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GRID Vision: Gangs are not an option for youth growing up in Denver

GRID PSMT & CPCC Youth Committee Meetings                                 

                                            Friday, January 14, 2011                                                                   
	Agenda
	Discussion
	Action Items 

	Welcome / Participants and Handouts
	Attendees: Melissa Lawrence, Stuart Rathman, Amy Banker, Jessica Cassarino, Cheryl Heard, Rick Cope, Deborah Garcia-Sandoval, Heather Dixon, Johnnie Williams, Jodi Lockhart, Lauren Casteel, Shawn Cohn, Sara Boylan, Ann Padilla, Danielle Dyvig. 
Handouts:  2011 GRID Training Series Calendar Draft, Marijuana Citations at DPD High Schools Stats – School Year 10- 11, 

	

	Minutes & Action Items
	GRID PSMT Meeting

Minutes and agenda will be sent out ahead of time to be reviewed to attempt to reduce printing.  During meetings, minutes will be projected on screen for final approval.  Addition to make to minutes is to utilize Survey Monkey for training registration not just for evaluations and feedback.  Cheryl approved minute and Jessica second.
Training Series:
A summarized update of the final 2010 Training Series was given.  24 trainings were offered during the year with a total of 1,134 attendees; number of replication in attendees is included.  Attendees included 526 staff from partner agencies and 527 from non-partner agencies.  Training series was a big time commitment for the project coordinator to focus on; this years training series will be scaled back.  A recommended 2011 training series calendar was distributed to team for feedback on training topics and number of trainings.  Only training not listed on Calendar is the Search and Seizer training Regi will coordinate and schedule for sometime during March.  GRID representatives will work on getting the training moved up due to the demand of the training; will be scheduled around Tim Twining’s schedule; Tim is the District Attorneys Gang Unit Chief.  Training will aim to train Law Enforcement and Judicial staff of search and seizer procedures to follow while doing home checks. 

Project Safe Neighborhood had a three and a half day gang conference in Detroit where different trainings topics were covered.  Some trainings were only available to system agency staff due to the nature of information that was being covered.  More general trainings were available to anyone including outreach.  Topics covered protocols used in the law enforcement field, prosecutorial protocols, and so forth.  Victor Gonzales with the Houston’s gang project was a presenter.  It was recommended by the team that Denver do a similar conference.  Funding for facility use would have to be identified.  The Project Safe Neighborhood project may be able to identify presenters and possibly some funding.  Training could be opened up to other counties.

Aside from proposed conference, the team suggested that a regional gang training be coordinated to provide an overall overview of gangs and trends seen not just in Denver but also in other counties.  These training could be opened up to participating counties so their staff learns of overlapping gangs/trends.  Prior to scheduling these training, a meeting with each county should be scheduled to provide and overall GRID overview but also discuss possible collaborations on the joint training and other possibilities as discussed.  An MOU should be developed between those participating counties. 

Outreach trainings have been reduced to only include the two scheduled trainings set for the months of January and February, Gangs 101 -103 during the 3rd quarter and two trainings to two counties that have made the request.  Feed back received by outreach on the evaluation forms is that the trainings cover too much information in a short period of time and it may be difficult for those who have had no prior training on gangs to comprehend everything.  Others suggested that it is difficult to understand some of the language that is used during the training.  A glossary would be a good idea to develop and have available for the pubic to refer to.  It may be beneficial to separate attendees into separate trainings.  Trainings would be divided up by filed individuals work in; one training would be for system staff and the other would be for services providers and community residents.  Gangs-101 for the general public will be less detailed and will include some information that is covered during Gangs 102.  Gangs-102 will only be open to system staff.  

