomplishment.
· Kevin noted that there are three questions to answer before applying for funding:

· What are the needs of the clients?

· Where/what are the services in the community? (community resource map)

· Who does what?

· The TJC national team will draft a proposed plan of action for the Reentry Committee, based upon input from this meeting, and will provide this to the Committee by February 23 (the date of the next Denver TJC team biweekly call). 
