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February 18, 2009
	Agenda
	Discussion / Summary 
	Action Items

	Handouts
	Agenda, November minutes, Committee summaries, Leadership committee minutes, Funding philosophy minutes, Work plan, budget
	

	Attendance 
	Bob Anderson, Lisa Calderon, Mary Celeste, Phil Cherner, David Edinger, Charles Garcia, Vince DiCroce, Kara English, Erik Garcia-Gillespie, Cheryl Heard, Richard Jackson, Al LaCabe, Doug Linkhart, Paul Lopez, Bill Lovingier, Karla Maraccini, Jeaneene Miller, Loren Miller, Tom Moore, Bob Mowatt, John Parvensky, Margaret Reiland
Excused: Lauren Casteel, Shawn Cohn, Rob Rock (DPD), Michael Vallejos
Absent: Ralph Beechum, Judy Lopez, Mitch Morrissey, Rebecca Oakes

Staff: Regina Huerter, Kristin Hyser, Shelley Siman
	

	Minutes
	Margaret approves November minutes as is
	

	Updates
	Funding
· Refer to Funding Philosophy discussion minutes. Decision: not to give smaller grants, funds will continue to be disbursed via contracts.
· Lisa – discussion was about being transparent about funding and how to better communicate to the community. 

· “unlikely to be grant making entity” – not business intended to be in, does this preclude ever doing it? No. Grant making is not referred to in the bylaws. CPCC currently manages 25 one-year grants. 
· Does the group want something in the bylaws to articulate this? No decision. Suggestion: add into Funding Guidelines document and bring back to group for approval.

Budget

· Suggestion – for each of committees, break out of spending categories on a quarterly basis. 
· Jeaneene – is there a budget for the new committee? No.

· Budget incorporates city-wide reduction by 5% for FY2009. Dave – Many of the programs of CPCC have shown that it is saving the City money. The way in which CPCC uses its funds actually reduces system expenditures and costs for city.
· Contract numbers in budget do not reflect actuals. Cannot determine surplus in budget. 

· Is giving up 5% a decision that this Commission makes, or is it imposed by the City?

· Dave – would advocate that CPCC does not take the reduction due to its ability to save City money. 

· Bob – there is a substantial carryover, why not offer it back to the City. 

· Charles – should be rewarded for handling budget well.

· Bob - need to communicate a plan to utilize those funds. Suggest that this decision not made until the retreat has occurred. 
· Number in the City’s approved budget is the $3.5 million. 

· Bill – decision to hang on to the money strategically will guarantee that it comes from another department, does not hurt to give this up and go back and ask for it if necessary. 

· John - homeless program is being cut 25%.

· Kara – what would suffer if we agreed to cut? Nothing. 

· Charles – will have to address funding for 2010 because there is nothing planned budget-wise for the CPCC. 
· Richard – several government agencies are receiving larger funds. Saving other government agencies money. 
· Bob motions that we table decisions about reduction until after the retreat. Kara seconds. All approve. No one opposed. 
Leadership Committee Meeting

