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GRID Vision: Gangs are not an option for youth growing up in Denver

GRID PSMT & CPCC Youth Committee Meetings                                 

                                         Friday, February 11, 2011                                                                   
	Agenda
	Discussion
	Action Items 

	Welcome / Participants and Handouts
	Attendees:
· GRID PSMT: Jessica Cassarino, Ann Padilla, Amy Banker, Melissa Lawrence, Shawn Cohn, Johnnie Williams, Deborah Garcia-Sandoval, Cheryl Heard, Christina Amparan, Patrick Hedrick

· CPCC Youth: Ann Padilla, Danielle Dyvig, Regina Huerter , Shawn Cohn, Cheryl Heard, Pat Hedrick, Christina Amparan
Handouts:  
· GRID PSMT: Agenda, Public Awareness  Campaign Permission Slip and Instructions, Draft GRID Timeline – 36-Month Period, Department of Labor Employment & Training Administration Grant RFP, 
· CPCC Youth Committee: Juvenile Behavioral Health Flowchart – Draft 

	

	
	GRID PSMT Meeting

Public Awareness Campaign:  The OJJDP Demonstration grant requires GRID to have a public awareness campaign.  The Community Implementation Team has been working on developing ideas of how to get the community to develop a slogan and message for the campaign.  Team discussed having the schools working with the SW Prevention Coordinator have their students participate in an art and slogan contest.  A winner will be identified and given an incentive.  Entries will be displayed at SW Community Event scheduled for 05/14.  Permission slips and directions were handed out to team.
Collaboration with Office of Drug Strategy:  One of the grants that the Office of Drug Strategy had ran out and it’s SW Partners Committee has lost its purpose to keep meeting.  Representatives from both GRID and the Office of Drug Strategy met to discuss the possibility of having both committees combined.  The SW Partner Committee members will be invited to participate in the Community Implementation Team who will continue to focus on GRID Strategies but will allow the Office of Drug Strategy to provide updates and get feedback from the team.  Both entities will also be combining the summer events that were held last year in conjunction with DHA, GRASP, LiveWell Westwood and others.  The event will include a resource fair and other activities.
 Safe Passage Strategy:  A GRID overview was provided to the Safe Routes Committee.  The Safe Routes to School Program has had two Coordinators in the last two months and will be filling the position soon.  Safe Routes is mainly focusing on traffic safety by addressing side walk space and not so much on violence prevention.  Representatives had not looked at some of the research that indicates that violence decreases physical activity and well being of community members.  A short overview of the Prevention Institutes report was given.  GRID will continue to keep engaged with Safe Routes and will possibly help map some of the crime occurring around their target areas.  Youth Biz along with other agencies working in collaboration as part of the North East Denver Food/Live Well meetings will include a safety component to their strategies; group is focusing on increasing healthy living habits in the NE community.  GRID will continue to partipate in the North East Denver Food/Live Well meetings.
Department of Labor Grant:  Copy of grant RFP was given out to the team.  Team discussed whether it would be a good opportunity for GRID to go after the grant.  GRID representatives will further discuss grant opportunity with GRID partners including OED and MHYC.
GRID 36-Month Timeline:  A draft of the GRID 36-month timeline used as part of the OJJDP grant submission was past out to the team.  Timeline depicts the work that will begin to be implemented in NE Denver.  Timeline does not include the current and future strategy implementation efforts taking place in SW Denver.  The current program structure may change to include frequent meetings with all the outreach workers and may include more frequent meetings with the MDT teams.  The MDT teams will possible move to meet separately to allow more cases to be triaged; separated by juvenile and adults.  A separate Community Implementation Team will also be developed for the NE community.  Team discussed whether each of the two communities (NE Park Hill and 5 Points) should have their own team or if one team should represent both neighborhoods.  Team discussed holding the focus groups first and then asking the participants what they recommend.  The Comprehensive Gang Model does not include the second level management team (GRID’s PSMT), but will continue to keep meeting so team can help facilitate the work being implemented in both SW and NE.  
GRID Strategies:  GRID will now focus on keeping a balanced approach in both target sites.  GRID staff will keep implementing current identified strategies in SW and will begin to complete an assessment in NE.  Strategies that will be implemented in SW will be the development of the Crisis Response Team, Safe Passage Strategy, Public Awareness Campaign, Offender Notification Meetings, and the implementation of services by the SW Prevention Coordinator.  
Outreach Focus Group:  All agencies providing some level of gang intervention/prevention services were invited.  Participants were given the opportunity to provide their input on how outreach services are offered and what work should be included.  All participants have a full understanding that GRID does not have the capacity to manage the positions and were explained that contracts and sub-contracts will be given to agencies that have the capacity to manage and have the experience to do the work required.  All agencies understood process.  RFP should be ready next week and will go through the city process.  

