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Justice Coordinating Committee






February 8, 2011
	Agenda
	Discussion / Summary 
	Action Items

	Handouts
	Agenda, Funding proposals for Sobriety Court PD/DA positions and Oracle Business Intelligence, Denver CISPR pretrial data overview, Felony case processing timeline overview, ROI white paper for CPCC initiatives
	

	Attendance 
	Chris Baumann, Phil Cherner, Vince DiCroce, David Edinger, Charley Garcia, Robert Hyatt, Fran Jamison, Mary Beth Klee, John Marcucci, Deanna Maes, Greg Mauro, Loren Miller, Mitch Morrissey, Gary Wilson, Kristin Wood
Doug Tracey, CO Public Defender; Matt Wenig, Denver DA; Abe Hutt, CO Criminal Defense Bar

Staff: Regina Huerter, Shelley Siman
	

	Minutes
	Approved by Greg Mauro with the following revision: Chris Baumann noted that the proposed $91k for staffing was a DA estimate, not an estimate for the Public Defender’s office. Revised figures will be discussed at today’s meeting.
	

	Updates
	County Court Update

District Court Update

No outstanding issues in either court; Judge Hyatt recognizes the work of DSD in providing excellent security in a recent high profile court case.
Funding Proposal

Sobriety Court 

There is a revised request for funding. The CO Public Defender’s Office is requesting funding for 1 FTE for Jul-Dec, 2011, all of CY 2012 and Jan-Jun, 2013.  The total request from the PD is for $402, 279.  At the end of this period, they will request funding from the State for this position. The DA’s office funding request for an FTE remains the same: $91k for one year; $68,250 for the remainder of 2011. 
Judges Hyatt and Marcucci recues themselves from this discussion; judicial members should not involve themselves in how money should be spent in the criminal justice system. They are available for questions or clarification about the judicial process. 

The CPCC can only contract with other agencies for a one-year period; at this point, the CPCC can only approve funding for these positions through the end of 2011. 

As currently designed, Sobriety Court is voluntary, not mandatory, however, defendants can be ordered to Sobriety Court from another court if a defendant opts out initially.  These processes were established using Drug Court as a precedent, Kristin reports that less than 5% of Drug Court defendants opt out, and they can be ordered if necessary. 

The possibility of a night court has not been discussed. Other jurisdictions that have been contacted for information about their sobriety courts are Boulder, Weld, and Archuleta counties. Questions were being asked regarding other models reviewed.  This question was not answered prior to a vote to cease discussion. 
All work for the PD and DA in the case of Sobriety Court is an incremental expense; they currently do not have the staffing for a standalone court if they participate at every level including reviews.  
It is proposed that there has been discussion on the topic that is no longer proving to be productive.  Chris Baumann motions to end the discussion at this committee level; Gary Wilson seconds this motion. Six are in favor, 3 opposed, the remaining committee members (7) abstain (as do advisory members including the DA and District and County Court judges).
There is a recommendation to move this proposal as is to the CPCC; 8 are in favor, 1 is opposed, the remainder abstain.
Oracle Business Intelligence
Three years ago, the City invested in OBI as an analytic tool to assist with policy making. The city is out of funds and unable to connect existing data systems to this tool; the only database currently accessed through OBI is DPD’s CAD data, and JMS to the extent that an inmate lookup tool is available to the public via the city’s website. Dave is working with Technology Services to obtain a quote for how much connecting the remainder of RMS and JMS to OBI would cost. Both TS and DSD have stated that they currently do not have the staff resources to assist technical professionals to set up the data systems for OBI. 

Vince: once OBI is set up, if the plan is to extend analysis to other data systems in the city, i.e. City Attorney Office, County Courts, there needs to be business protocols put in place as to who can access the information, who “owns” it and how the data is used; i.e. if there is a request from the media, how will it be determined what information is distributed. 

There is currently no dollar amount for approval on the table; Dave hopes to bring this information to this committee shortly.

Felony case processing timeline overview
A total of 284 cases closed in October, 2010.  CPCC staff pulled a sample of 30 cases and reviewed timelines between court events. Average days between events did not raise any red flags.  Further analysis was requested concerning: pulling additional sample cases where defendant was out of custody, separating data on timelines for both in and out of custody sample cases, and collecting information on race/ethnicity, age, and gender of defendants in sample cases. There was also interest in identifying whether jail time for those who spent pretrial in custody was credited towards a longer sentence and whether person ended up going to DOC or not. 
A court practice around scheduling was also raised concerning the time it takes to bind cases over from the County to the District level and rotation of public defense attorneys, Judge Marcucci will follow up on this practice. 

Judge Hyatt also noted that the definition of disposition when tracking time to process cases should be when the defendant enters a plea, and not the actual date that the disposition 

Denver CISPR data overview

ROI White Paper for evaluation of CPCC initiatives

Dave will present on this at the next meeting; we want to provide background for how CPCC staff has been conducting the ROI analysis. The system efficiency initiatives are the most straightforward to measure, he states that more work needs to be done on those initiatives that rely on reduced recidivism in order to provide more accurate analysis, i.e. Court to Community and Reentry.

	

	Next Meeting
	Monday, March 7, 2011 
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