· Refer to discussion minutes and 2009 work plan.  
· Lisa – looking at ordinance, very few seats for community members-at-large. Reentry – framework at the State level, and aligning these efforts. Each committee look at issues through these lenses. Led to larger discussion about racial disparity. Led to having the Strategic Policy committee look at race and gender disparities. 
· Cheryl – was a very productive day. Took the work plan back to the Youth Committee, which did make some revisions. Also looked at changing the name/definition of the committee’s work/name. 
· Jeaneene – need for more coordination of the standing committees. Also that the CPCC needs more staff to handle the Commission’s initiatives. 
· Strategic Policy committee also proposed to change their name to Racial and Gender Disparity. For the retreat – is the wish of the full Commission? If so, are you willing to put this under the Strategic Policy committee and rename? Intention to seat a specific group of about 16 people to be the voting members of this group. Additionally, to pursue a JAG grant to provide for staff to implement the work of this particular committee. Intersection between justice decision points as well as individual and social factors and how they contribute to overrepresentation. 
· Phil – revision to leadership minutes - near term mission –page 4 – targeting the new committee, not specifically the work of the System Performance committee. 
· Jeaneene - Include specific positions for this committee – 3 representatives from community, one from courts, education, sheriff, parole, probation, police, prosecutors, Mayor’s Office, defense, community corrections, human services, plus CPCC committee reps. Research and data collection are first steps. 
· John – how does this impact the other work of the CPCC? 
· Richard – if grant funds, will it matter?
· Regi – cannot take this on without additional staff. Without grant, would have to tap into carryover funds/CPCC funding
· Richard – thinking around this – if funding is not available?
· Jeaneene – thought they would still address, even without the grant. Need to address at some point. Would consider other ways to address if funding does not come through. 
· Richard – this is more important than any work CPCC has been involved in.
· Bob – do we have to approve staff time to submit this grant? 
· Regi – DPD is supportive of this endeavor. Have not spoken with DA’s office.
· Bob moves to support this work as a CPCC. All approved with exception:
· Mary – Denver County Court cannot formally state they support this grant as they are non-voting members of the CPCC. 
· Also true for District Court and DA’s Office
· Phil – challenged the System Performance committee to cut jail days, potentially cut staff in jail oversight. Over last couple of years, jail population has dropped approximately 200 beds. Nobody opposed. Dave identified 650 people who make up 8% of jail bed days (DUS/DUR convictions. DMV representative will identify original nature of suspension/revocation. Also looking at sentencing practices. Starting with DUR/DUS because it would have a big impact, and potentially may not have much to do with public safety issues (where revocations are due to economic circumstances). This may also impact county court docket sizes, in addition to jail bed days. 
· Tom – need to be thoughtful about closing space at the jail. If we close/reduce the budget, will lose it. This may not be helpful if demands for jail space increase. 
· Bob – supports Phil’s direction with reducing need for jail beds. 
· Tom – speaking on behalf of pre-trial, have limited resources, can only take on so much. 
· Mary – if citations are not issued for DUR/DUS, impacts the docket size. 
· Phil – in the case of continuances
· Mary – referencing earlier studies - largest portion of DUR/DUS were male Hispanics between 18 and 26 years old. Why is that? An issue for new committee to look at? 
· Bill - Denver County - 46th largest jail in U.S. #1 most overcrowded in the U.S. Docket court closing down has increased jail population. Drug Court, Pretrial Supervision program have decreased population.
· John – will these reductions sustain as economy is further impacted – i.e. by unemployment rates. 
· Regi – other populations to consider - mental health population continues to increase as other funding streams are cut.  Ensuring that people that impact public safety are incarcerated, and those who do not are diverted/served in the community. 
· Richard – community service program (similar to JeffCo) as opposed to incarceration for people who cannot pay fines. 
· Bill – spoke with Dave and DPD about long penalties for minor ordinance violations (panhandling). Would like to address this. Better solutions to resolving quality of life issues that satisfies community needs/law enforcement needs.
· Doug – additional 256 beds with jail master plan – how can avoid this and commit ourselves to a lower growth line, even in the near-term. Can use these beds for something else. Would like to address this at the retreat. 
Renaming the Committees

· Youth/Prevention = Youth
· Reentry = Community Reentry
· Strategic Policy = Racial and Gender Disparity
· Regi – requires a motion to change bylaws
· Bob motions to change in bylaws, Jeaneene seconds, all in favor. None opposed. 
· Karla – also addressing culture disparity – i.e. culture of poverty. 
· Lisa – looking through lenses – not an exclusion to any particular group/issue of disparity. 
· Regi – will revise bylaw scope of work and bring to committee/CPCC for approval. 
· Note change to Leadership Committee minutes – January 29th meeting, not February. 
Retreat date

· 8.30 a.m. to 3.30 p.m. proposed – Will send out possible dates through April to determine which date works best for most people. 
· Addressing funding issues for 2010, scope of work and timeline (staff allocation), and evaluation of initiatives, defining prevention. 
Miscellaneous

· Committee meeting summaries for your reference

· Will look at fall retreat date as well
	Incorporate non-grant-making role into Funding Guidelines document and bring back to CPCC for approval
Provide budget expenditures for each committee on a quarterly basis.

Make revision to leadership minutes regarding role of System Performance committee as it relates to racial/gender disparity work
Update bylaws to reflect changes in Committee names, bring to CPCC for approval

Revise Leadership committee minutes to reflect January, not February meeting.

Send out proposed dates for retreat – March end through April possibilities



	Next Meeting
	March 18, 2009
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