Safe Passage Strategy:
Lauren Castel was thanked for following up with the Colorado Health Foundation in regards to the meeting GRID representatives and LiveWell Westwood had with a Foundation’s representative.  Foundation is currently not in a position to give funding to projects focusing on violence prevention and increased physical wellbeing.  Research was given to the Foundations representative in the attempt to educate them on the issue, which falls under GRID’s Organizational Change and Development grant.  Lauren mentioned two other studies focusing on this issues; Boys & Men of Color, and Healthy Men, Healthy Communities.
SB-94 Request Follow Up:
Pat discussed the possibility of notifying SB-94 of operations prior to them being completed with Paul Callanan, Juvenile District Probation – Gang Unit Supervisor.  Not all of the individuals that are being targeted during the operations have active warrants in Denver; many of those with warrants have pending cases in other counties.  Some of the individuals contacted during the operations are adults and wouldn’t be taken to the Gilliam.  SB-94 would like to come to and understanding of their department being notified of these operations to prepare for an emergency release and also prepare their staff for additional screenings.  If facility doesn’t have enough beds available, then they can coordinate with other counties to borrow beds but also coordinate with the Sheriff’s Department to have transportation available.  Department currently has a certain number of individuals that need to be released a week.  Shawn stated that she would be fine with SB-94 being notified of operations.
Operations Team Meetings:
 System agency and DPD representatives continue to meet to discuss hot spot areas.  DPD is very pleased of joint operations completed with Juvenile District Probation.  Operations are sending a message to the community that departments are now working in collaboration.  Juvenile population during operations has been the biggest issues.  During the last operation high number of ammunition were found during a home check to a juvenile’s home where he and to other individuals were contacted.  Juvenile Probation officers involved in the operation were assaulted by an adult probationer found in the home.  Safety is the biggest concern during these operations that is why the collaboration with DPD is so important.  Weapons that are recovered are processed by DPD the same way any other weapons are.  Purpose of weapon investigations is to check if weapons have been used in any other crimes.  

	Format of minutes will be changed so they are readable on the screen.
                              GRID representatives will contact Project Safe Neighborhood to discuss idea.  



	Federal Penitentiary Facility Project
	Pat, Johnnie Williams and Nancy Gilder visited a Federal Penitentiary in Englewood to meet with inmates and discuss a project they are attempting to put together. Laws have changed to not allow youth 18 and younger to enter prisons.  The facilities administration feels comfortable letting the inmate’s access youth through the videotapes.  Inmates are proposing to video tape them selves while they provide messages to youth on why they should think twice before committing crimes and what the consequences may be.  Many of inmates will be in custody for a period of 5-30 years.  Some had no prior criminal history but their first offence was a federal level offence that is why they are in the Federal Penitentiary.  Many inmates mentioned how many of them didn’t know about the federal system and other judicial and Law Enforcements processes which is why they committed crimes without thinking of their consequences.  Some mentioned how they have lost contact with their families since they do not want to travel to the prison to visit them, and how others consider the trip to the prison as a yearly family trip.  Others talked about how some of them have had to give up simple things that many take for granted; drinking Gatorade and/or eating an apple. Outreach will be a part of future tapings to make sure that gang/criminal behavior is not being glorified.  Outreach will also be involved to form relationships with inmates so when they are released, outreach will be able to continue working with them.  Outreach will also try to engage some of these individuals in GRASP’s Heal the Hood project they have so they can give back to the community.  

DOC representative mentioned that she had numerous parolees that would like to work with youth but many have been in and out of the system and haven’t been stable enough.  Reverent Kelly is currently working with this population and at times will hire some of them to work on the Flip the Script project he has under his organization.  Many of the parolees come from generational gang families.

	Outreach will provide updates to team in the future. 