Demonstration Grant RFP:  Transition Team meet last week to discuss salary of Program Manager and how the position should be posted.  Position will be posted after justification to fill has been granted.  Pat will be meeting with Deputy Manager on 02/03/11 to begin working on State contracts.  Pat has already received scope of work from both Adult and Juvenile Probation.  Contracts should be completed and given to State to review by the end of the month.  Outreach RFP will go out as soon as it has been approved by City Attorneys Office.  A notice of the posting will be sent out to those that participated in the Outreach focus group.
 GRID Training Series:  Assistant District Attorney Tim Twining will be providing a training on Search and Seizure Protocols to GRID judicial partner departments.  Training will provide insight to police officers and supervising officers on how to respond when controlled substances and weapons are recovered during home checks or contact with community residents.  Training will also be opened up to other counties.  A GRID overview will also be provided during the second half of the training.  SB-94 and DA will be invited to training. 
MDT Team:  Team discussed the possibility of having a TASC and SB-94 representative on the MDT team so those departments are represented since they are also working with the same population to some extend. 
MDGC:  GRID staff will not continue to be able to coordinate meetings.  It would be better that a community organization take over the coordination of the gang coalition.  GRID staff will meet with Dave Stall and others to determine who will be a better fit to take over the coalition.  
Updates:

· Team discussed that all have seen an increase in juveniles carrying weapons; under supervision for possession of weapons and outreach workers noticing/hearing of juveniles carrying weapons.

· SW Prevention Coordinator provided a short overview of the work she has been doing.
· Outreach provided the following updates:

· Graffiti Removal down due to weather.

· Tattoo removal program has been getting a lot of media attention.  Newspaper articles have been written.

· GRASP continues working with others in NE Denver with the Heal the Hood movement.  Group is currently working on discussing what the purpose of Heal the Hood, mission, logo and so forth.  

· Outreach had a presence at 4 funerals of victims of gang crime and reached out to the family.  


	Will follow up with Juvenile District Probation & SB-94.
Schedule a meeting with Dave Stall.

Pat will work on pulling data around juvenile weapon charges.

	
	CPCC Youth Committee
A draft Juvenile Behavioral Health Flowchart was developed to begin the discussion of current assessment protocols being done thought the Juvenile Justice system.  A separate chart that depicts the current assessment process was also developed.  Committee also discussed what tools are being done at each level and what the flow of information is from one department to another.  The following information was discussed:

·    1st contact (Law Enforcement):  CIT officers will not complete an assessment /form and will not make referrals to service providers.

· DPD officers are not looking up all juvenile warrants.
· SB-94: Once a police officer has detained a juvenile and is transported to Gilliam, SB-94 will complete a pre-screen.  
· Criminal histories are checked and the CIDRA is administered to juveniles going into detention.  If mental health issues are identified at the time of the pre-screen, a referral is made to the mental health provider at the facility who will then complete an assessment to determine if any further mental health assessments should be completed.  
· Trails is also checked to determine whether the juvenile is currently getting any services; DDHS involvement and so forth. 

· The full CIDRA is only administered to those juveniles that are doing pre-trial release (home detention).  CIDRA helps decide what services should be in place at the time of release.
· The MAYSI is administered to all that are taken to Gilliam as part of the immediate intake.  MAYSI is not given to pre-trial juveniles.  

· Juvenile District Probation:  P.O.s will administer a MAYSI and CIDRA on all probationers during the PSI investigation and will then be re-administered in 6-months to help identify mental health issues.  
· Psychological Evaluations can be ordered at the same time a PSI is ordered by the court.

· Probation is not getting all prior evaluations administered on clients from Paramount.  Important to have those evals to compare to current evals being administered.  There is a 90-day gap between the initial assessment completed by paramount and the assessment done by probation. 

· ARCH & DCP Staffings:  Not all kids have mental health issues.  Some juveniles going into DYC do have extensive mental health issues.

· DA Diversion:  Diversion officers will at times get assessments and reports completed by paramount as part of the file the prosecutors give them; information includes mental health information.  DA Diversion will begin using the CIDRA.

· Currently not getting any information to Juvenile District Probation if a juvenile is revoked.  Ann will follow up with Benita to see if something can be set up.

Next Meeting:  Begin discussing the Municipal Juvenile Justice System.
	

	
	Next Meeting

Friday, March 11, 2011

GRID: 9:00 a.m. – 10:30 a.m., Youth Committee: 10:30 - noon

North Lincoln Opportunity Center – 1401 Mariposa St. 
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