	Possession of Marijuana Stats

	CPCC Youth Committee Meeting
Team was handed out an overview of marijuana citations issued at DPS High School during the school years 2009 – 2010 and 2010 – 2011.  Numbers of citations have significantly increased across the board.  Data was pulled by school resource officers.  During this school year a total of 124 citations have been issued for both possession of Marijuana and possession of drug paraphernalia.  71 of those citations have been for possession of marijuana, 53 are citations for possession of drug paraphernalia, and 8 have been for both possessions of Marijuana and drug paraphernalia.  More underage youth with Marijuana cards have been seen in Judicial system. It is part of a probationer’s terms and conditions under Juvenile District Probation that they can’t have a Medical Marijuana card.  Parents can sign a waiver to give permission for their underage child to get a Marijuana card; there is no age limit to get a card.  Marijuana 99% of registered people with Medical Marijuana cards suffer from pain.  58k individuals are currently on a wait list to get a Medical Marijuana card and 104k currently have a card.  Marijuana  
Current assumption is that increased number of citations correlates to the increase of Marijuana dispensaries present near school grounds.  Negative perception of 
Marijuana had decreased 71%.  Kids are now being exposed to Marijuana at a younger age and more frequently.  Current stigma is that Marijuana is better for you than drinking.  Youth also have an increased availability to Marijuana and are now starting to use it in other forms; will eat and lick lollipop candy and is also put in desserts such as brownies.  Candies are sold at dispensaries and are more potent.  Youth may be getting it from an adult or dispensaries may be selling it to youth.  Some youth describe themselves as being functional Marijuana users since they have been able to maintain their good grades and school attendance and are in sports.
A campaign on what the effects on the brain development and other long term effects related to smoking Marijuana is needed to educate the public.  Some law enforcement officers questioned  if schools  were reporting incidents were students were in possession of Marijuana and/or drug paraphernalia; also wondered if a . School would be penalized if they report negative issues.  Schools are not penalized if this behavior is reported but their safety related stats may be impacted. .  The State Law now allows for adults to have higher penalties if they are found to be giving controlled substances to youth.


	Data has been given to Justice Coordination Council and will be given to the Office of Drug Strategy and the school district.
Map dispensaries to identify how many and how close they are to school grounds.

Pull data from middle school and charter schools.

Collect anecdotal information from SRO’s.

Possibly include a question around this topic in the Healthy Kids Colorado survey.


	Mental Health Intercept Model
	Updates and input from the last meeting were added to the chart.  Team focused on prioritizing goals and action items listed on chart.  Collaborations were prioritized as the area to begin work; after further discussion, Identification was seen as the natural focal point.  CPCC will work on reaching out to others and will identify current coordinating existing systems.   
Some of the work will include creating a trauma informed workforce. TASC has currently received funding to provide trauma services.  GRID/MHCD Rise project has now started taking referrals and will be implementing groups in schools and in the community.  Rise will be using a PTSD screen to assess and identify appropriate referrals.  
Collaboration also includes work with families.  Juvenile District Probation will begin implementing the Parent Empowerment Program and will use the JJ Tool Kit.  The Parent Empowerment Program will teach probation officers and parents how better work together.  Each session is 3 – 4 groups.

 The JJ Tool Kit is not finalized and will be demonstrated and piloted at a training that will aim on educating the specifics to do things navigate the system, how to talk and how to connect and support families.  When appropriate, the committee can coordinate a training.  
Next Steps:

· Identify what tools are currently being used and who is using them.  
· Ib – Discuss who should be screened.

· Identify whether or not Truancy court is using any screens.

· Focus on goals A, B, and C.

· Identify dates to offer Trauma Informed Training and Mental Health 1st Aid Kit.

· During Feb. and March team will focus on data collection and identifying specific mental health issues, and trauma related crimes. Metrix will then be developed to map out next steps that will carry the work over to April. 


	Under Ib Senate Bill- 94 should be added.
Team to bring in copies of assessments currently used by departments and invite others who may have information to share with group.

	
	Next Meeting

Friday, February 11, 2011
GRID: 9:00 a.m. – 10:30 a.m., Youth Committee: 10:30 - noon

North Lincoln Opportunity Center – 1401 Mariposa St. 
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